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ABOUT 

MISSIONARIES 

 
 
If you're going to be involved with missions and 
missionaries, it's important for you to understand 
the different kinds of missionaries and their work.  
Missionaries function according to their grace and 
capacity.  All are good.  All are necessary. 
 
Tentmaker.  A tentmaker is someone who moves 
to a foreign country with the goal of doing God's 
work there, but they fully or partially support 
themselves with a job in that country.  The hours 
of their day are consumed primarily with that job, 
but they do the work of the Lord in their spare 
time.  For example, perhaps they work 

 for an oil company in the Middle East, 
 medical missions in Africa, an  
automobile manufacturer in South 
 America or a school in Asia.  They  
serve that country in business or  
humanitarian aid and while in the  
country witness, lead small group Bible  
studies or help in an indigenous church 
 in their free time.  In some closed 

countries this is the only means of being in 
country to share the Gospel. 
 
Short-term Worker.  This is an individual who 
works overseas for as little as a week or as long 
as several months.  Perhaps they provide 
specialized services for a pastor, apostolic 
missionary or national leader.  Perhaps they're in 
the country for a few weeks doing street 
witnessing, prayer walks, or music and drama. 
 
  The short-term worker often provides  

 

 
 
 
 

How to Become a 

Pro-active 
Missions Church 

How to Move Your Church from Being a Passive or Active Missions Church 
to a Proactive Missions Church 

 
 

Passive, Active and 

Proactive Missions Churches 
 
This booklet is not intended to persuade you of the 
value of your church being involved in missions.  We’re 
assuming that your church is involved in missions to 
some degree.  Perhaps there is a missionary somewhere 
whom you know and your church board has decided to 
send $50 per month to help support that missionary.  
Perhaps when a missionary is home on furlough he 
comes and presents his vision to your church once a 
year.  Perhaps you even have a special board with the 
missionary’s photo and monthly prayer letter.  This I 
would call a Passive Missions Church. 
 
On the other hand, perhaps your 
church is more actively involved 
in missions.  Perhaps you have a 
yearly missions conference, 
support several missionaries on a 
monthly basis and even send 
short-term teams to visit the 
missions field from time to time.  This I would call an 
Active Missions Church. 
 
We praise God for both the Passive and Active 
Missions Church.  However, there is a further step 
which you can take.  We call this a Proactive Missions 

Church.  How can your church become a Proactive 
Missions Church?  While the following list may not be 
complete, it is, however, a good outline to follow to 
become a Proactive Missions Church. 
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Missionary Church Planter.  The church planter 
is an individual whose call is to plant churches.  
He goes into an unchurched area, preaches the 
Gospel, starts a church, stays for a period of 
time, turns the church over to someone else, 
often a national Christian, and moves on to a new 
field to plant a new church. 
 
Apostolic Missionary.  An Apostolic Missionary 
is an individual who is called to not only plant, 
pastor, or be involved in one local church, but he 
is called to bring the Gospel and spiritual maturity 
to the nation.  His interest is in developing the 
local church, seeing other churches started 
throughout the country and changing the spiritual 
atmosphere of the entire country.  His vision is 
within the local church, but beyond, to the entire 
nation. 
 
       All of these different kinds of missionaries 
are valuable and necessary.  They have different 
spiritual giftings, callings, capacities and needs.  
When communicating with your missionary it will 
be good to discern the nature of their calling and 
ministry.  This will help you determine the level of 
involvement, particularly with prayer and 
finances, that you will have with them.  Each kind 
of missionary has different prayer and financial 
needs, according to their work. 
 

