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 CONSERVING THE HARVEST 

 

 Summary of Chapters 

 

 

 Part 1:  Structured For Care and Discipleship 

 

This section presents the need and benefits of a small group ministry. 

 

Chapter 1:   The Need For Discipleship 

 America is in great need of a more mature Christianity.  Christ has given us the mandate to 

make disciples.  What is a disciple? 

 

Chapter 2:The Biblical Basis For Christian Community 

 Christ's Church is to experience "koinonia."  Small groups in the Local Church are an ideal 

way to provide this kind of relationship in the Church. 

 

Chapter 3: Structured For Care 

 How can a Local Church be structured to provide pastoral care to its members?  The "Jethro 

Principle" is presented, New Testament examples are cited, and a personal example 

is given. 

 

Chapter 4: Why the Need For Small Groups? 

 There's an innate need in human nature for relationships.  Our present society is ripe for 

opportunities for relationships.  Five ways the Local Church will benefit from a 

small group ministry. 

 

 

 Part 2:  Planning a Small Group Ministry 

 

This section walks the reader through the steps which should be considered when developing a 

small group ministry in the Local Church. 

 

Chapter 5: The Senior Pastor 

 The Senior Pastor has a specific role in the Church that should be recognized by those 

involved in the small group ministry.  What are his responsibilities and to what 

degree should he be involved? 

 

Chapter 6: Components of a Small Group Ministry 

 This chapter helps the reader think through the primary components of the small group 

ministry:  What is the person's personal biblical foundation for establishing the 

ministry?  What specific goals does he have for it?  How will the ministry work with 

other departments in the Church?  How will leaders be recruited and trained?  How 

will they be supported on an on-going basis?  The answers to these questions will be 

developed throughout the remainder of the book. 

 



 Summary of Chapters, page 2 

 

 

Chapter 7:  A Model Small Group Ministry 

 Six components for a successful small group ministry are presented. 

 

Chapter 8:   A Diversity of Meetings 

 A key component of a successful small group ministry is the providing of a variety of kinds 

of groups.  This chapter presents several different kinds of groups that may exist in 

the small group ministry. 

 

Chapter 9: Implementing the Ministry 

 This chapter suggests the steps which should be taken as the small group ministry is actually 

implemented in the Church. 

 

 

 Part 3:  Understanding Small Group Dynamics 

 

This section helps the reader understand the dynamics that exist within a small group and how those 

can be used to enhance the quality of group life. 

 

Chapter 10: The Importance of Size 

 Unless a "house church" is desired, koinonia is best achieved by having a smaller group.  

This chapter describes what a "smaller" group is and presents the case for 

developing a network of smaller groups in the ministry. 

 

Chapter 11: Points of Entry and Exit 

 Giving the groups a specific time of the year to begin and end has definite advantages.  Also 

the pros and cons of "dividing" the group when it gets too big is discussed and the 

importance of "graduating" from the group. 

 

Chapter 12: The Life Cycle of Groups 

 All small groups pass through predicable phases.  When these cycles are understood they 

can enhance the quality of group life. 

 

Chapter 13: Resolving Conflicts in Groups 

 The potential for conflicts to arise in small groups is high.  This chapter shares how to deal 

with it if and when it arises. 

 

Chapter 14: Seven Keys to a Healthy Small Group 

 This chapter surveys key ingredients that will help the small group leader have a more 

successful small group meeting. 
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Chapter 15: The Group Covenant 

 When the leader presents and the members agree upon a group covenant or contract, the 

potential for a greater cohesiveness is available to the group.   

 

Chapter 16: Reasons Why Small Groups Fail 

 What characterizes successful groups and groups that fail?  Ideas for a more successful 

small group are presented. 

 

 

 Part 4:  Training Small Group Leaders 

 

This section covers some fundamental topics in which small group leaders ought to be trained. 

 

Chapter 17: Models For Training Leaders 

 There are a variety of methods which may be used to train small group leaders.  Several of 

these methods are evaluated. 

 

Chapter 18: Communicating the Vision 

 This chapter emphasized the importance of the small group ministry being identified with 

and extension of the overall vision of the senior pastor and his vision for the Church. 

 

Chapter 19: Qualifications For Leaders 

 What qualifications should we expect the small group leaders to meet?  On what do we base 

them? 

 

Chapter 20: Developing a Heart For Leadership 

 There is a cost to leadership.  Unless one has a heart for leadership frustration is inevitable.  

This chapter suggests eight "heart" characteristics of a small group leader. 

 

Chapter 21:The Importance of a Good Example 

 Being involved in leadership means being an example.  A model is given and developed 

from 1 Timothy 4:12. 

 

Chapter 22: Principles of Team Ministry 

 A small group leader is a part of a leadership team.  Guidelines are given the small group 

leader to enhance his or her ability to serve on a leadership team in the Local 

Church. 
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Chapter 23: Understanding Leadership Styles 

 Every leader has a certain style by which he or she leads.  As we understand our personal 

leadership style we will understand how that influences the success of our small 

group. 

 

Chapter 24: Providing a Ministry Description 

 Often small group leaders are frustrated because they are unclear about what they are 

specifically to do in their ministry.  This chapter covers the various aspects of 

developing a ministry description for the small group leader. 

 

 

 Part 5:  Maintaining the Small Group Ministry 

 

Once the small group ministry is begun, it needs oversight in order to insure its continued success.  

This section covers what is needed to provide continual oversight. 

 

Chapter 25:  Overseeing the Ministry 

 The need for oversight in the Church, a suggested structure for overseeing the small group 

ministry, and the responsibilities of the chain of command is reviewed in this 

chapter. 

 

Chapter 26: The Small Group Overseer 

 The characteristics and responsibilities of the person overseeing the ministry are examined. 

 

Chapter 27: The Need For Accountability 

 The concept of serving as a delegated authority under the authority of the senior pastor is 

the topic of this chapter.  Each small group leader must understand this principle and 

that of being held accountable for their ministry. 

 

Chapter 28: Keeping a High Profile 

 One the small groups are begun, they must be maintained.  In order for continued success 

they must have a high profile in the Church.  This chapter deals with the importance 

of advertising the groups. 

 

Chapter 29: Keeping the Groups Current 

 It's important for the person overseeing the ministry to continually be developing both 

himself and the small group leaders.  This chapter encourages the need for continual 

training and the providing of training materials to the small group leaders. 

 

 

  

 

 Addendum 

 

This section provides a variety of "hands on" questionnaires and samples of materials to facilitate 

the planning and development of the small group ministry. 
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 The Need For Discipleship 
───────────────────────────────────────────────────────────────── 

 

 

 After returning from the tour of the United States, a great evangelist from Great Britain 

was asked to comment on the state of Christianity in the United States.  The evangelist responded 

by saying that America's Christianity was three thousand miles wide and 1/2 inch deep.  What an 

indictment.  America...the great resource center of the world, has become known for its glamour 

and glitz rather than for its depth and solidity.  While having every available commentary and 

Bible help at their fingertips, many Americans make a half-hearted commitment to Christ, the 

kingdom of God and the church.  It is a shame!   

 

 Dawson Trotman, founder of the Navigators, asked an interesting question in a small 

booklet entitled The Need of the Hour.  What is the need of the hour? queries Trotman.  As this 

question is asked to a diversity of people, we receive many diverse answers. 

   

 Some would say that ministry staff is the need of the hour.  If we only had more paid staff 

who could fully devote themselves to the Lord's work, then we could accomplish so much more.  

Others will say that missionaries are the need for the hour.  Untold thousands have yet to hear the 

message of the gospel.  Still others would say that money or facilities, time, or personal workers 

would be the need of the hour.   

  

 Trotman answers his own question in this way. 

 

"Let me tell you what I believe the need of the hour is.  Maybe I should call it the answer 

to the need of the hour.  I believe it is an army of soldiers dedicated to Jesus Christ, who 

believe not only that He is God, but that He can fulfill every promise He has ever made 

and that there isn't anything too hard for Him.  It is the only way we can accomplish the 

thing that is on His heart--getting the gospel to every creature." 

 

 I agree with Dawson Trotman.  Disciples would generate staff, missionaries, money, 

facilities, and workers. 

 

 

 A Clear Mandate 

 

 Jesus Christ gave us a clear mandate: 

 

"Go therefore and make disciples of all the nations, baptizing them in the name of the 

Father and the Son and the Holy Spirit, teaching them to observe all that I 

commanded you.  And lo, I am with you always, even to the end of the age."   

Matthew 18:19-20 

 

"And we proclaim Him, admonishing every man and teaching every man with all 

wisdom, that we may present every man complete in Christ.  And for this purpose 
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I labor, striving according to His power which mightily works within me."  

Colossians 1:28-29 

 

 In these two passages we see the mandate and the motivation for evangelism and 

discipleship in the local church.  The goal is not converts nor decisions for Christ.  The goal is 

discipleship--the goal is maturity. 

 

"And He gave some as apostles, and some as prophets, and some as evangelists, and some 

as pastors and teachers for the equipping of the saints for the work of service, to 

the building up of the body of Christ until we all attain to the unity of the faith and 

the knowledge of the Son of God to a mature man, to the measure of the stature 

which belongs to Christ."  Ephesians 4:11-13 

 

"Therefore, putting away all malice and all guile, and hypocrisy and envy, and all slander, 

like newborn babes long for the pure milk of the word that by it you may grow in 

respect to salvation."  I Peter 2:1-2 

 

"But grow in the grace and the knowledge of the Lord and Savior Jesus Christ."  II Peter 

3:18 

 

 God's goal is growth.  His goal is maturity.  The opposite of growth is stagnation.  Listen 

to the definition of the word stagnate: 

 

"Not running or flowing.  Lacking motion or current.  Foul from standing still.  Not active.  

Sluggish, dull." 

 

 God did not create us to stagnate or to plateau.  He created us to grow in maturity and in 

turn disciple others to do the same.  In our Twentieth Century society a difference seems to exist 

between so-called "nominal Christians" and disciples.  A "nominal Christian" is one who 

professes faith in Jesus Christ and makes some sort of effort to follow up on that profession of 

faith.  A disciple is one who is really committed.   

In the First Century there were no distinctions.  There were no "nominal Christians."  All were 

disciples--all were growing. 

 

 

 What Is a Disciple? 

 

 The Greek word translated as the English word disciple in our Bible is the word mathete. 

 James Strong defines disciple as a learner or a pupil.  W. E. Vine says a disciple is one who 

follows another's teachings--not only a pupil or a follower, but an adherent.  Hence, they are 

spoken of as imitators of their teacher.  Gerhard Kittel says this about mathete. 

 

"It denotes the man who directs his mind to something.  The emphasis is not so much on 
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the incompleteness or even the deficiency of education as to the fact that the one 

thus designated is engaged in learning, that his education consists in the 

appropriation or adoption of specific knowledge or conduct and that it proceeds 

deliberately and according to a set plan." 

 

 Howard Hendricks gives a simple definition.  A disciple is a learner (Matthew 11:25-30), 

a follower (Mark 2:14,3:14), and a reproducer (Matthew 28:19-20, II Timothy 2:2)  A disciple is 

someone who is committed to and involved in learning, growing, and maturing into the image of 

Jesus Christ.  

 

 Jesus said this about those who would be His disciples: 

 

"If anyone comes to me and does not hate his own father and mother and wife and 

children and brothers and sisters, yes and even his own life, he cannot be My 

disciple.  Whoever does not carry his own cross and come after Me, cannot be My 

disciple."  Luke 14:26-27 

 

 This is only the tip of the iceberg.  Consider these statements: 

 

"So therefore no one of you can be My disciple who does not give up all his own 

possessions."  Luke 14:33 

 

"If you abide in My word, then you are truly disciples of Mine."  John 8:31 

 

"A pupil is not above his teacher; but everyone after he is fully trained will be like his 

teacher."  Luke 6:40 

 

 What the world needs to see is disciples.  What the church needs to have is disciples.  I 

am committed to being a disciple and developing disciples to the Lord Jesus Christ.  It is my 

conviction that small groups in all their diversity and uniqueness provide an excellent 

opportunity to incubate disciples unto the Lord Jesus.  The remainder of this book is devoted to 

sharing the need and know-how for small groups in the local church.  Now let's take a look at 

what it means to experience Christian community. 
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 The Biblical Basis for Christian Community 
───────────────────────────────────────────────────────────────── 

 

 

 God intends for the church to be relational.  A clear illustration of this is found in I 

Corinthians 12:14-16 where members of the church are compared with the human body.  Those 

who are familiar with this passage will recall that Paul's primary point is that we need one another.  

God endows His children with spiritual gifts and strategically places them into their place in the 

body.  Every gift is needed, every person necessary for the proper growth of the body.  (See 

Ephesians 4:16.) 

 

 Even the weaker, or seemingly insignificant members of the body are essential.  Every 

member should have the same care for every other member of the body.  If one member suffers, all 

the members suffer.  If one member is honored, all the members rejoice.  This is body life.  This is 

fellowship.  This is Christian community. 

  

 One of the first statements in the Bible regarding man is that "it is not good for man to be 

alone."  (Genesis 2:18)  As we shall see in more depth in a later section of this book, human beings 

need relationships.  God never intended for us to be alone.  We are social creatures with social 

needs.  These relational needs are provided by the local church. 

 

"Everyone kept feeling a sense of awe, and many wonders and signs were taking place 

through the apostles.  And all those who had believed were together and had all 

things in common.  And they began selling their property and possessions and were 

sharing them with all, as anyone might have need, and day by day continuing with 

one mind in the temple and breaking bread from house to house they were taking 

their meals together with gladness and sincerity of heart."  Acts 2:43-46 

 

"And they were continually devoting themselves to the apostles' teaching, and to fellowship, 

to the breaking of bread, and to prayer."  Acts 2:42 

 

 

 Koinonia 

 

 The disciples met together for fellowship.  This word, fellowship, is a translation of the 

Greek word koinonia.  In classical Greek the word means "an association or partnership."  In later 

Greek, koinonia is used in contrast to pleonexia, which is the grasping spirit which is out for itself.  

Koinonia is the spirit of generous sharing as contrasted with the spirit of selfish getting.   

 

 In the contemporary colloquial Greek, koinonia has three distinctive meanings.  (1)  It 

means very commonly a business partnership,  (2)  It is used of a marriage relationship where two 

people have koinonia of life and live together in a life where everything is shared,  (3) It is used of a 

man's relationship with God. 

 

 In the New Testament, koinonia occurs 18 times.  When we examine the context in which it 
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is used, we come to see how wide and far stretching is the fellowship which should characterize the 

Christian life.  In the Christian life there is a koinonia which means a sharing of friendship, an 

abiding in the company of others.  This can be seen in Acts 2:42 and II Corinthians 6:14. 