 

HOW TO BECOME A 

PROACTIVE MISSIONS CHURCH 
 

Appoint a Missions Coordinator and Give Him a Budget and 
Job Description.  This is probably the most important thing 
you can do to move your church toward becoming a 
Proactive Missions Church.  Many churches I know 
support a missionary or two.  They appoint a sincere saint 
in the church to oversee the program.  This individual sends 
birthday cards and a church bulletin when they remember 
to.  The pastor and church board send money when they 
have it to send.  They receive the missionary’s prayer 
bulletin but forget to post it or make it available to the 
congregation.  There is very little communication with the 
missionary on the field and if there is, it’s often the 
missionary who initiates it.  This shows a serious lack in 
the missions vision of the church.  If your church is serious 
about missions, you must appoint one person, other than 
the Senior Pastor, who is responsible for that vision.  That 
person should have a budget which includes educational 
materials for himself to increase his understanding of the 
world of missions, money for the regular monthly support 
of the missionary and money for contingency needs of the 
missionaries.  That person should have a job description of 
what he/she is expected to do, which includes 
responsibilities toward the Senior Pastor and eldership, the 
congregation, and the missionaries.  If a church doesn’t 
appoint a person to oversee the mission vision of that 
church, they are not serious about missions.  They may 
support missionaries, hold conferences and send a team 
overseas from time-to-time, but until personnel and 
finances are directed toward that department they are not really serious about developing it. 
 
Focus.  Target a missionary, country, or people group and invest your finances and energy into that 
person or group with a goal of making concrete changes in that field.  Praise the Lord for the many 
churches who send $10, $50 or more to several different missionary fields.  However, the Principle of 
Focus tells us that when we focus our resources or energy on one point, we will have more success 

than spreading our resources out to many different points.  Often, $100 per month 
focused on one field can have more affect on the mission field than $25 sent to four 
different fields.  As individuals, some people can only afford to give $5, $10, etc. per 
month, but a church can usually do better.  By focusing on one field and investing 

our resources into that field - prayer resources, financial resources, personnel 
resources - a church can often have a tremendous influence on that field.  I know of 

one church who targeted one specific people group or district in China.  The bulk 
of the missions giving in their church went to that field.  They sent short-term 

teams more than once a year to that field.  They communicated to their church 
about that field, and over the years saw several churches planted in among 

that people group, paid for Bible translation and distribution to that people 
group and saw much spiritual fruit because they choose to focus.   
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The short-term member often provides an extra 
boost to a long-term missionary or local pastor or 
helps with specialized training which the pastor or 
missionary can't do or doesn't have time to do. 
 
Missionary Intern.  This is a person who is 
interested in missions and is preparing 
him/herself by visiting the mission field.  They are 
involved in a training situation under a more 
experienced missionary or local leader with the 
purpose of some day in the near future being 
released to missionary work themselves.   This 
person may fall under the Short-term Worker 
category but the difference is that the Missionary 
Intern is in a definite training program to develop 
as a Christian leader him/herself. 
 
Support-Ministry Missionary.  A support 
ministry missionary is a person who comes to the 
field in a short term or long term role of doing 
non-leadership work.  This includes a book-

keeper for a mission’s headquarters in that 

country, secretarial or other office work, helping 
the missionary or local pastor care for his 
children, or serving in other non-leadership 
capacities. 
 
Parachurch Missionary.  There are many 
Christian workers who are called to work 
overseas helping the local pastors and churches.  
They may provide leadership training, teaching in 
a Bible school, direct a missions organization, 
minister in media or literature or other such 
ministries.  They are not a pastor, not a staff  
pastor, and while they may attend a local 
indigenous church, they are not a leader in that 
        church, but perhaps an advisor. 
 
Missionary Pastor.  In contrast to the 
Parachurch Missionary, the Missionary  
Pastor is directly involved in the local                 
church.  Perhaps he has planted the church or 
has  assumed the senior leadership role from the 
Church Planter.  Nevertheless, he is there to 
pastor a church. He  is a foreigner who is the 
pastor of  indigenous or expatriate church. While 
he may be involved in other kinds of work in the 
country, like a Parachurch Missionary, his 
primary energy and vision is directed toward his 
local church. 

 

 
 
The majority of churches involved in missions will not 
focus.  There is little danger of the missions world 
lacking because your church chooses to not support ten 
missionaries at $20 per month, but instead chooses to 
support one mission field for $200 per month.  Focus is 
the second most important thing you can do to become a 
Proactive Missions Church.  Choose a missionary, 
missions field, or people group and really focus your 
resources on that field with the expectation of making a 
difference in that field.  As your church grows you can 
add another field with the same intensity of focus, then 
another, and so on. 
 
Get Every Ministry of the Church Involved in Missions.  As 
you walk into First Church of This City’s junior high 
classroom, you walk into Peru.  From the appearance of 
the door to every aspect of the decor of the classroom it 
appears as if you are in Peru.  The photograph of the 
missionaries which that church supports in Peru  is 
pinned to the large map of Peru on the wall.  In every 
class session, regardless of the theme for that lesson, the 
young men and women pray for the needs of the 
missionaries.  How do they know those needs?  The 
Missions Director makes sure the teachers receive a 
prayer newsletter each month and it’s pinned on the 
bulletin board.  Once a month the Junior High receives 
an offering to help pay for children’s literature which is 
being distributed in Spanish in Peru by the missionaries 
there.  Is this unique?  No.  Each classroom is decorated 
in the same way and follows the same program from 
month-to-month.  The same is true for the Women’s 
Ministry, Men’s  Ministry, Adult Sunday School classes, 
High School, and small group ministry of the church.  
The pastor’s sermons are sprinkled with examples from 
the mission field and at each Sunday church meeting 
prayer is offered for a particular missionary. Sometimes 
the children’s class, or Lady’s Group or cell group which 
has adopted that missionary and field lead in prayer.  The 
congregation turns toward the flag which represents 
that country and is hanging in the sanctuary and prays 
for the missionary, the country and leaders (by name).  A 
mission’s emphasis can be seen by weekly prayer for 
specific missionary needs, monthly offering received for a 
specific project or need of the missionary, and letters and 
cards sent to the missionary and pen pals established.  
How does all this happen?  Is it the busy Senior Pastor 
who has to remember that, “Oh, yes, this is Missions 
Sunday!”  No, this is the work of a Missions Coordinator who has a budget and a job description to 
keep him on track.  What is the result of all of this?  Missions giving is up.  Volunteers step  
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How to Become a 
Missions-Minded 

Church 
by Ted Haggard 

 
The Senior Pastor Must Do Prayer Walks. 
 
The Senior Pastor Must Do Prayer 
Journeys. 
 
The Senior Pastor Must Create a Missions 
Culture in His Church. 
 
You Must Provide Points of Contact in the 
Church. 
 
You Must Send Teams on Prayer 
Journeys. 
 
You Must Create a  
Budget for Missions. 
 
* Quotations from sermon in  
Singapore, December 1, 1998. 
 

 
 

 
 
forward, looking forward to visiting that mission field, 
and the seed is planted in the lives of the congregation 
from child to adult which may sprout as God calls them 
to serve as a missionary some day.  Missionaries will be 
multiplied in this kind of an atmosphere. 
 
Keep the Missionaries Before the Church.  This is part of 
the job description of the Missions Director.  He makes 
sure that the various ministries of the church are aware of 
specific needs of the missionary and the field.  He posts 
recent photos in a prominent place, along with 
newsletters and newspaper articles reporting news from 
that country.  He briefs the pastor and initiates prayer for 
the missionary and field.  Notice the word “initiates”.  
This is the difference between a Passive, Active and 
Proactive Missions Church.  A Proactive Missions 
Church initiates missions activities.   
 
Hold a Yearly Mission’s Conference.  This is a one or two-
day event which helps the church focus outside of their 
world.  Various churches use various methods for their 
Missions Conferences.  We can learn from each of them.  
What’s the purpose of the Missions Conference?  To 
heighten the awareness of the need for the church to 
continue to fulfill the Great Commission; to highlight the 
specific missions focus of your local church; to encourage the church regarding the investment of 
their resources - prayer, financial and personnel - into the mission field.  Statistics show that the 
result of a Mission’s Conference is increased mission’s giving, and increased general fund giving.  Invite 
an inspirational speaker to your conference to inspire your church to move forward and make a 
difference in the world. 
 
Network With Other Churches.  If the financial resources of your church are small, consider 
networking with other churches who support the same missionary or mission field.  If the 
missionary has a specific need, your church may not be able to meet that need, but if you join 
resources with another church who also supports that missionary or field, all of you together may 
be able to fulfill the need. 
 