 

 It is very interesting to note that this kind of friendship is based on common Christian 

knowledge and a mutual relationship with Christ.  Koinonia also involves a practical sharing in the 

lives of other believers.  Paul uses the word three times in connection with the collection he took for 

poverty stricken saints at Jerusalem.  (See Romans 15:26, II Corinthians 8:4, II Corinthians 9:13)  

Koinonia also involves partnering in the work of the gospel. (See Philippians 1:5.)   

 

 There is also the fellowship of the Spirit mentioned in II Corinthians 13:14 and Philippians 

2:1.  Our koinonia is also with Christ.  As we partake of the Lord's table and endure sufferings, we 

enter into a unique union with Christ.  The Christian's koinonia is that which binds us to one 

another and the triune God. 

 

 

 Roberta Hestenes Defines Christian Community  

 

 Roberta Hestenes defines Christian community in the following way: 

 

"A group of people who have made a commitment to relate to one another with increasing 

depth, authenticity, honesty, and vulnerability."   

 

 In reflecting the shallowness of our western culture, much of the fellowship that takes place 

in the church is shallow, vague, and distant.  We are missing out on meaningful relationships God 

intends us to have.  As a result, the church has lost much of its power and attractiveness to the 

unchurched.  

 

 Christian community should have a goal of having depth.  This is getting below the surface 

talk of sports, weather, and trivia.  It is sharing feelings, hurts, and our progress in our spiritual 

journey.  This comes from being authentic.  Our society is great at masking.  Masking is behaving 

strategically in order to influence how others perceive you.  It is not being real.   

  

 Honesty is another problem associated with masking.  We feel we need to hide ourselves 

from others because they won't like the real me.  We hide under cliches, forced smiles, and apparel. 

 At times we begin to believe that we actually are the image we are trying to portray.  God doesn't 

want us to be dishonest and deceptive in our relationship with Him or others.   

 

 Finally, our definition brings us to the terrifying word "vulnerability".  Koinonia, 

fellowship, community, demands that at some point we become vulnerable.  Look at the definition 

of this fearful word. 

 

"Capable of being wounded, open to attack or damage, assailable, accessible, susceptible, 
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defenseless, exposed." 

 

 Not a very pretty picture, is it?  It is frightening to us who like to hide behind masks and are 

fearful of relationships.  It involves risk.  It involves the possibility of being rejected and hurt.  It 

may be risky, but look at the option -- aloneness.  Aloneness is the seed bed for depression, fear, 

stunted spiritual growth, and deviation from truth.   

 

 "Iron sharpens iron, so one man sharpens another" says the sage. (Proverbs 27:17). When 

two pieces of iron come together they make sparks.  But a piece of iron alone will lay useless until 

it begins to corrode, rust, and eventually decompose.  This is what happens to Christians who refuse 

to become involved in koinonia, fellowship, and community.   

 

 Jesus Christ calls the church to be a fellowship of love.  This is our distinctive heritage and 

calling.  Unfortunately all too often in any particular church, the language of love may be present, 

but the demonstration of love may be disappointing.  Members may find themselves relating on 

only the most superficial levels, exchanging conversation but not really sharing themselves.  

Institutional forms and preoccupations often give a low priority to building relationships and 

discourage the kind of committed fellowship which the New Testament describes and calls for. 

 

"In the Bible we see the balance between temple gatherings and meeting from house to 

house.  (Acts 2:46)  This same balance should be struck in our present day church.  

There are times for the entire congregation of believers to meet together in the 

wonderful presence of the Lord, where we celebrate His life and receive from God-

placed leaders.  There are other times when it is important for smaller cells of 

Christians to meet together for face-to-face interaction and for personal relationships 

to be built.  The small group ministry provides an excellent opportunity for 

Christian community for those who are willing to boldly attack the citadel of 

isolationalism, shallowness, and relational deception.  It is an opportunity to 

experience our calling into genuine koinonia."  Roberta Hestenes 

 

 Let's now look at Biblical principles on how a church can be structured for care. 
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 Structured For Care 
───────────────────────────────────────────────────────────────── 

 

 

"There should be no division in the body, but that the members should have the same care 

for one another.  And if one member suffers all the members suffer with it.  If one 

member is honored, all the members rejoice with it."  I Corinthians 12:25-26 

  

"We know that we have passed out of death into life because we love the brethren.  We 

know by this that He laid down His life for us, and we ought to lay down our lives 

for the brethren.  Whoever holds this world's goods and beholds his brother in need 

and closes his heart against him, how does the love of God abide in him?  Little 

children, let us not love with word or with tongue, but in deed and truth."  I John 

3:14-18 

 

 Truly we have received a mandate to care for one another as the members of the body of 

Christ.  Unlike Cain who conducted himself like the evil one, we should be our brother's keeper.  

As a church grows, more and more family members are added.  Each member must be welcomed 

and assimilated into the body.  This involves a structure.   

 

 Many Christians respond adversely to structure.  They make comments about quenching the 

Holy Spirit and not allowing God to be God.  Nevertheless, Jesus said that the new wine needs 

wineskins and the river of God must have banks in order to flow to its destination.  Structure is 

necessary in order to accomplish a goal.   

 

 The New Testament believers experienced this.  At the inception of the church it seems 

things just took place naturally and by osmosis.  But as the church began to grow it became 

necessary to become organized and to develop structures in order to fulfill the needs that were 

present, and to accomplish the goals that God and the leaders of the church needed to accomplish. 

 

 This can be seen in Acts chapter 6 where a need arose among the Greek widows who were 

being overlooked in the daily distribution of food.  The apostles organized a group of men and set 

them into ministry to help things run smoothly.  As we follow through the book of Acts we see 

elders and deacons being set in to provide order in the local church, and we see various ministries 

being established in order to maintain organization.  It should be obvious that while the church of 

Christ is a living organism, nevertheless, it needs organization to be able to accomplish all that God 

wants to accomplish through it.   

 

 

 The small group ministry is an excellent Biblical way to assimilate  and care for the 

members of the church family.  A biblical structure is offered to facilitate this kind of a ministry. 

 

 Jethro's Advice to Moses 

 

 In Exodus 18 and Numbers 11 we see Moses in a dilemma.  As a leader of a congregation 
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of God's people, Moses desires to see that these people are cared for and their needs addressed.  His 

problem--there is only one of him and three million of them.  As a good pastor, Moses attempts to 

meet all these needs himself, but in time God sent along Moses' father-in-law, Jethro, to give him 

godly advice.   

 

"Why do you alone sit as judge and all the people stand about you from morning until 

evening?...  You will surely wear out both yourself and these people...the task is too 

heavy for you; you cannot do it alone... Select out of all the people able men who 

fear God, men of truth, those who hate dishonest gain, and you shall place these 

over them as leaders of thousands, of hundreds, of fiftys and of tens."  Exodus 

18:14-21 

 

 Moses' dilemma was that he could not effectively care for the needs of those whom the Lord 

had placed under his charge.  The result is that both he and the people would become exhausted.  

Moses would become exhausted because of his attempt to meet the needs of the multitude of 

people, and the people would become exhausted because their needs could never be completely or 

adequately met.   

 

 The answer to the dilemma was brought to Moses by his father-in-law.  Jethro suggested 

that Moses distribute the ministry among others.  Moses did this by dividing the multitude into 

small groups with overseers over each group.  In this way, the needs of the multitude were taken 

care of while Moses reserved his energy for directing the entire congregation into the will of God 

and dealing with the more difficult areas of need.  This is what we call The Jethro Principle.   

 

 Moses' responsibilities included intercession for the congregation, corporate instruction, to 

provide qualified leaders, to provide insight into difficult situations, and to lead the people into the 

invasion of enemy territory.  (Exodus 18-21, Numbers 11:17,25; 17:5, 9-16; Exodus 14:15-16) 

 

 The responsibility of those who were to stand with Moses was to stand in loyalty with him, 

and to lead with delegated authority, submitting their own ministries and judgments to that of 

Moses, to learn how to judge with equity, and to help shoulder the responsibilities.  (Numbers 1:5, 

Exodus 18:21-22) 

 

 

New Testament Examples of Small Group Ministry 

 

 Jesus provides an excellent example of ministry taking place and relationships being built in 

the context of a small group setting.  He chose twelve in order that he might "be with them."  (See 

Mark 3:13-14.)  This was Jesus' personal discipleship group.  We also see Jesus when feeding the 

multitude, dividing the people up and having them gather in small groups in order to more 

effectively meet their needs.  (Mark 6:39)  The New Testament Scriptures are full of instances 

where we see believers meeting "in the temple" as a large corporate group and from "house to 

house" in a smaller group for more intimate ministry. 
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"And day by day continuing with one mind in the temple and breaking bread from house to 

house, they were taking their meals together with gladness and sincerity of heart."  

Acts 2:46 

 

"How I did not shrink from declaring to you anything that was profitable and teaching you 

publicly and from house to house."  Acts 20:20 

 

 It stands to reason that with a congregation of several thousand people the church in 

Jerusalem would opt to meet in smaller groups for more intimate ministry.  For further confirmation 

of the small group ministry of the early church read Romans 16:5, Luke 9:14, and John 6:10. 

 

 

 Districts and Care Groups 

 

 The church of which I am an associate pastor has implemented these principles of caring by 

creating geographical districts throughout the regions which our church touches.  Each of these 

geographical districts are overseen by an ordained elder who has the pastoral care of those in that 

district.  The elder has an assistant who works together with him in fulfilling this task.  Within the 

district small groups meet throughout the month for the purpose of building friendships and 

providing mutual support, care and discipleship.  These small group leaders oversee the groups with 

the help of an assistant.   

 Through our districts and small group leaders we can effectively minister to the needs of 

those whom the Lord has added to our church family.  God is using this method of pastoral care in 

many successful churches to accomplish the task of shepherding the flock of God.  Let's look 

further at the need for having a small group ministry in the local church. 
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 Why the Need for Small Groups? 
───────────────────────────────────────────────────────────────── 

 

 

 There is presently a great movement in the area of small group ministry.  I recently attended 

the Second Annual Conference on Small Groups where over 1,000 people, primarily from 

Presbyterian-type churches, were gathered for four days to discuss, model, and learn about this 

subject.  Other more charismatic-type churches are also bringing an emphasis in this area, many 

being encouraged by Paul Yonggi Cho's cell group concept.  Consider the following quotes 

concerning small group ministry. 

 

"The wide spread appearance of small groups may be seen in years to come as one of the 

most significant religious movements of our time."  John Casteel, 1957 

 

"They may be the most perfectly suited means to reach the post-Christian generation for 

Christ."  Richard Peace 

 

"The health of a church is related to the health of its group life."   

 Robert Orr 

 

"Believe it or not, your home could be the scene of divine surgery in which the cutting 

power of God's Word is used to penetrate spiritual scar tissue, laying bear men's 

hearts to the demands of a holy God."  Joseph Aldrich 

 

 It is true, as we shall see, the small group ministry is a dynamic way in which God is 

moving.  There are three specific areas, however, that demand our attention, in order to help focus 

us more accurately on the need for a good small group ministry in the local church.   

 

 

 The Need in Human Nature 

 

 Mankind is a society-orientated race crying out for relationships with others.  God, in the 

beginning, was the one who said it was not good for man to be alone.  Abraham Maslow, a leading 

psychiatrist in recent times suggests five levels of human need that motivate us.  The first two deal 

with survival and safety needs, but the third deals with the need of love and a sense of belonging.   

 

 Psychiatrist William Schutz in 1966 suggested three basic needs of human beings:  

inclusion, or the need to feel a sense of belonging to some personal relationship; control, or the 

need to influence others or feel some sense of power over our world; and affection, or the need to 

care for others and know that others care for us. 

 

 Meeting in small groups is a means of meeting that inner need for friendship and openness 

that lies within each of us. 
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 The Need in Society 

 

 The society of the 90's is not the same as that in the 40's and 50's.  Changes in family 

relationships, the neighborhood, and the marketplace testify to the need of intimacy that can be met 

in small groups.  George Barna, in an article published in the National and International Religion 

Report entitled Seven Trends Facing the Church in 1988 and Beyond said this: 

 

"Over the last fifteen years, America has witnessed an outburst of technological 

breakthroughs which have changed the way we live and work.  One lasting 

consequence we will see will be that we as a nation have begun to lose our ability to 

communicate effectively with one another.  That in turn has lead to a diminution of 

our ability to forge meaningful relationships with other people." 

 

 Barna says that people are beginning to experience the dilemma of anomie, a feeling of 

being alienated from the environment, especially from other people.  Others such as best-selling 

authors John Naisbitt (Megatrends), and Alvin Toffler (The Third Wave), concur.  Barna goes on to 

say the following: 

 

"Churches have to recognize this need and begin to develop a structure that will incorporate 

opportunities for building and nurturing relationships.  Many churches have grown 

rapidly by using small group fellowships...as the basic building block of the 

congregation." 

 

 It is clear that changes in our society would welcome small group ministry in the local 

church. 

 

 

 Consumer Christians Verses Committed Disciples 

 

 We have a generation of consumer Christians instead of committed disciples.  Many hop 

from church to church never staying long enough to receive the full benefit of being planted.  They 

selfishly seek to supply whatever is necessary to fulfill their own personal needs and happiness.  

The larger a church is the easier it is to fall between the cracks and be overlooked in the daily 

serving of the food (Acts 6:1).   

 

 Others are simply surface Christians with little spiritual depth.  Small groups are a way of 

growing committed disciples and developing lasting friendships.  It is a way to nurture people into a 

discipleship relationship as they have the opportunity to receive the benefits of face-to-face 

relationship with others seeking to grow. 
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Five Reasons for Small Groups 

 

 In the following paragraphs I would like to suggest five reasons why a church should 

establish a small group ministry.   

 

 The first reason is to reach and assimilate new people.  Small groups can become a point of 

entry for new people who come to the church.  Statistics show that 1/3 to 1/2 of the new members 

in a church do not feel accepted into the fellowship circle of the church.  Small groups help them 

meet people, make friends, and find their place in the body.  Church growth statistics also say that 

new people should have at least seven new friends within their first six months in the church.  

Small groups address and help to meet that need.  The atmosphere in a small group is a relatively 

non-threatening environment which unbelievers and those who are seeking are usually not 

threatened with.   

 

 The second reason for small groups is to prevent inactivity in the church.  Through 

friendships developed in small groups, people feel more committed to the church, and they are 

missed and followed up on by the friends that they have made.  In a church that has larger corporate 

gatherings or multiple services it is difficult to track the people as to whether their attendance has 

been consistent at the church services.  Lack of attendance at the corporate gatherings is typically an 

indicator of something going wrong in the person's life.   Small group leaders can be trained to look 

for those who are in their group and show genuine concern when they are not in attendance at 

corporate meetings, following up on them to insure that their needs are being met.  Statistics show 

that a person is less likely to become inactive if they are involved in a healthy small group where 

they can make friends and feel useful.   

 

 The third reason for small groups is to facilitate spiritual growth and depth.  As we meet in 

small groups for Bible discussion, fellowship, personal ministry and mission, we have the 

opportunity to grow deeper in our spiritual lives.  It is easier to apply spiritual truths when 

confronted personally and held accountable to them in a face-to-face situation.  It is one thing to 

listen to a sermon being preached on Sunday morning, it is another thing to sit in a small group 

where the Bible is openly discussed and suggestions are made for application to our individual 

lives. 

 

 A fourth reason for a small group ministry is to release the saints to minister.  This is the 

purpose of the pastor/teacher and leaders in the church.  (See Ephesians 4:11-12.)  Small groups are 

a way to train and release the laity into their spiritual gifts and ministry.  It gives them an 

opportunity to discover their spiritual gifts and to refine and exercise them.  A small group is an 

excellent atmosphere to teach discipleship, stewardship, and learn how to serve others. 

 

 A fifth reason for small groups is to facilitate shepherding and caring.  As a group grows 

together and becomes intimate with one another, genuine care and concern begins to develop 

between the group members.  In this way a shepherding process will naturally take place.  The care 

group leader and assistant will become extensions of the pastoral ministry of the church.  People's 
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lives will be touched and genuine care and concern will have a natural atmosphere in which to take 

place.   

 

 In the previous pages we have examined the need for discipleship in the church today and 

the Biblical basis for establishing Christian community among believers.  We have also looked at 

The Jethro Principle of providing pastoral care and seen the need for small group ministry in the 

local church.  In part two we will look in more detail at how to actually plan a small group ministry. 
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 The Senior Pastor 
───────────────────────────────────────────────────────────────── 

 

 

 The Senior Pastor of the church is an essential ingredient to the success of a small group 

ministry.  A proper understanding of the role of the senior pastor and the degree of his involvement 

and support of the ministry need to be discussed and understood. 

 

 

 The Senior Pastor's Ministry 

 

 The Bible gives us the pattern of a set man to shepherd God's flock.   

 

"Then Moses spoke to the Lord saying, 'May the Lord, the God of the spirits of all flesh, 

appoint a man over the congregation who will go out and come in before them, and 

who will lead them out and bring them in; that the congregation of the Lord may not 

be like sheep which have no shepherd.'"  Numbers 27:15-17 

 

"So the Lord said to Moses, 'Take Joshua, the son of Nun, a man in whom is the Spirit, and 

lay your hand on him; and have him stand before Eleazar, the priest, and before all 

the congregation, and commission him in their sight.  And you shall put some of 

your authority on him in order that all the congregation of the sons of Israel may 

obey him.  Moreover, he shall stand before Eleazar, the priest, who shall inquire for 

him by the judgment before the Urim before the Lord.  At his command they shall 

go out, and at his command they shall come in, both he and the sons of Israel with 

him, even all the congregation.'"  Numbers 27:18-21 

 

"He also chose David, His servant, and took him from the sheepfolds; from the care of the 

ewes with suckling lambs He brought him, to shepherd Jacob His people, and Israel 

His inheritance.  So he shepherded according to the integrity of his heart, and guided 

them with skillful hands."  Psalms 78:70-72 

 

"And at this time Peter stood up in the midst of the brethren and said...  But Peter, taking his 

stand with the eleven, raised his voice and declared to them... Now when they heard 

this they were pierced to the heart, and said to Peter and the rest of the apostles, 

'Brethren, what shall we do?'  And Peter said to them...But when Peter saw this he 

replies to the people...  Then Peter, filled with the Holy Spirit, said to them...  (Acts 

1:15a; 2:14a, 37-38a; 3:12a; 4:8) 

 

 The New Testament Senior Pastor oversees the congregation with a team of elders.  From 

the above Scriptures we can see that his responsibilities include leading the local congregation in 

the path the Lord would have them go (this involves establishing the overall vision of the church), 

and seeking the mind of God for that congregation.  He is the one who leads the congregation "out" 

with delegated authority from God.  He provides pastoral care for the flock of God through his 

personal ministry and through those delegated by him.  He also is the primary voice from the pulpit 
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who sets the doctrine and the church's spiritual course. 

 

"Obey your leaders and submit to them, for they keep watch over your soul as those who 

will give an account.  Let them do this with joy and not with grief, for this would be 

unprofitable for you."  Hebrew 13:17 

 

 It is the Senior Pastor who is ultimately the one who will give an account for the health of 

the flock and the direction in which it goes.  He therefore has an interest in every ministry of the 

church and a right to make adjustments in that ministry if he deems it necessary and advantageous 

to the church as a whole.   

 

 The Senior Pastor has an anointing and insight from the Lord which gives him a perspective 

and broader understanding which other leaders in the congregation may not have.  Nevertheless, a 

wise Senior Pastor will work closely with the team of leaders the Lord has placed with him, and 

prayerfully consider their input.  However, the Senior Pastor is where the buck stops.  Balance in 

this relationship must be recognized and maintained. 

 

 

 The Principle of Authority 

 

 Authority brings influence, responsibility, and accountability.  As stated earlier, the Senior 

Pastor is accountable to God for what takes place in the local church.  Authority delegated from the 

Senior Pastor to a small group coordinator or facilitator falls under the authority of the Senior 

Pastor.  Those working in the small group ministry must perceive themselves as an extension of his 

ministry, and therefore must be open to submitting their ministry to his and receiving any 

adjustments he may feel are necessary.   

  

 The one who comes under authority receives authority.  With this kind of an attitude 

prevailing among those involved in the small group ministry, the church will be edified, the vision 

of the house will be extended, and unity will prevail. 

 

 

 The Pastor's Involvement 

 

 The Senior Pastor may be viewed as a corporate executive, for although he has a general 

interest in all the areas of ministry of the church, he does not have to be personally involved in 

every area.  For a small group ministry to be successful it must come from the top down.  As with 

any major area of the church, the senior pastor must have this ministry in his heart.  It must be 

something he is convinced of and will stand behind.  He must be willing to personally publicize it 

and back it.  There must be a conscious support from the Senior Pastor. 

 

 The following questions should be asked and answered by the Senior Pastor: 
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1.   Do I believe in the small group ministry in our church?  If so, how much?   

2. Is it part of my philosophy of ministry?   

3. What place will it have among the other ministries of the church?   

4. Will I give it personal time?   

5. Will I publicize it?  If so, how?   

6. Am I willing to train and release others to minister? 

 

 The Senior Pastor must be personally involved in publicizing the meetings both publicly 

and privately, thus giving it his seal of approval.  He will need to have a well-established 

relationship with the small group overseer, and show an interest in the small group leaders. 

  

 It is important that the Senior Pastor help establish the vision for small groups and provide 

on-going support.  While he does not need to run every aspect of the ministry, he will definitely 

need to be involved. 

 

 

 The Autocratic Leader 

 

 An autocratic leader is one who is reluctant to release others to minister. He may give them 

a title, but he actually is running the show.  Some pastors are reluctant to release members of the 

congregation to minister.  This may be because they perceive them as incompetent, or they may feel 

threatened with another's success.  Developing a small group ministry in the local church involves a 

risk.  It involves allowing others to have responsibility, authority, and influence.  It involves trusting 

others with decisions.  It involves not knowing the details of everything that is going on, and not 

receiving the recognition of the success of various ministries.   

  

 Some autocratic leaders find it difficult to deal with these risks.  But unless that risk is taken 

a small group ministry will not work.  A small group ministry is destined to failure if the Senior 

Pastor is not fully behind it and willing to take the necessary risks.  The remainder of this book is 

dedicated to providing principles and suggestions on developing a balanced and successful small 

group ministry in the local church, thus reducing risk and increasing potential for success. 
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 Components of a Small Group Ministry 
───────────────────────────────────────────────────────────────── 

 

 

 The basic assumption of this chapter is that you are interested in developing a small group 

ministry in your local church.  Therefore, it is important to think through everything that is involved 

and what you will need to do about each component which composes a successful small group 

ministry.  I would like to suggest five components. 

 

 After reading through and considering these five components, a work sheet is provided in 

the addendum of this book to help you think through your own philosophy regarding each one.  

Your philosophy and goals should be based on your biblical and theological perspective, the 

congregational needs, and your target group.   

 

 Foundational Assumptions 

 

 First of all, what is your biblical foundation for establishing a small group ministry in your 

church?  Does God want a small group ministry?  Is it really necessary?  If so, why?  On what 

Scripture or passage of Scripture do you base your theology?  I would suggest writing out a brief 

statement that would explain your biblical and theological basis for this ministry.   

 

 You also need to consider the purpose of the groups.  This is establishing the vision.  

Proverbs 29:18 says that without a vision people live carelessly.  The vision for the small group 

ministry is what will keep you on track.  The groups must have a focus and reason for their 

existence.  Why do you want small groups in your local church?  A question you need to consider, 

along with your vision and purpose, is how did you determine that purpose.  Was it something that 

you concluded from the Scriptures?  Was it something you felt in your heart?  Was it an 

observation you have made in your local church?   

 

 Goals for the Group 

 

 Assess the needs of your congregation.  You may consider doing a survey. (See the sample 

provided in this book.)  What kind of a small group is needed?  One which is primarily focused on 

teaching? discipleship? Bible-oriented discussion?  Or would one work better in your church that 

focuses on evangelism or the building of social relationships?   

  

 After establishing the biblical foundation, the vision, and purpose of the small group 

ministry in your local church, it is important to develop some specific goals.  Goals will help you to 

determine whether or not your ministry is successful.  Ask yourself the question, "How will I be 

able to tell if the small group ministry is successful in my church?" "What will determine its 

success or failure?"  I would suggest making concrete goals regarding how many groups you want 

and what percentage of your congregation you would like to have involved in a small group 

ministry. 
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Working with Existing Groups 

 

 In beginning a small group ministry it may be helpful to consider what natural groups you 

could use to start with.  Do you have any groups that are already meeting either formally or 

informally in a small group setting?  This may be groups such as a women's Bible study, the choir, a 

Sunday School class, or a group of teachers who have something in common.  You may also 

consider what groups exist in your church that could benefit by establishing a small group ministry-

-new converts, newlyweds, young marrieds, singles, business people, parents, blended families.  

What are the common denominators of different groups in your church?  What are their interests?  

You may consider establishing small groups out of groups which already exist in your church.   

 

 Another factor which you need to consider is who will be in charge of the small group 

ministry.  What involvement will the Senior Pastor have?  Will this ministry fall under the Christian 

Education Department, the Pastoral Care Department, or the Evangelism Department?  To whom 

will the small groups relate, and to whom will they be accountable?  These are just a few of the 

factors you need to consider while in the process of developing your philosophy and goals. 

 

 

 Consider the Program Elements 

 

 In forming a small group ministry, it is important to walk through all of the different 

elements which are going to make the ministry a success, and help the groups run smoothly.  For 

example, what size of groups do you want?  Are you thinking of four to six people?  Twelve to 

fifteen people?  Or are you thinking of twenty to thirty people?  What will be the minimum number 

of people you would prefer to have in the group and what is the maximum?  How did you come to 

these conclusions?   

 

 What type of leadership structure are you going to have?  You obviously will need a leader 

of the group.  Are you hoping to have assistants for each leader?  Will you have host homes?  Will 

there be another level of leadership involved in the group?  How many groups do you want to have? 

 (One small group expert says we should have seven small groups for every one hundred members 

of our congregation.)  This will be determined by the percentage of your congregation you are 

hoping to have involved in small group ministry, as well as the number of people you would like to 

see in each group.  How will you find the leaders for the groups?  Lyle Schaller says that the least 

effective way to solicit volunteers is by announcing the need to the church in the bulletin or from 

the pulpit.  On the other hand, the most effective way is to personally ask somebody to become 

involved in that area.   

 

 How often will your groups meet?  Will it be weekly, twice a month, once a month?  On 

what day of the week are they going to meet?  What will be the agenda of a small group meeting?  

What do you envision taking place?  Will there be worship?  Will there be prayer?  If so, what kind 

of prayer?  What intensity?  Will everyone kneel, will everyone stand?  or are you going to leave 

that to the individual groups?  Will there be teaching?  If so, how much of the group meeting is 
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going to be teaching?  Will there be discussion?  Will children be involved in the meeting?  Are 

refreshments going to be offered?   

 

 You also need to consider what kind of resources your small group leaders are going to use. 

 Are they going to discuss the pastor's Sunday morning sermon?  If so, will they have notes to work 

from?  Will questions be provided for them?  Will Bible study books be provided?  Or are you 

going to allow the small group leader to create his own agenda and develop his own study?  All of 

these are part of the program elements, and obviously need to be considered and thought through 

before the ministry begins. 

 

 Many of these questions are addressed in the pages of this book, but some will be answered 

by your own personal convictions, philosophy, and theology. 

 

 

 Consider the Program Design 

 

 Considering the program design includes how the groups will be administrated.  The Senior 

Pastor should oversee the entire ministry, but it is likely that one person will be needed to oversee 

the small group ministry.  This will work well if you only have a few groups (four to five), but as 

more groups are added it is likely that you will need more overseers.  It will be difficult for one 

overseer to effectively oversee more than four to six groups and their leaders.  At some point you 

will probably need a coordinator who will relate primarily to those who oversee the small groups.  

As we will discuss later, we are in the process of developing a hierarchy of structured leadership.  

This in itself will need to be administrated.  The conscientious pastor will probably want some sort 

of reporting system so that he knows how well the small group ministry is doing.  This too will 

need to be considered. 

 

 How will the small group ministry relate to the other church ministries regarding publicity 

and leadership recruitment?  At some point, as the church grows, people discover that they cannot 

be involved in as many things as they used to be involved in.  As each department grows and begins 

to refine its ministries, they will begin demanding more and more time of those involved.  You will 

have to consider the potential conflict between departments that are attempting to solicit the same 

people for involvement.   

 

 Regarding the program design, you will also need to consider if you will have a beginning 

and a conclusion of a small group ministry each year, or will they continue throughout the entire 

year and go on perpetually?  Finally, you will need to consider how the small group ministry will be 

evaluated.  At what point will you sit down with the leaders of the small group ministry and attempt 

to discern the level of its success?   

 

 Consider Leadership Development 

 

 The details of leadership development and training will be considered later in this book.  
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However, you need to consider now how you will recruit the leaders.  Will it be something inserted 

into the bulletin, or will it be one on one personal contact?  As was mentioned earlier, the most 

effective way to recruit volunteers is to ask them personally to help in a specific area.   