Be Proactive in Contacting the Missionary.  Much of the time, it is the missionary who initiates 
contact with the supporting church.  Imagine the missionary: He’s in a foreign country, often 
working alone.  He has a need - the cost of his rent has gone up; He wants to publish leadership 
training material, plant another church, purchase evangelistic materials.  “Do I contact my 
supporting church?  Are they tired of me always making my needs known and asking for this or 
that?  They said to contact them if I have any needs, but I haven’t received any communication from 
them for six months, other than a check in the mail.”  Living on the mission field does strange 
things to your thinking some times.  A Proactive Missions Church doesn’t wait for the missionary 
to call and express a need,  they call and ask him if he has any needs.  Wouldn’t it be great if the 
missionary received a call from a supporting church telling him that they have some extra money in 
the missions fund and were wondering if he had any specific needs or projects into which they 
could direct that money.  Rather than waiting for the missionary to make his needs known? 
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HOW TO PRAY FOR 

MISSIONS 

 
"Thy kingdom come, they will be done 

on earth as it is in heaven." 

 
 

PRAY FOR THE COUNTRY 
 
Pray against the principalities and 
powers that rule over strongholds 
in that country: 

 

• Strongholds in Religious 
Institutions 

• Strongholds in the Business 
Arena 

• Strongholds in Education 

• Strongholds in Politics 

• Strongholds in Social 
Relationships 

•   Strongholds in the 
Entertainment World 

 
Pray for Satan's influences to be 
broken in these six areas which 
influence society in any country 
and that the Kingdom of God will  
be established in each of these 
areas by the Holy Spirit  
influencing the minds of the  
people and guiding them to  
make decisions and act  
according to God's will; pray 
that God will raise up Christians in 
each of these areas who will be 
salt and light. 

 

• Pray for freedom to travel and 
preach the Gospel 

 
 

 
 
 
 

• Christian 
leaders will be 
holy, and 
faithful to the 
Lord and their 
ministry and 

 
 
 
The Proactive Missions Church takes this initiative to 
contact him.  This is also true when it comes to remembering 
the missionary at special holidays, birthdays and 
anniversaries.   Another characteristic of the Proactive 
Missions Church involves the spiritual education of the 
missionary.  In some fields you can’t find many Christian 
books or periodicals.  It’s important for the missionary to stay 
up-to-date and have access to literature and tapes which will 
help him continue to develop personally and as a minister of 
Jesus.  If the pastor reads an exceptionally good book, why 
not buy a copy and send to the missionaries that church 
supports.  The same is true for articles and reports which can 
keep the missionary in touch with the affairs of the local 
church, the home country and current spiritual events.  How 
can this happen?  By the Missions Coordinator make a call, 
sending an e-mail or fax and inquiring, “What periodicals do 
you regularly receive or would want to receive?  Have you 
read this book yet?”  Do many churches do this?  No, not 
many.  They assume the missionary has all he wants or is able 
to secure them himself.  That’s the thinking of the Passive or 
Active Missions Church, but not the Proactive Missions 
Church.  When was the last time you, as a Senior Pastor or 
Missions Director inquired as to the needs of the missionaries 
you support?  Do you wait for them to  call you, or do you 
initiate your contact? 
 
Hold Your Missionaries  Accountable.  As a supporting church 
you have the right and responsibility to speak to your 
missionary about his personal spiritual health, his 
relationship  
with his family and the finances of the work.  When he 
comes home on furlough or by letter, telephone call, or when 
someone visits the field, these issues should be addressed for 
the missionary’s own benefit.  Every Christian leader needs 
someone to ask them these questions: “How is your personal 
relationship with the Lord?  Are you growing?  Is there any 
sin that is causing you to stumble or temptation on the field?”  
“How is your relationship with your wife, husband, kids?”  
(Ask the wife and children the same question regarding their 
father, mother, husband or wife.)  “I’d like  see a report of the 
finances for the past year.”   
 
These are eight steps which you can take to become a 
Proactive Missions Church.  Do you really want to be involved in missions?  Passively, Actively, or 
Proactively?  You can’t make all the changes in one day, but you can make a plan.  As mentioned in 
the previous pages, the first step should be to find a responsible person who has a heart to serve in 
this area and give them a budget and a job description.  From there, you’ll see the missions vision 
and the fruit from that vision grow and grow. 
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