 

 I would suggest that you consider what leaders you now have available to you that would do 

well in a ministry such as this, then go to them personally to share the vision and bring them into 

the proper training.  More about this will be discussed later. 

 

 

 Consider How the Groups Will Be Supported 

 

 What degree of support will come from the Senior Pastor and other leaders of the 

congregation?  How often will the Senior Pastor or ministry overseer meet with the leaders for 

further training, encouragement, sharing of ideas, and impartation of the vision?  How will the 

small group ministry fit into the church schedule and calendar? Will the meetings be held on a 

church night (Sunday evening or midweek), or will they be held on another night?  What, if 

anything, will come along to merit postponing a meeting?  What kind of a budget is going to be 

available for the production or purchase of literature, advertisement and training materials?  How 

will the ministry be publicized and made visible to the church and the community?  These are all 

factors you need to consider.  They will be discussed in full later in this book.  Now let's look at 

what a model small group program might look like. 
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 A Model Small Group Ministry 
───────────────────────────────────────────────────────────────── 

 

 

 Each church is unique in and of itself.  There are different needs among the members of 

different congregations, and perhaps different geographical areas demand a different emphasis in 

the small group ministry.  The following pages contain a suggested model for a small group 

ministry.  While you will be developing a ministry suited to the needs of your particular 

congregation, this model may give you some creative ideas on how you might organize your own 

particular small group ministry. 

 

 

 Diversity of Meetings 

 

 One of the marks of a successful and healthy small group ministry is that it will provide a 

diversity of meetings.  It is often the practice of Christian leaders to try to make every believer alike. 

 Although there should be certain qualities and traits of behavior that are common to all believers, it 

is imperative that we understand that people are unique and have diverse needs, desires, and wants. 

 It is understandable that Christian leaders who are called by God and often have greater insight into 

what a person needs as opposed to what a person wants, desire to "force feed" believers with 

spiritual disciplines that are essential for their growth and maturity.   

 

 We force feed people by telling them that this is what we offer, this is what you will do, you 

can either receive what we offer or leave!  We may not say it in those exact words, but this is often 

what is perceived by members of our congregations.  I suggest that we be very cautious about 

imposing such restrictions.  The fact is, people are different and do have different needs.  A wise 

leader will recognize those needs and attempt to develop a program to meet them.  It is much easier, 

and I believe successful, to provide an opportunity for a person's needs to be met rather than forcing 

the person to be part of something that he or she isn't finding genuine satisfaction in.   

 

 Robert Orr, Church Growth Consultant, suggests that the greater diversity in group life, the 

greater the potential for the growth of the church.  In his suggestions for developing a small group 

ministry in the church, he first suggests you assess the needs in your church.  His second suggestion 

is to make a list of what groups you could have to meet those needs.  This will be discussed further 

in the next chapter. 

 

 

 Committed Members 

 

 Another characteristic of a healthy small group ministry is that those involved in the small 

group will be committed to it.  One of the most frustrating things a small group leader has to deal 

with is not having a commitment from the members of the group regarding attendance and 

participation.  A successful small group ministry will have people who are committed to be at the 

group meeting as often as they can, and to participate in those meetings.   
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 Having a diversity of meetings is one way to address this need.  When a person is able to 

choose a meeting that addresses his or her needs there is a higher possibility of that person being 

faithful.  Another way to increase commitment to a small group meeting is by the leader of the 

group to personally invite the members.  Research shows that people have a higher commitment to 

a meeting when they receive a personal invitation rather than when they are assigned to a meeting.  

A successful small group ministry has group members that chose to be with one another rather than 

being assigned to one another.   

 

 A final way group commitment is developed is through the establishing of a group contract, 

covenant, or agreement.  Simply to invite people to join a "Christian small group" or "Bible Study" 

does not clearly communicate to them what they are joining and what obligations are involved.  

People can attach different meanings to these words.  In order to clarify the purpose, agenda, and 

expectations of the small group, the leader of the group should explain these things clearly.  Things 

such as the content of the group's time together, the meeting times, the goals and purposes of the 

group and expectations placed upon group members regarding self-disclosure, participation, and 

sharing in the leadership of the group need to be discussed.  In this way each person attending the 

group will know what to expect and what not to expect.  By each person understanding and 

agreeing upon the group's covenant, a greater commitment will exist and thus a more satisfying 

group experience.   

 

 

 Points of Entry and Exit 

 

 Lyman Coleman insightfully states that a lot of groups burn out because they stay together 

too long and don't know how to graduate.  The solution, says Coleman is to explain to the people at 

the beginning that there are several stages in the lifecycle of the group, with graduation as the goal.  

Coleman suggests that the members of the small group should set up short range commitments and 

shift gears at the beginning of each phase with a built-in phase out period at the close of which 

group members can move on to another group, begin a group of their own, or plan on continuing in 

the same group.   The advantage of this is that is provides easy points of entry and exit.   

 

 

 As people's needs change (and they do change) their group may not meet those needs any 

longer.  If they know that the time is coming for graduation, they will be more inclined to remain an 

active participant in that group until graduation.  This method also provides an opportunity for a 

period of rest for the leaders if they desire.  Finally, this provides an opportunity for new people to 

enter the group at its beginning rather than during the middle of the group's time together.  New 

members entering often feel out of place and not "one of the crowd."   

 

 A Manageable Size 

 

 Another characteristic of a healthy small group ministry is that it will have groups of a 

manageable size.  Experts in the field say that ten to twelve people is ideal.  With this many you can 
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comfortably sit in the living room of a house and have face-to-face interaction with everyone 

having the freedom to participate.   

  

 Larger groups tend to isolate certain people who are more introverted and they pose a threat 

to others.  A manageable size also helps to build relationships, promote fellowship, and lends itself 

to more intimate discussions in which genuine ministry can take place, as well as taking the burden 

off of the leader to try to shepherd or contact more people than he or she realistically can. 

 

 

 Regular Meetings 

 

 Another characteristic of a healthy small group program is that the groups meet on a regular 

basis.  Hit-and-miss meeting times are destructive when attempting to build relationships and 

continuity.  If groups meet only one time per month, it will take much longer for friendships to 

develop.  Twice a month is good, but if a member misses a meeting it is four weeks until he will be 

able to meet with his group again.  Meeting once per week provides the continuity that is necessary 

to build relationships and promote discipleship.   

 

 The ideal situation is to have the groups meet once per week for a specific period of time.  

The second choice would be meeting twice per month on an official basis, but making room for 

meeting at other times.  I can personally testify that meeting once or twice a month barely meets the 

need.  Meeting on a weekly basis provides the opportunity for relationships to be built more quickly 

and for needs to be addressed much sooner.  You will find group members bonding together and 

learning to minister and serve one another more quickly if groups meet on a weekly basis rather 

than less frequently.   

 

 A Good Leader 

 

 Roberta Hestenes says that small group leaders are often called facilitators or enablers to 

stress their role as helpers and guides rather than as teachers or experts.  There are different 

structures for leadership in the small group.  Three of them are mentioned in the following 

paragraphs. 

 

 Having one leader for the group is good when the group is immature or not experienced.  

This is when one person directs the activities of the group for a certain length of time.  The 

advantage of having the same leader each time is continuity, a familiar pattern, and the likelihood of 

the development in the depth of the group as the weeks go by because members feel secure 

knowing how the leader will run the group.   A partnership pattern works well for groups that are 

relatively mature.  This is where two or three people are designated as the group leaders and they 

share the various tasks of leadership from week to week.  One may be the leader and the other the 

assistant who is available to support and stand for the leader in his or her absence. 

 

 Rotating leadership is good for a mature group.  Each member would take a turn leading the 
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group meeting.  The advantage of this type of leadership is that no one person is burdened, and all 

have the opportunity to learn by leading.  The disadvantage is that some will not be clear about 

what leading a group really involves and may be less able to help the group have a good discussion 

or stay on track.  It could also tend to be confusing for the group members. The point is, a model 

does need to be developed.  Now let's look closer at the idea of having a diversity of meetings. 
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 8 

 A Diversity of Meetings 
───────────────────────────────────────────────────────────────── 

 

 

 As was mentioned in the previous chapter, people are different, and different people have 

different needs.  Groups can be organized into homogenous units.  These are groups that have 

people of similar background or similar desires who come together for a specific purpose.  This 

may include people who come together and are of similar ages or professions, or have a common 

interest in a particular topic.   

 

 

 Em Griffin's Categories 

 

 Em Griffin places all groups into three categories.  One is the task/mission group which 

meets to accomplish a job which cannot be done by one person.  The group can have a goal of 

arriving at a decision, solving a problem, or reaching a joint understanding of something.  There are 

times when people will meet together in groups in order to accomplish a particular task.  They will 

meet on a regular basis, but when the task is completed the group will dissolve.   

 

 The relational group meets primarily for companionship, although other things may also be 

on the group's agenda.  The influence group is composed of people who admit the need for change 

in their lives.  They voluntarily gather and request that others exhort them and have an impact on 

their behavior and attitudes.  Alcoholics Anonymous, Evangelistic Training, and Weight Watchers 

are examples of influence groups.   

 

 

 Roberta Hestenes' Categories 

 

 Roberta Hestenes suggests five basic types of groups.  Study groups meet specifically to 

study the Bible, books, the pastor's sermon, etc.  They usually consist of 4-12 people and their 

agenda is intense as they dig into the Word of God or a particular topic.  Sharing and support 

groups meet to share common needs and interest such as marriage and divorce, parenting, substance 

abuse, etc.  Ministry groups meet to accomplish a purpose.  They may be either church, community, 

or world focused.  Covenant groups are a mixture of Bible study, sharing, prayer, and personal 

ministry.  House churches are usually larger and include worship, ministry, and the exercising of 

spiritual gifts. 

 

 

 Eight Different Types of Groups 

 

 Karen Hurston breaks the small group ministry down into eight different kinds of groups--

each one having a particular focus, characteristic and style.  Each one also has its strengths and 

weaknesses.   
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The Bible Study Group 

 

 The objective of the Bible study group is to learn what the Scriptures say.  Their focus is on 

biblical truth.  The usual study is to focus on books of the Bible, on topical subjects, specific 

passages, or books on Christian living.  They are usually led by a single teacher or moderator.  Their 

strengths are that they develop a rational basis for beliefs and provide structure for individual study. 

 They also create an appreciation for the revealed truth of the Word of God and help set criteria for 

Christian living.  They also provide an atmosphere for application of the Word of God.  Their 

weaknesses include tending to provide information separate from the crucible of everyday life, and 

at times the words of the Scripture become the focus rather than the action of living them out.  It is 

important for Bible study groups to include in their agenda a time to discuss the personal 

application of the book or passage they are studying in the every day life of those attending the 

group. 

 

The Prayer Group 

 

 The objective of the prayer group is to agree together in prayer.  Their focus is toward God 

or others outside the group.  The style of prayer may include conversational prayer where each 

group member has the opportunity to simply "talk to God", or it may focus on topical prayer where 

a specific issue is prayed about at each of the meetings.  The strength of this kind of group is that it 

trains people to deal directly with God and helps to develop an attitude that God does care about us. 

 It also creates an awareness of the working power of God as we see Him answer our prayers, and it 

keeps a person open to hear God's voice.  The weakness is that this kind of a group limits personal 

interaction between participants, that is unless it is specifically included in the agenda of the 

meeting, and it also eliminates those who are not in a good place spiritually.  Those who do not feel 

comfortable praying in public will not have a desire to be part of this kind of a group. 

 

The Fellowship Group 

 

 The fellowship group focuses on the development of relationships.  Their strength is that 

they are a warm, accepting environment and they tend to be more homogeneous and comfortable.  

At times these kinds of groups lack a definite purpose and have the tendency to turn into nothing 

more than a social time, eventually becoming a clique.   

 

 

The Social Group 

 

 The social group focuses on social action.  They vary in size and the type of people 

involved.  The people in this group meet together to either discuss or become involved in some sort 

of social change.  Problems with this kind of group include the fact that they are usually event-

oriented with a short life span and can often be very intense.  Problems can also arise regarding the 

relationships between the group members if they find they disagree on one point or another. 
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The Task Group 

 

 The task group focuses on specific projects.  It gathers people to a specific function to create 

an environment to get work accomplished.  This may include evangelism, social concerns, a 

building project, seminars, or committees.  Again, the strength of this type of group is the sense of 

vision they give people, as well as providing a place for those who lack social skills.  They can also 

create a strong feeling of togetherness and everybody has the opportunity to participate.  The 

problem with this kind of group is that usually a small percentage of the church gets involved, and 

personal needs are not necessarily addressed. 

 

The Accountability Group 

 

 Accountability groups give others permission to hold one another responsible for one's walk 

with Christ.  The objective is discipleship.  This may be a group that focuses on Bible study or a 

book about Christian living, with an emphasis on responsible application.  The members of this 

kind of group are challenged to grow, and the focus is on the application of the Word of God.  The 

weaknesses include being too intense for some people, and at times too much of an emphasis is put 

upon performance.  The members of these groups must also be careful not to dominate one another 

nor rule over one another, but to encourage. 

 

The Covenant Group 

 

 The covenant group combines the functions of the other groups.  These groups are usually 

mixed and end up focusing on more than one or two components.  They may involve Bible study, 

sharing, prayer, and focus on discipleship.  The strengths are that these groups allow for a variety of 

activities to take place and provide an atmosphere for the Christian to grow in maturity and 

ministry.  It is a good place to share needs and learn how to apply the Bible.  It also allows for 

openness.  

 

The House Church 

 

 The objective of the house church is to worship, to learn to minister, and to grow together.  

This is usually a group of 15-50 people who gather on a regular basis and do most of the functions 

of a church service.  Worship is considered important and financial giving is involved.  Some use of 

Scripture is included and people are encouraged to participate in prayer and worship.  This kind of a 

group creates an atmosphere of excitement, praise, and thanksgiving.  It is a supportive climate for 

involvement and an opportunity for people to exercise more verbal spiritual gifts.  The inclusion of 

worship tends to bring comfort and a sense of God's presence.  This group's weaknesses include 

being too similar to another church service, and financial stewardship can create tension.  Also, in 

this kind of group the members can try to do so many things, no one emphasis is done well.  These 

groups also tend to be less personal than the others.   
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 These are all ideas for different kinds of groups that may exist within your small group 

ministry.  Again, the kinds of groups you will have in your church will be determined by the 

emphasis and focus of your small group ministry and the needs present within your congregation.   

 

 Accountability groups, such as Alcoholics Anonymous or Substance Abuse Support Groups 

are good for people who need a high level of accountability.  Other groups such as Marriage 

Enrichment Groups can cut off many problems in the church before they arise, and be a great asset. 

 Singles meeting together, or teenagers meeting together can be very beneficial.  Blended families 

who have to deal with the issues of divorce and raising children in a blended family environment 

can also be very helpful for the local church to establish. 

 

 The crux of the matter is this:  consider having a diversity of types of groups in your local 

church in order to address a diversity of needs.  The more options you can provide for the members 

of your congregation and those who are new to the church, the better off you will be.  Now that you 

have a few things to think about in a more concrete manner regarding the small group ministry in 

your church, let's consider some specific steps you may take to actually develop a plan and program 

for the small group ministry in your church. 
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 Implementing the Ministry 
───────────────────────────────────────────────────────────────── 

 

 

 Following are several steps one might take to develop and implement a small group 

ministry in the local church.   

 

 Of primary importance, and the first thing that should be done, is to pray, to study, to listen, 

and to observe.  You should pray about what God wants you to do.  You should study the 

possibilities of small groups, and how they might be best implemented in your church.  And you 

should listen to what people are saying and observe what they are doing. 

 

 At the same time, you should begin the process of preaching and teaching on Christian 

community and the need for clusters of Christians to gather together.  This ministry needs to be 

birthed in the congregation.  They need to be made conscious of their need for involvement in small 

groups.  You may consider preaching on isolationalism or individualism as opposed to the need for 

body life in the local church, and members relating one to another.   

 

 You should then begin to assess the needs of your particular local church.  You should note 

what small groups already exist and what groups are needed.  You may possibly consider taking a 

survey of your congregation and finding out what their felt needs are and what types of small 

groups they may possibly desire to be involved in.  You should then begin to set your goals and 

your ministry philosophy for the kinds of groups you want in your church, the size of groups, the 

number of groups, and how often they will meet.   

 

 Next, you should select the target group or groups.  Will you begin big, attempting to start 

with many groups, or are you going to begin small?  What specific groups are you going to target to 

begin with?   

 

 I strongly suggest beginning a personal group of your own, where you select particular 

individuals with whom you are going to meet and hopefully train to be small group leaders.  As we 

will see later on, this is the most effective way of developing leaders.  It also gives you an 

opportunity to experience the small group atmosphere so you know what opportunities and 

problems may arise.  You should then begin the process of building your leadership team, 

handpicking people to meet with you personally, sharing the vision with them and inviting their 

participation.  This would naturally involve you beginning the process of training these individuals.  

 

 You should then begin to publicize the groups.  An article on the upcoming small group 

ministry with a testimony and a contact person can be a regular feature in the church bulletin.  A 

brochure explaining the small group ministry can be placed periodically in the bulletin or at the 

welcoming table.  The small group ministry should have visibility on Sunday mornings in the 

sermon, by testimonies or altar ministry, by your upcoming leaders.  You may consider having a 

small group night where people can celebrate the small group ministry and ask questions about it.  

At this time you also need to be gathering resource material, ordering study guides or preparing 

them yourself.   
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 How are the leaders going to receive ongoing training and support?  How will they be 

recognized in the congregation?  How will you honor and reward your small group leaders?  You 

may consider planning a leadership event such as a training weekend or seminar where you have 

your appointed leaders ready to be trained as well as others in the congregation who may desire to 

be trained in this kind of a ministry.   

 

 You should then invite the entire congregation to participate in the groups.  You may offer a 

registration table with a list of the different kinds of groups, where they are going to meet, the times 

they meet, or who the group leaders are.   

 

 Finally you should set a specific time when the groups are going to begin. You should 

highlight that day by preaching a sermon on the subject or bringing all your small group leaders 

forward and praying for them, or making the day special in some other way.  After the groups 

begin, it is important for you to review your ministry goals and your philosophy and to continue the 

training process.  You may need to make adjustments or changes because things have not worked 

out as planned.   

 

 As we shall see later in this book, the continual oversight of the small group ministry is 

absolutely imperative in order to maintain health.  As in any other area of life, sometimes it is 

necessary to adjust our goals and make them more realistic.  The suggestions made in this chapter 

are intended to help walk you through the process of laying the groundwork for the small group 

ministry, recruiting the leaders, and actually initiating the small group ministry in your local church. 

Next it is important to understand some of the dynamics of a small group meeting. 

 



 10 

 The Importance of Size 
───────────────────────────────────────────────────────────────── 

 

 

 When we refer to the size of small groups we are simply referring to the actual number of 

people who are involved in a small group meeting at any given time.  The number of people 

involved will depend on the purpose of the group.   

 

 If the purpose of the group is to have a house church, then there is usually no problem with 

having many people in that group: 15, 20, 30, or even more people.  But if the purpose of the group 

is to be more of a growth-centered group or a covenant group, the fewer people in the group the 

better.  It is important to understand that the size of the group, or the number of members in that 

group will affect the atmosphere of the group.   

 

 Let's say a large group is over 15 people.  In a large group we need to understand that a 

certain atmosphere exists, and there are certain things which can be done effectively, while on the 

other hand their are other things which cannot be done effectively.   

 

 In a large group we will usually find worship, singing, prayer, and other characteristics 

resembling a church service.  But we also need to understand, that in a larger group not everyone in 

the group will participate in the Bible discussion, if there is one, or in the various activities that are 

taking place within the meeting.  The reason for this is because a larger group is not designed for 

intimacy.   

 

 In a larger group you usually have a great number of people squeezed into a small living 

room.  I personally have been involved in small house church groups where the living room is 

packed, with people overflowing into the kitchen, the dining room, and even up the stairway.  In 

this type of atmosphere it is going to be very difficult for the people on the outskirts of the meeting 

place to participate.  It is quite likely that they will be hesitant when it comes to participating in any 

personal ministry, expressing any needs, or volunteering any insights they might have regarding the 

content of the meeting.   

 

 A large group is also more difficult to care for in any significant way if the small group 

leader is expected to do this.  On the other hand, in a larger group you have more people available 

to assist in the caring.   

 

 In a small group, a completely different atmosphere may exist.  There are positives and 

negatives to the kind of atmosphere produced by a smaller group.  Let's consider a smaller group as 

being from 4-15 people.   

 

 One of the most obvious differences in the smaller group is that it can tend to be more 

threatening to group members.  In a larger group, if someone doesn't want to be involved, or if they 

are hesitant for one reason or another, all they have to do is sit at the edge of the group meeting and 

it is likely they won't be called upon.  But in a smaller group they may sense a more threatening 

atmosphere because there are fewer people to call on and it is likely they will be situated in such a 
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location so that everybody is very close together.   

 

 A smaller group will tend to be more intimate.  A smaller group will tend to hold to more 

confidentiality.  There are fewer people to participate, so therefore there are fewer people who have 

knowledge of what is passed on from one person to another.  In a smaller group  there is a greater 

possibility of openness.  Since the group is smaller and since there is probably a higher degree of 

confidentiality and trust, the members of the group will probably tend to open up and share their 

genuine feelings more readily than they would in a larger group.   

 

 In a smaller group there is also a greater possibility for more one-on-one care.  It is likely 

that in a group of four to fifteen people the group leader can make his or her way into the lives of 

those in the group more easily than if the group was larger.   

 

 The problem of the smaller group is that our society often tends to fear intimacy and 

questions smallness.  We seem to have the idea that if we don't have a large group, then our group 

is not successful.  However, I would like to suggest that success is not dependent on whether the 

group is large or small. 

 

 In a study of twenty of the largest home group ministries in the United States by the 

International Megachurch Research Center, nearly seventy percent of the churches reported more 

than 17 people attending most of their groups.  At the same time, when asked what the preferred 

ideal size for their groups would be, more than sixty percent of the leaders indicated 16 or less. 

 

 When we refer back to Moses' structure, we see that Moses had groups of thousands, of 

hundreds, of fifties and groups of tens.  No doubt there was a different purpose for each one of 

those groups.  There were certain things that could take place in a group of ten that could not take 

place in a group of fifty, one hundred, or a thousand, and vice-a-versa.   

 

 Jesus chose twelve to be with Him.  His small group consisted of twelve plus Himself.  

Jesus also seemed to have three within that group (Peter, James, and John) who had a more intimate 

relationship with Him. 

 

 Small group experts tell us that between eight and twelve is an ideal number for participants 

in growth-oriented groups.  Eight to twelve people will fit comfortably in most homes.  Eight to 

twelve people will be able to sit facing one another so that they can have more face-to-face personal 

interaction.  With eight to twelve people you seldom find people having to sit on the fringe, which 

is very important for the dynamics and atmosphere of the group.    

 

 With eight to twelve people there is also the possibility of breaking up into smaller groups 

during the meeting.  For example the group may choose to break up into smaller groups of four--

one meeting in the dining room, one in the living room, and one group meeting in another part of 

the house in order to engage in different aspects of the group time and then choose to come back 

together as a larger group for the remainder of the time. 
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 In conclusion, it is important for us to understand that the size of the group will definitely 

affect the atmosphere within the group.  The size of the group is determined by the purpose of the 

groups. 
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 11 

 Points of Entry and Exit 
───────────────────────────────────────────────────────────────── 

 

 

 One problem I have observed in many small group ministries is that members tend to be a 

part of the "eternal group".  What I mean is this: A person joins a small group and begins to 

participate in its regular activities.  But the unspoken assumption is that that member will always be 

a part of that group.  Problems arise when the life situation of an individual changes.  Perhaps a 

member moves or changes jobs.  Perhaps the needs of the individual change, or the group itself 

changes.   

 

 When a person is placed in that kind of position, they feel uncomfortable leaving the group 

because they feel like they have let the members down.  Therefore, they either remain in the group 

with a real desire to move to another group, or else they silently drop out and everyone wonders 

where they have gone and why they have left. 

 

 The problem of the eternal group membership needs to be addressed.  Providing points of 

entry and exit in the small group ministry is an excellent way of dealing with this problem. 

 

 Points of entry and exit simply means that it would be wise to have a specific time when the 

group begins and to know how long the group is going to exist and then have a definite time when 

the group comes to an end.  The benefit of this procedure is that everybody knows what kind of a 

commitment they are making.  They also know how long the commitment is for.  They also realize 

that at the end of that commitment time they are free to either continue in the group or move on to 

another.  This takes care of the problem of changes taking place in people's lives and of feeling 

guilty because they want out of the group but don't feel comfortable enough to drop out. 

 

 In the small group ministry it would be helpful to have a specific time for the groups to 

begin.  Have them meet for a specific period of time, (a period of weeks or months) then come to a 

formal conclusion with an evaluation of the time they have been together.  Further plans can then be 

made by the group members. 

 

 What we do at our church is this:  Our groups begin in September.  We advertise to the 

congregation, we prepare and lay the ground work for the groups during the month of August.  

During September we register people for the groups.  They sign an interest application indicating 

the kind of group they would like to be involved in, or indicate if there is someone's group they 

would like to be a part of.  Their interest application is passed on to the small group coordinator 

who then works with a team of leaders placing the people into the appropriate groups.  The groups 

then meet together for the next ten months.  At the end of June the group graduates.  The 

commitment of the group members and the leaders is over.  If members of a group desire to be a 

part of that same group during the next year, all they have to do is re-register for that same group 

the following September.   
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 Someone has suggested the possibility of cliques forming when members of the same group 

continue on together for years and years.  One of the ways we have dealt with that is to limit the 

length of time anyone can be in a group to two years.  We tell our congregation that they may be a 

member of the same group for two years.  But the goal is not for their group to become ingrown.  

The emphasis is placed upon graduating.  We encourage everybody in the group to graduate from 

that group after two years.  Graduation infers a time of progression.  Possibly two or three 

individuals in the group choose to be leaders themselves or assistant leaders.  Nevertheless, we 

encourage graduation after two years. 

 

 One author suggests that for home groups the time period of maturity is well developed 

after only about twelve months.  Any greater period of time tends to create the group centering 

around fellowship and nurture, resulting in the loss of both the desire and ability to birth new 

groups.  The point this author makes, and I assume the groups he refers to meet on a weekly basis, 

is that at some point in the life of the group, it will begin to degenerate and become too ingrown if it 

does not come to an end and new groups are birthed. 

 

 It has been my experience that birthing new groups or multiplying groups, or splitting 

groups is unwise to do unless that decision is made before the group begins.  A group will begin to 

grow together in fellowship, enjoy being with one another, and then a leader comes in and says the 

group has grown too large and it's time to split it.  Many times people become discouraged when 

this happens because they were just getting to know one another.  We deal with this by limiting the 

number of people in the groups to no more than 16.  Also, we allow the groups to continue on for a 

more healthy length of time and then come to an end.  Therefore, the people know ahead of time 

that their group will come to an end.  We won't be springing a surprise upon them.   

 

 John N. Vaughan suggests three important solutions to this problem.  1) The proper training 

of your leaders before each group is created.  Inform them ahead of time that the groups will have a 

specific point of entry and a specific point of exit.  2) Intentionally structuring your groups for 

multiplication before the groups are created.  Have a leader and an assistant in the group.  The 

assistant is being groomed to lead a group of his own during the next year.  3)  The creation of new 

groups out of existing groups at least once a year.  This is simply the idea of graduating. 

 

 The intention of the group is not to stay together forever, but for the members of the group 

to grow in such a way that they might graduate, take what they have experienced and learned from 

their group and use that in ministering to another group that they themselves either lead or assist. 

 

 The conclusion is that groups should have a clear beginning and a clear ending.  It is 

important for this to be communicated to the leaders and those who are becoming members of the 

groups.  This takes care of any disappointment when groups do multiply, and lets the group 

members and leaders know that they are making a specific and limited commitment 



 

 
 

 55 

 12 

 The Life Cycle of Groups 
───────────────────────────────────────────────────────────────── 

 

 

 It is important for leaders and members of the group to understand that every small group 

goes through a life cycle.  For that matter every large group, including churches or other 

organizations, go through life cycles.  When we understand the process of the life cycle and what 

may occur during each phase of that cycle, it helps us to better relate to one another and pinpoint 

any problems before or as they arise.   

 

 

 Four Phases in the Life of the Group 

 

 Lyman Coleman suggests that many groups never develop beyond the baby stage and do not 

arrive at koinonia because they do not understand the life cycle of small groups.  Coleman suggests 

that there are four phases in the life cycle of a group, and suggests ways to progress through these 

phases. 

 

 The first phase is the courtship phase.  It is during this time that group members are just 

becoming acquainted with one another.  People do not move from being casually acquainted with 

one another to deep intimacy automatically.  Nor does it take place overnight.   

 

 It is important to allow time and certain activities to take place which will help bring the 

group to a cohesiveness.  Activities such as history giving help people feel more comfortable with 

one another.  History giving is simply sharing with one another a little about our personal lives that 

is not threatening to anyone.  Questions during or prior to the Bible study can be designed which 

will assist in the history giving process, in breaking the ice, and in allowing the group members to 

feel more comfortable around one another. 

 

 Coleman has edited the Serendipity Bible for Study Groups.  In the margins of this New 

International Version of the Bible we find questions for almost every passage.  The "open" 

questions are for the purpose of breaking the ice in group discussions.  These kind of questions 

serve this purpose very well. 

 

 Coleman suggests that within this courtship phase there is first base, second base, third 

base, and home plate.  First base is simply feeling at ease with one another.  Second base is 

becoming more intimately acquainted with one another and beginning to discern the strengths, 

assets, and spiritual gifts of different members of the group.  Third base in the courtship phase is 

sharing your needs with one another, opening up in the more intimate areas of your life.  Home 

plate is when genuine ministry takes place among the members of the group and mutual 

accountability exists. 

 

 Lyman Coleman suggests that the congruence phase is the next stage in the life cycle of the 
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group.  It is during the congruence phase that the group members begin to develop more depth in 

their relationship.  Perhaps at this time more accountability can take place, or a deeper discipleship 

relationship.  Or perhaps the group may take on a particular task that they work together on. 

 

 The third phase in Coleman's life cycle is the graduation phase.  This is when the group 

prepares to graduate and spawn new groups.  As stated in the last chapter, the purpose in the group 

is not to become cliquish or ingrown, but to take what one receives and allow the Holy Spirit to use 

them to deposit that into the life of someone else.  The graduation phase ends with the process of 

challenging the group members to take what God has given them and use that to minister to 

someone else.  They may be able to do this by leading or assisting a group themselves, or perhaps 

joining another group to add their strength to it. 

 

 Coleman's final phase in the life cycle of small groups is what he calls the releasing phase.  

This is when the members are actually released into their ministry.  They break off into the various 

ministries, but may remain in contact with one another, in support of one another, and in fellowship 

with one another, meeting on an occasional basis.   

 

  

Another Group Cycle Perspective 

 

 In a book entitled The Small Group Leader's Handbook, published by Intervarsity Press, we 

see another aspect of the life cycles or stages of small groups.  It is important to understand that 

certain things typically take place during each stage or phase of the group's life cycle and there are 

certain thoughts and feelings of both the group members and the leaders.  It would be advantageous 

for the leaders and group members to discuss these things so they are aware of them ahead of time.  

The material in The Small Group Leader's Handbook suggests the following four stages and 

describes what usually occurs during each one of them. 

 

 During the exploration stage (as stated by Lyman Coleman as well) the group members are 

just becoming acquainted with one another.  Often the group members are wondering whether they 

really belong in the group and questioning what might be expected of them as well as what they can 

expect of others.  Many of the group members are anticipating with excitement what is going to 

take place, but others may be feeling anxious, not knowing what exactly is going to take place.   

 

 During this time it is important for the group leader to show empathy and understanding and 

especially warmth and caring towards the group members.  In this way he will ease their fears and 

encourage them to enter in.  Some of the things the leader may do to help the group during this time 

of exploration is to share from his personal life and experiences.  He may suggest and plan social 

activities where group members might feel more comfortable with one another.  Or he may make a 

special effort to meet with the individuals one-on-one to get to know them more personally.  

 

 Again, activities during this exploration phase should focus around giving information 

about one another so the people know the other members of the group, and sharing their histories, 
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perhaps the history of their growth in Christ or area of personal growth. 

 

 The next stage is the transition stage.  This occurs after the group has been together for a 

period of time and are becoming more acquainted with one another.  It is at this point that some 

group members may begin to waver in their commitment.  They're considering whether they can 

really trust the members of the group, or perhaps they are wondering if the group is really going to 

meet their expectations.   

 

 During this transition period, the members are evaluating the group and considering 

whether the group is worth their involvement.  It would again be important for the group leader to 

be encouraging and to again share from personal experiences, and to be flexible regarding what the 

individuals may be going through.   

 

 As we will explain later on, it is important for groups to constantly evaluate themselves.  

The group leader may assume that everything is going well while the group members may not be 

satisfied.  It is important for the leader to be sensitive to these things.   

 

 The third stage suggested is that of action.  That is when the members of the group have 

made it through the exploration and transition.  They are a part of the group and they are now ready 

to go for it.  They are prepared to dig in!  They know they've been accepted.  They know they are 

received.  They feel freedom to be able to share from their heart.  They know they won't be 

attacked.  They are ready to get down to business, whether that be personal ministry, a particular 

task or mission, in-depth Bible study, or whatever the declared purpose of the group is. 

 

 The group leader should continue challenging the people to growth, continue giving 

feedback on what he is feeling, and make sure that the group is moving out in what their original 

plans included.  He may at this time invite others to participate in leading the group or to assist in 

decision making and planning.   

 

 The fourth suggested stage is that of termination.  This is when the group is coming to a 

close and people are considering the worth of the group and what it has done for them.  As the 

group comes to a close, it would be good for the leader and the members of the group to review 

some of the experiences they have had, some of the things they have learned, and how each one has 

grown personally.  They might have a time of celebration, a time of breaking bread and fellowship 

as the group begins to terminate. 

 

 The point that needs to be understood in all of this is that the small group does go through a 

certain life cycle.  The life cycle includes a time of getting acquainted, a time of ambivalence and 

questioning, it includes possibly a time of conflict and resolution.  But all of these lead to solidity 

within the group.  And all of them are a positive part of the group life.   

 

 I suggest that every group experiences these things in one way or another.  Therefore it is 

imperative for the group leader to be aware of life cycles and to portray an attitude that will help the 
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group through these stages; to provide an atmosphere that will help group members grow through 

them, and to provide activities that will help group members continue through this life cycle. 

 

 In summary, every group has a time when they are first becoming acquainted, a time when 

they are feeling more comfortable with one another, a time when they feel they can work together 

as a team, and a time where the group is coming to a close.  Each group will work through these 

phases in a different length of time.  The things that will influence how rapidly the group works 

through these phases will be the members of the group, the group leader, and the frequency of the 

meetings of the group.  If a group is meeting on a weekly basis, then they will move through these 

phases more rapidly than a group that is meeting less frequently.   

 

 As a personal example, it has been my experience with the groups that meet in our church 

twice a month, that the group members are really not even becoming comfortable with one another 

until they have met together for several months.  If our groups begin in September, we find it isn't 

until January or February until the group members are beginning to feel more at ease with one 

another.  Often it would take an entire ten month cycle for the groups to be into the second phase of 

their life cycle.  If the groups terminate at that point, some of the group members may feel frustrated 

because they have not really addressed the issues or needs they had hoped to.  That is one reason 

our small groups remain together for two years.  We found in meeting only twice a month, it 

usually takes a group two years to work through the complete life cycle.  So when it comes time to 

terminate the group or to graduate from the group, most of the group members sense it is the 

appropriate time. 
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 13 

 Resolving Conflicts in Groups 
───────────────────────────────────────────────────────────────── 

 

 

 "Most of us would just as soon avoid a hassle.  Friction between people seems to sap much 

of our energy.  We sigh and dream about an idyllic world where there are not disputes, but conflict 

is a fact of life.  It's not a matter of deciding whether or not you will allow its presence in your 

group--it's already there.  The question is how you're going to deal with it." 

 

 The above quote is from the book Getting Together, as author Em Griffin introduces his 

chapter on conflict.  The book is a storehouse of inspiration and instruction when it comes to small 

groups.  One of the things that invariably comes up at small group conferences and in many of the 

books I've read is how to deal with conflict.  As long as we have two or more people together we 

have the potential for conflict.  Differences in status, roles, perspectives, goals, values, and 

personalities all contribute to this possibility.  I concur with Griffin in this:  Conflict can be positive. 

 When dealt with constructively, it will draw people together into a cohesive whole as nothing else 

can do.  But if conflict is botched or ignored it can drive a permanent wedge between members. 

 

 The author suggests five methods of dealing with conflicts when they arise.  He suggests 

that we should arm ourselves with the full arsenal of stratagems, but he confesses his personal 

preference for the final one he presents. 

 

Avoidance  

 

 Avoidance can take two forms.  One is to stay clear of any topic that will stir dissent.  

(Never wake a sleeping tiger.)  The other is to withdraw from the group when things get heated.  

(Better to duck out before the tornado hits and flattens everything in its path.)  Tolerance or 

ignoring differences may be wise when the issues are trivial, and when you're ready to explode 

avoidance is a way of counting to ten.  So prudence sometimes dictates that we back away from 

confrontation, but it is a poor pattern in which to fall. 

 

Giving In  

 

 People who adopt this style of accommodation usually believe that differences with another 

are personal attacks that drive people apart.  They feel they can purchase peace at the cost of 

ignoring their own needs and desires.  Christian love requires that I be willing to give up my wants 

for the sake of group harmony.  This is true in many cases, but there are times when we must stand 

up for our convictions. 

 

Competing  

 

 Competing is the opposite of giving in.  It means you are willing to sacrifice the relationship 

for the sake of conviction.  When you are dealing with morals or supreme truth, ducking the issue 
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would be the act of a coward.  The problem with a competing style is that if often generates 

bitterness. 

  

Compromise 

 

 Perhaps the best we can do is to get part of what we want.  We could enter negotiations with 

the other side and come up with a solution that gives each of us a portion of what we desire.  This 

kind of bargaining is based on the spirit of cooperation.  Compromise places an equal emphasis on 

your convictions and on your concern for a continuing relationship.  When the issues are 

moderately important, when you care about the people, when you can't afford an impasse, 

compromise looks pretty good, although compromise often leaves us with an uneasy feeling. 

 

Carefronting 

 

 This is a loving care for the other person and an honest confronting of the differences that 

separate us.  People who enter into conflict situations with that kind of commitment see 

disagreements among people as natural, neither good nor bad.  Differences are merely the occasion 

for creativity while demonstrating our solidarity with others.  The author cites four different routes 

he's used to attain his goal in carefronting. 

 

 1. Role Play.  This is when we simply act as we think the other person would honestly 

feel.  It helps us to see the world through the eyes of another. 

 

 2. Empathic Dialogue.  This is when one person states how he feels and what his 

perspective is and the other person responds by restating what the first person said 

using different words.  Not until the first person acknowledges that the second 

person understands his viewpoint can the second person continue with his. 

 

 3. Third-Party Counsel.  This is when a third party with the best interests of both 

people at heart tries to bring the warring factions together. 

 

 4. Search for a Supraordinate Goal.  This is when an overriding need makes lesser 

goals seem unimportant.  Often people will rally around a common goal if one is 

articulated.  A supraordinate goal in interpersonal conflicts may be the children, 

unity of the faith, and a positive Christian witness or Christian maturity. 

 

 

 In summary, avoidance says, "I have no concern for the issue or the people, I just want a 

way to get out."  Giving in says "I couldn't care less about having my own way, the relationship is 

all important."  Competing says "This issue is all-consuming, but I don't give a hoot about how 

others feel about me."  Compromise says, "Both the problem and the people are moderately 

important to me."  Carefronting says, "The issue is crucial, but so is the relationship.  I'm not willing 

to sacrifice either." 
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 Conflicts may or may not surface in the small group, but it's best to be prepared.  I suggest 

Em Griffin's book, Getting Together as an excellent source for help in a small group ministry. 
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 14 

 Seven Keys to a Healthy Small Group 
───────────────────────────────────────────────────────────────── 

 

 

 As I have tried to communicate in these last few chapters, a healthy small group will not 

simply develop by osmosis, nor will it develop overnight.  There are certain key elements that can 

be found in small groups that will produce life, cause people to maintain interest, and allow growth 

to occur. 

 

 Several of these elements have been previously discussed in this section of small group 

dynamics.  Others will be touched later on when we discuss the training of leaders.  In this chapter I 

want to briefly summarize seven key ingredients that I suggest should be found in a small group and 

small group ministry which will help bring success. 

 

 

 A Clear Purpose 

 

 Troubled or dysfunctional groups typically cannot define or understand the purpose of their 

group's existence.  People come to the group with different needs and expectations.  When those 

needs and expectations are not met they become frustrated, eventually leave the group, or else have 

a low commitment to the group.   

 

 Agreeing upon a group contract or covenant is the first step in having a healthy small group. 

 The concept of establishing a group covenant is discussed more thoroughly in the next chapter. It is 

important to understand that in order for the group to succeed there must be clear direction. The 

members of the group must clearly understand why they are meeting together and what some of the 

purposes and goals the group are.  They must know what to expect from the group leader and other 

members of the group, and what the group leaders and other members expect from them.   

 

 So the first key to a healthy small group is to have a clear purpose. 

 

 

 Prayer, Sharing, and Bible-Oriented Discussion 

 

 These three ingredients--people praying together, people having the opportunity to share 

their lives, and Bible oriented discussion will add to the depth, the growth, and the success of the 

group.  When people pray together a bonding takes place.  When people have the opportunity to 

share their needs, knowing they will not be ridiculed or looked down upon, and they sense the 

people in their group have genuine concern for their needs, the members will grow together.  So it 

is important for the group to have a time of prayer.  

 

 I suggest that prayer during the group time simply be "conversational prayer".   This is when 

the members join hands and prayer requests are offered.  Either the leader or different members of 
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the group pray and agree together about those needs.  It is also important for the members of the 

group to have the opportunity to share their lives, their history, their personal experiences, and 

insights.   

 

 It is important for the leader to create an atmosphere so that every person in the group 

senses that what he or she has to say is valuable.  It is imperative that group members are not put 

down or made to feel awkward when they contribute to the group. As with prayer, when a group 

member senses he has the freedom to share from his heart, he will feel more bonded to the rest of 

the group members.  

 

 It has been my personal feeling that small group meetings should be for more than simply 

fellowship.  There is definitely a time and place for fellowship, but it is important for the meetings 

to at some point focus around the Word of God.  Again, what I suggest is Bible-oriented discussion 

as opposed to teaching.   

 

 If the pastor or small group overseer is looking for those who have the gift of teaching and 

who are able to expound the Word of God in an in-depth way, it is likely those kind of people are 

going to be few in number in their church.  But it is likely that there will be a great number of 

people in the local church who could lead a Bible-oriented discussion.  They would be able to lead 

somebody through a series of questions where individuals have the freedom to share their insights 

and come to conclusions about a specific topic or passage from the Bible. 

 

 Bible-oriented discussion is not one person dominating the conversation, but it is one 

person (the leader) directing the discussion while allowing and encouraging everyone in the group 

to participate. 

 

 

 A Good Beginning 

 

 The first meeting the group has together will set the tone for the remainder of the meetings.  

If the meeting is unorganized, if people are tardy, if it doesn't start or end on time, if someone 

dominates the meeting, this will set the tone for the rest of the meetings.  It will then be very 

difficult to break the perception that has already been set in the minds of the group members.  

Therefore, it is important for the group leaders to adequately prepare for the first meeting so it gets 

off to a good start.   

 

 A group is best grown when one person personally invites another one.  A good way to 

begin a group is to have the group leader invite people that he would like to have in his group over 

to his home for a time of fellowship.  During the course of the evening he may share with those in 

attendance his intentions of beginning a small group meeting.  He should share with them what 

kind of a meeting he is thinking of forming, and extend an invitation for these people to be a part of 

his group. 
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 The leader should prepare himself by being in prayer for the meeting and for those who will 

be attending.  He should pray for each member of the group and any visitors who may attend.  

While seeking the Lord for the people he should be sensitive to the Holy Spirit concerning any 

special needs.  Perhaps the Lord would give a word of encouragement or a word of wisdom.  The 

group leader should also pray for a release of the presence of the Holy Spirit during the meeting 

time.   

 

 Preparation should also be given to the host home.  The arrangement of chairs in the host 

home should facilitate the discussion and not hinder it.  The people should be able to easily see one 

another's faces.  The kitchen or dining area should be made ready for refreshments.  The television 

and radio should be turned off, lights adjusted, and household pets taken care of so as not to disturb 

the meeting.   

 

 The leader should be at the host home about 15 minutes before the meeting to see that all 

things are in order and that a pleasant atmosphere welcomes the guests.  It is important to have 

somebody at the door welcoming the people and showing them into the house, taking their coats 

and the refreshments they have brought.  Activities should be planned for children if they are 

participating in the meeting.  Refreshments should be planned ahead of time, and any music that 

may be involved in the meeting time should be planned.  It is important for the group to have a 

good beginning. 

 

 

 A Good Leader 

 

 Much more will be said about preparing leaders of small groups, but as the leader is, so 

goes the group.  It is important for the leader to be well trained.  It is important for the leader to 

understand his leadership style and how it will either benefit or hinder the small group he is leading. 

 It is important for the leader to be a builder.  A leader must understand that his group must be built. 

 People must be encouraged, called, and included.  Activities must be planned which bring a 

cohesiveness to the group.  A small group leader must be prepared to put time and effort into 

building his or her group.  Many leaders expect to throw a group of people into the oven and presto, 

out pops a unified committed group of people.  It just doesn't work that way! 

 

 It is also important for the leader to be a servant.  Someone who simply desires to meet with 

a group of people to exercise his or her spiritual gifts rather than create a warm, loving supportive 

group does not make a good small group leader.  One's attitude should be that of the Apostle Paul, 

"I do not seek what is yours, but you."  (II Corinthians 12:14)  Paul clearly had the interests of the 

other people in mind rather than his own interests. 
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 Growing Trust in Caring 

 

 Another key to a healthy small group is the ability to establish an atmosphere of trust and 

caring.  The goal of a small group is to become a cohesive, supportive unit which will establish 

friendships and grow together in Christ.  This only happens when trust is created.  Trust can be 

nurtured in three ways.  1) By showing acceptance.  This happens by not judging a person or trying 

to control them, and by showing positive regard for them.  Although we may not agree with people, 

nevertheless we accept them as a person.  2) By showing empathy.  Most people don't want answers 

to the feelings they express.  They just want to know someone cares.  It is important for the group 

leader to communicate that he cares for each person as an individual.  Whether they agree or 

whether there is conflict, it must be communicated that "I love you".   3) By being honest.  When a 

leader removes his or her mask to reveal honest feelings and thoughts it shows the group that it is 

okay to be honest, and that the group can be trusted. 

 

 

 Participation By All Involved 

 

 Another key to the success of a healthy small group is for the people to feel they are a part 

of the meeting and the meeting is "their" meeting rather than "his" meeting.  This attitude of owning 

the meeting is an important ingredient of a successful small group.  People need to feel that they 

have input into that group and are a valuable part of it.  The group leader should use bold and 

creative methods to get people involved in various facets of the group.  He may consider inviting 

different group members to share on a specific topic as a part of their time together.  He may 

encourage them to bring a certain item or help make the plans for a designated activity.  It is 

important for the group leader to insure that the people have a sense of belonging to the group and 

are a valuable part of it.  When they sense this, it is very likely that they will gladly participate in all 

activities of the group in which they are able. 

 

 

 Understanding the Life Cycle of Groups 

 

 As has already been discussed previously in this section, a key ingredient to the success of 

the group is to understand the process or life cycle that every group goes through.  In this way many 

groups will be able to avoid, or at least understand, some of the pitfalls and opportunities that they 

as a group will be walking through together.   

 

 As those involved in the small group ministry understand and practice the keys in the 

preceding pages, they will find that many of the problems associated with small groups can be 

avoided.  The group will be an excited gathering of people attending the meetings who are growing 

in caring, sharing, and supporting one another. 
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 15 

 The Group Covenant 
───────────────────────────────────────────────────────────────── 

 

 

 As stated in the previous chapter, one of the reasons many groups never get off to a good 

start or progress through the appropriate life cycles, is because they do not have a clear goal.  

Another problem many small groups face is lack of commitment to group functions and meetings.  

This occurs for a variety of reasons, but many of them may be avoided by the establishing of the 

group covenant. 

 

 Many times people do not attend the group meetings because they were not really 

committed to it in the beginning.  Others may not attend because they had different expectations for 

the group's agenda or priorities. 

 

 Establishing a group covenant will deal with most of these issues before they arise.  

Establishing a group covenant is one of the most important things a small group can do.   

 

 

 Definition of a Group Covenant 

 

 A covenant is an agreement made between two individuals or groups of people regarding 

their relationship with one another.  In our case, when we enter into a group covenant we are 

referring to a time when all of the group members sit down and discuss the purpose, goals, and 

agenda of the small group that they will belong to.  This is the time for all of the cards to be placed 

on the table so everyone knows where the group is heading. 

 

 

 Establishing a Group Covenant 

 

 A group covenant should be established by the small group leader, working in conjunction 

with the small group overseer prior to the beginning of the group's meeting.  Before meeting 

together, the small group leader should consider why his group is meeting.  Of course the purpose 

of any small group must be in accordance with the purpose of the entire small group ministry of the 

local church.  The purpose of any small group within the small group ministry of the church should 

work in tandem and be according to the guidelines set down by the senior pastor and overseer of the 

small groups. 

 

 What kind of group is it going to be?  Is it going to be a discipleship group?  Is it going to 

be a support group?  Is it going to be a house meeting?  Will it be a mission or task group?  Is it 

going to be an evangelistic meeting?  You must decide what type of meeting it is going to be. 

 

 Where will the group meet?  Will the group meet in the home of the leader, or the home of 

the assistant?  Will it meet in a host home?  Perhaps it will meet in the various homes of the 
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members of the group.  This is something the leader needs to think about ahead of time, but it also 

needs to be communicated and agreed upon by the membership of the group. 

 

 When will the group take time out to evaluate the meeting?  Some time after the group 

begins, it is essential to have a time for formal evaluation.  Evaluation is simply a time to stop, look 

at the group, and evaluate what it is doing.  If a formal evaluation doesn't occur, we need to 

understand that an informal one will occur.  Unfortunately an informal evaluation may result in 

members being dissatisfied with the group and leaving.  A formal evaluation may cut off problems 

before they get too serious.  After the group meets for a period of time, perhaps two, three, or four 

months (depending on how frequently the group meets) they need to come together and discuss 

how well the group is doing. 

 

 Guidelines for a group's time of evaluation are given in the addendum of this book.  But the 

concept of evaluating the group needs to be communicated to the group members at the initial 

meeting. 

 

 What will be the agenda for the group meeting?  It should be discussed among the group 

members precisely what can be expected during the meeting times of the group.  How much of the 

group's time will be devoted to Bible study?  After determining this you will need to agree upon 

what kind of a Bible study you will have.  Will prayer be involved?  If so, how much time will be 

devoted to prayer and what kind of prayer will it be?  How much of the time will be devoted to 

fellowship?  Will one meeting be devoted more to Bible-oriented discussion and another fellowship 

and recreation?  Will there be a general format for each meeting?  These are some of the questions 

that need to be discussed during the time of establishing a group covenant.  It is important for the 

group members to have input as to what is going to take place during the meeting time and to have 

a clear understanding as to what they may expect during that time. 

 

 What part will children play in the group's meeting time?  This is a crucial question.  Some 

people do not want children in the group meeting, while others do.  It needs to be understood that a 

meeting without children will be more successful in building deeper relationships than a meeting 

with children.  Experience has proven that children are typically a distraction during the meeting 

time.  Again, suggestions for what to do with children may be found in the addendum of this book.  

Whatever conclusion is agreed upon, it should be agreed upon by all in the group.   

 

 What part will music play in the group meeting?  Are the group members expecting to have 

a time of praise, worship, or singing?  Will it be lead by guitar or piano?  Will you sing along with a 

tape or without any music?  These are things that need to be discussed by all of the group members 

and agreed upon. 

 

 

 The Relational Covenant 

 

 The components we have just reviewed are primarily directed at the organizational aspect of 
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the meeting time.  But there is a relational aspect to the meeting time and the group members which 

also needs to be considered in the group covenant.  Louis H. Evans, Jr. in his book Covenant to 

Care has suggested an eight-point group covenant that I feel would be worthwhile for every small 

group leader and member of the small group to discuss and consider adopting as their relational 

covenant toward one another. 

  

 1. The covenant of affirmation.   

 

  The covenant of affirmation simply says that there is nothing that you have done, or 

will do that will make me stop loving you.  I may not agree with your actions, but I 

love you as a person and will do all I can to hold you up in God's affirming love.  

The covenant of affirmation is simply a commitment of love towards one another. 

 

 2. The covenant of availability. 

 

  The covenant of availability simply says that anything I have--time, energy, insight, 

possessions, is at your disposal if you need them.  I give these to you in a priority of 

covenant over non-covenant demands.  As part of this availability, I pledge my time 

on a regular basis, whether in prayer or an agreed upon meeting time.  The covenant 

of availability simply says, "I am at your disposal.  We are joined together in 

covenant relationship and I am here for you." 

 

 3. The covenant of prayer. 

 

  The covenant of prayer says I covenant to pray for you in a regular fashion, 

believing that our caring Father wishes His children to pray for one another and ask 

Him for the blessings and guidance they need.  This is simply a commitment of 

praying for one another, where group members say "I will remember you before 

God's throne.  I will pray for your needs, for God's increase in your life, and for His 

blessings."   

 

 

 4. The covenant of openness 

 

  This aspect of the relational covenant says we promise to strive to become more 

open people, disclosing our feelings, our struggles, our joys, and our hurts to others 

as well as we are able.  The covenant of openness is a covenant of risk.  It is a 

covenant that says. "I am willing to take the risk to open my inner feelings and fears, 

my inner self to you."   

 

 5. The covenant of honesty. 

 

  This covenant says, "I will try to mirror back to you what I am hearing you say and 
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feel.  If this means risking pain for either of us, I will trust our relationship enough 

to take that risk, realizing that it is in speaking the truth in love that we grow up in 

every way into Christ  who is the head." (Ephesians 4:15).  The covenant of honesty 

is a genuine attempt to express in honesty and sensitivity and a controlled manner, 

one's feelings toward another, as well as one's feeling and perspective on what a 

situation involves.  The covenant of honesty avoids an attack upon the personhood 

of other members of the group.   

 

 6. The covenant of sensitivity. 

 

  The covenant of sensitivity says, "Even as I desire to be known and understood by 

you, I covenant to be sensitive to you and your needs to the best of my ability.  I am 

going to attempt to be aware of what is going on in your life.  I will not be so 

consumed with what is taking place in my life to neglect what is taking place in 

yours.  I will try to hear you, see you, and feel where you are to draw you out of the 

pit of discouragement or withdrawal." 

 

 7. The covenant of confidentiality. 

 

  This aspect of the group covenant is absolutely essential to the growth and the health 

of any small group.  Each person needs to know that at least within a certain sphere, 

what they share within the group is going to be held in confidence by the group's 

members.  The covenant of confidentiality says, "I will promise to keep whatever is 

shared within the confines of the group in order to provide an atmosphere of 

permission necessary for openness."    

 

  (The exception that we must communicate with leaders, regarding confidentiality is 

when something is going on in a person's life that will affect the entire body of 

believers, or potentially affect their life in a very drastic way.  When something is 

shared with one of our leaders which falls into one of these categories, our leader 

needs to communicate that for the benefit of the individual and/or the health of the 

church, that information will need to be passed on to someone else at a level of 

leadership who would be able to more effectively minister to the needs of this 

individual.  But for all intents and purposes, it needs to be communicated that when 

someone shares a hurt or need, they can have the confidence they are not going to 

find other people in the church knowing about that need as a result of someone in 

their group not keeping their confidence.) 

 

 8. The covenant of accountability. 

 

  The covenant of accountability says, "I consider the gifts God has given me for the 

common good should be liberated for your benefit.  If I should discover areas of my 

life that are under bondage, hung up or truncated by my own misdoings, or by the 
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scars inflicted by others, I will seek Christ's liberating power through the Holy Spirit 

and through my covenant partners so I might give to you more of myself.  I am 

accountable to you to become what God has designed me to be in His loving 

creation."  The covenant of accountability simply says, "I need you to speak into my 

life."   

 

These are some of the things that need to be discussed and agreed upon by the group members so 

that they are fully aware of the kind of small group they are getting into, what their expectations of 

the leader and the other members of the group may be, as well as what their part in the group is 

going to be.  The small group leader may consider making a list of these areas and bringing them up 

at the very first meeting, discussing them, and coming to a conclusion within the group.  He may 

conclude the time together perhaps by sharing the Lord's Table or praying together asking God to 

bring growth into the lives of those group members.  



 16 

 Reasons Why Small Groups Fail 
───────────────────────────────────────────────────────────────── 

 

 

 Some groups prove to be more successful than other groups, depending of course on what 

one's standard of success and failure is.  Nevertheless, some groups move smoothly through the life 

cycle and experience genuine koinonia; people's lives are touched, disciples are made, people are 

strengthened and released into ministry.  On the other hand some groups never seem to get off the 

ground.  There never seems to be consistent attendance, they never seem to experience genuine 

koinonia, or perhaps they even end up dissolving before the group is scheduled to actually 

terminate. 

 

 What does it mean for a small group to fail?  A small group is failing when it is not 

accomplishing its stated goals, or the goals which have been established by the leaders overseeing 

the small group ministry.  Relationship building between the members of the group, spiritual 

growth, and a growing contribution to the congregation as a whole are factors that need to be 

considered in evaluating the health of a group.   

 

 

 Reasons Some Groups Might Fail 

 

 The first place which needs to be examined is the individual who is leading the group.  The 

leader may in fact not be leading.  It may be that he or she doesn't plan ahead or give directions to 

the group.  The leader must bring a balance between not dominating the group, yet not allowing it 

to go without direction.  It is important for the leader to lead.  If he doesn't, the group will feel 

disjointed and dissatisfied.  Another problem with the leader is that he may not care.  The leader 

must have a genuine concern for the members in the group.  This would result in prayer for the 

members, and reaching out to them in some way.  The leader may be boring.  A positive 

countenance and a genuine enthusiasm for the meeting and the group go a long way.  Topics should 

be chosen that will be interesting, pertinent and applicable.  It may also be that the leader is 

incompetent or not fully trained.  It may be necessary to review some or all of the material taught in 

the training time.  He may not know how to prepare for a meeting, or lead a discussion. 

 

 Other problems with the group may rest with the members.  Some people indicate an 

interest in the small group initially, but really aren't as interested as they make one think they are.  

They may also not be interested or see the need of body life and personal growth.  Some group 

members may be untouched by the message of the small group ministry or may still be 

unincorporated into the vision of the church. 

 

 We may help the leader by evaluating his or her leadership style and discussing their 

strengths and weaknesses.  We may assist the leader with proper training, helping him to 

understand that he is somewhat accountable for the health of the meeting, the agenda, and the 

assimilation of the people.  We may help the people in the group by ministering to them personally 

one-on-one as well as from the pulpit, helping them to understand the need for this kind of ministry. 
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 We can also help them understand the covenant of the group, with the goal of finding out 

what their true commitment and desire is.  We can help them to mix with other group members by 

inviting them to activities where other people in the group are gathering, such as dinners or outings 

or other regular meetings of the church.  We may ask them to get involved in a specific way in the 

group so that they feel they have a significant input in the group.  We may attempt to meet with 

them one by one and find out what may be taking place in their lives.  They may be facing a time of 

hurt or discouragement.  By ministering to these root problems we may gain their confidence 

resulting in a greater commitment to the group. 

 

 

 Ideas for a More Effective Group 

 

 Any group leader or facilitator, given a working knowledge of Scripture can generate a 

more effective group meeting by observing some of the following practical steps.  Here are six 

suggestions. 

 

 1. Enhance the spirit of fellowship.  The group members already have some things in 

common.  They are all in the same place at the same time for the same purpose.  The 

group leader, however, should encourage the group to develop a deeper spirit of 

fellowship.  Fellowship is both personal and spiritual.  The New Testament 

expression for fellowship, as we said earlier in this book, is koinonia.  It means 

mutual participation.  True fellowship is not complete until all members of the 

group participate on a personal level as well as a spiritual level.  This can be 

discussed during the course of the group meeting.  It is important to be honest, and 

to refer back to the covenant when necessary.  The group leader can enhance the 

spirit of fellowship by the activities, the discussion, and by guiding the times the 

group meets together. 

 

 2. Pray for one another.  When the group feels comfortable enough with one another 

to openly state their prayer concerns, the fellowship of the group reaches a deeper 

dimension.  It is important for the group leader to communicate to group members 

that he is praying for them.  Hopefully, that in turn will stir their hearts to pray for 

one another.  You may consider starting a prayer chain within the group, so when 

one person has a need, it can be passed on to the rest of the group members.  The 

group leader may suggest establishing prayer partners for the same purpose.   

 

 3. Develop enthusiasm.  Most leadership theorists agree that groups tend to take on the 

characteristics of their leaders.  If the leader is genuinely interested and enthusiastic 

about the group, the members will be also.  Inadequate preparation on the part of the 

leader dampens enthusiasm.  But careful preparation can spark it.  If the leader feels 

that group leaders won't be interested in the topic of study, his approach to leading 

will be shaped by this expectation.  The leader should have a positive attitude and an 
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enthusiastic spirit about the group.  This should be communicated in all he does and 

says in regards to the group. 

 

 4. Demonstrate interest in the group members as individuals.  The small group leader 

can do this both in and outside the meetings.  He may show that he is concerned 

about the problems of the members.  He can let them know he is praying for them.  

He can invite them to activities that are not related to the group.  He can send letters 

and cards on special occasions and let them know they are missed when they are 

absent from the group meeting. 

 

 5. Actively seek to involve all group members.  This is another way to help stimulate 

the meeting and help it progress.  Through prepared questions attempt to involve 

each of the members in the Bible study discussion.  Let them know that their 

opinions and insights are welcome.  The leader might organize the group into 

committees.  He might consider a membership committee, an outreach committee, 

and an activities committee.  It is important to give people ownership of the group 

by allowing them to participate in the various areas of responsibility. 

 

 6. Try some down-to-earth public relations.  The leader can let others know about the 

group.  If the group needs more members, ask the members of the group to seek the 

additional people.  When others learn of your group's effort to grow in the 

knowledge of the Bible and in relationship with one another, it is likely they will 

want to become a part.  When a minority of the group members show an 

enthusiasm, it is contagious.  When they meet together in church, or in different 

places and if they talk about the group meetings and how exciting they are, the 

potential that they have, etc., that will more than likely stir the other group members 

to greater participation and lift the spirit of the group and improve the atmosphere. 

 

 Nothing about any of these suggestions is magical.  But by faithfully following them, a 

group leader can do wonders for the atmosphere in a group which is dragging, failing, or not 

moving along in the way he had hoped it might. 
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 Models for Training Leaders 
──────────────────────────────────────────────────────────────── 

 

 

 An obviously crucial element in a small group ministry is the actual facilitator of the small 

group meeting.  It is imperative that those who would be involved in this capacity are adequately 

and thoroughly trained.  Many small group ministries have begun, but have failed because their 

leaders were not properly trained.  In the following pages we are going to examine the need for 

training leaders along with some specific areas in which leaders should be trained.  To begin with, 

let's first examine several models for the training of leaders.  This chapter will examine six models 

for training leaders as well as a suggested strategy for selecting those leaders. 

 

 

 The Model Group 

 

 The model group is by far the best and most effective way to train leaders.  This is true 

because is gives those who are doing the training an opportunity to spend consistent time with the 

potential leader and model the kind of group that is desired.  It must be understood that leaders are 

not grown or developed through hasty, fast-tracked training; we get what we "pay" for.  The more 

time we are able to invest in leaders, the higher quality of leaders we will have.  Jesus, Himself, 

gave us the example and showed us that we are called to grow and develop leaders who are birthed 

into the vision of our local church as opposed to simply relying upon leaders that others have 

developed, and who perhaps have their own ideas on how things ought to be done.   

 

 Like Jesus we need to find people with potential and invest our lives in them until it makes 

a difference.  The model group training program consists of a recruitment period in which you 

would prayerfully consider a lengthy training adventure.  One small group expert suggests a nine 

month training period.  You would choose the individuals you feel have leadership potential and 

who are capable of accomplishing the task at hand.  You would begin to meet with them in your 

personal small group.  The meeting time would consist of an agenda that would model the kind of 

agenda you would hope to have in the small group ministry in your local church. 

 

 If you wanted a house church, then you would provide the atmosphere in your small group 

meeting with your potential leaders for a house church small group.  If you wanted an 

accountability group or task group, or marriage enrichment group, you would model that style of 

group.  This would include the establishing of a group covenant, a time of evaluation, agreeing on 

the direction the group is going and stating specific goals.  Whatever kind of a group you hope to 

establish in your church is the kind of group you will then model.   

 

 During the meeting times you are not discussing leadership principles, but simply growing 

together and learning to care for one another, allowing the Holy Spirit to knit you together.  You are 

the leader for the first several weeks or months.  After eight to twelve weeks, perhaps you allow one 

of the other members of the group to lead the meeting.  Then delegate some of the responsibilities 

of leadership in the group to your potential leaders.   
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 In preparation for this time you commence laying the foundation by addressing the 

discussions you are having in the group and sharing principles of leadership skills at the close of 

each one of the meetings.  You reveal to the group members why you are doing some of the things 

you are doing in the meeting, and point out that you are not simply haphazardly coming together, 

but you have a plan and a purpose for each meeting.  You share with them some of the group 

dynamics, and soon they begin to catch on that there is a "method to your madness."   

 

 During the remaining weeks or months of your time together, allow your potential group 

leaders to take more and more responsibility for the group.  By doing this you are actually training 

them while you observe how they do.  Then, either at the end of the meeting or as you meet with 

each one personally, you can discuss how well they are doing and make helpful suggestions. 

 

 Finally the time comes for your potential leaders to graduate.  You have spent several 

months with them; you've personally trained them; you've imparted your vision and your heart to 

them, and you have modeled the kind of small group you want them to go out and lead.  It is now 

time to release them to form their own small group, and thus you have the foundations of a small 

group ministry in your church. 

 

 As you can see, the model group approach to training leaders is excellent because it gives 

you a more personal, face-to-face opportunity for training. 

 

 

 The Small Group Course 

 

 Another method of training leaders is to use the small group course.  This is usually a 

specific time of training that meets one day out of the week for a period of several weeks.  

Principles of leadership, small group dynamics, the vision of the ministry, and specific ministry 

descriptions are shared during this time.  Also, opportunities are usually given for questions and 

answers. 

 

 The benefit of this style of training program is that you can usually have leaders ready to 

become involved much sooner than if you were to use the model group program which takes 

several months.  The disadvantage is that you would not have the  

personal face-to-face relationship that you would have by using the model group method.   

 

 The small group course may be supplemented by making personal appointments with the 

leaders you are training, so you do have the opportunity to meet with them on a one-on-one basis to 

answer more direct questions and to give more insight which you were not able to give during the 

classroom setting. 
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 The Intensive Workshop 

 

 The intensive workshop is usually a one half or full day meeting where you focus on two or 

three aspects of the small group ministry.  With these scattered throughout the year, you have the 

opportunity to cover all of the aspects needed in training your leaders.  The disadvantage is that you 

can only cover a portion of all of the topics you need to cover in any one setting. 

 

 

 The Small Group Conference 

 

 The small group conference would be more of a weekend setting, perhaps a Friday night 

and all day Saturday, where you are able to address more issues than you could in an intensive 

workshop setting.  Again, the advantage is that you are able to train more leaders in a shorter 

amount of time.  The disadvantage is that you are still not able to spend quality time like you can in 

a model group format.   

 

 At the small group conference you will be able to cover a selected amount of the material.  

You would also be able to bring testimonies in and to establish the vision of the ministry as well as 

provide various resources and training on how to use those resources. 

 

 

 The Weekly Training Meeting 

 

 Many pastors or small group directors meet with their small group leaders on a weekly 

basis; some on a Sunday night before church, others on a Saturday morning, and still others in the 

middle of the week.  The purpose is for continual education and training.  Many pastors review the 

study which they want their small group leaders to lead during their upcoming meeting.  The 

advantage of this kind of training is that there is ongoing training on a week-to-week basis, and you 

do have more frequent communication with your small group leaders.  The disadvantage is that it 

consumes more time on a weekly basis.  If the small groups are meeting weekly, and you have 

training weekly, a mid-week church service, plus any other activities taking place in the church, you 

will at some point find that people will have to make decisions regarding their involvement. 

 

 

 The Resource as the Trainer 

 

 This is the least desirable and least effective method of training leaders, but unfortunately is 

used quite often by pastors and church leaders.  This is when a leader is chosen and given a 

prepared study or workbook or perhaps a book to read and then is released to minister.  There is in 

fact no training.  There is total trust between the trainer and the trainee in hopes that everything is 

going to work out well.  This style of leadership training is for lazy leaders, and will produce weak 

leaders in the congregation who may eventually become divisive and cause the small group 

ministry to suffer.  This method is also known as the "book in the hand and pray" method. 
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 Seven Phases of Training 

 

 In Robert Coleman's book, The Master Plan of Evangelism, he studies the life and ministry 

of the Lord Jesus Christ and observes how Jesus trained and released leaders.  Coleman suggests 

seven steps that the Lord Jesus used in the preparation and releasing of His leaders that we should 

consider when training and releasing leaders in the local church.   

 

 The first step has to do with the selection of faithful men and women.  As a pastor observes 

the members of his congregation he should not necessarily look for the ones who have an outward 

appearance of success, but for the ones who are faithful in the little things that have been assigned 

to them.  He should look for men and women who have the potential of becoming leaders because 

they have the right heart attitude.   

 

 Then, as Jesus did, he should spend time in prayer asking God to guide him in the selection 

of leaders.  He should pray that the Holy Spirit would bring his attention to the men and women 

who are called to this kind of a ministry and who will excel in it. He should ask the Holy Spirit to 

cause his eyes to fall upon them or to allow them to rise to the surface in some way.  This is the first 

step of selection. 

 

 The second step has to do with association.  Jesus selected His men simply to "be with 

them."  He associated Himself with them, spending time and doing things with them to become 

acquainted.  He began to win their trust and their confidence.  Their hearts were knit together as 

they began to genuinely care for one another.   

 

 The wise pastor will establish some sort of a method to be able to spend time with those 

whom the Holy Spirit has placed upon his heart.  He will take the opportunity to meet with them, 

become acquainted with their family, their background, their needs, and their aspirations.  One of 

the key things to look for during this period of association is whether or not your potential leaders 

are receiving from you.  Are they prepared to receive from your leadership?  Or do they have their 

own agenda?  Are they headed in a particular direction regardless of the input you give to them?  Or 

are they responding to your leadership?  This is the association stage. 

 

 The third stage is the consecration stage.  There were many who followed Jesus, but only a 

handful actually consecrated themselves to him.  You may have many in your congregation who 

aspire to leadership, or who want to be involved in some way, but are they consecrating themselves 

to the work of the ministry?  Are they making room in their lives for the opportunity to be trained 

and involved?  Are they making sacrifices in the various areas of their life in order to be used by 

God?  These are people who are consecrating themselves first to Jesus Christ, and then to the work 

of the ministry in the local church.  Look for earmarks of consecration during your leadership 

development process. 

 

 The fourth stage suggested by Coleman is the impartation stage.  Impartation is when you 
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actually begin the training process.  It is when you take your knowledge, expertise and vision and 

impart that to those whom you are training.  This impartation is not only through the intellect, in 

knowledge and understanding, but is also a spiritual birthing which must take place in the minds 

and hearts of those you are training.  They must say "yes" with their spirit as well as their head.  

When you have a person's heart it is much easier to train their head.  But if all you have is a person's 

head, you don't have them at all.   

 

 So impartation is the actual training process.  It is laying the foundation in their lives for 

principles of leadership and servanthood.  It is imparting to them the vision of the house and the 

ministry to which they have consecrated themselves. 

 

 The fifth step is that of delegation.  Delegation is when you have built the trust relationship, 

you have trained these men and women to a certain degree, and now you are beginning to release to 

them certain aspects of that ministry.  Perhaps you give them responsibility in overseeing a 

particular area of the church in a small way, or you allow them to lead one of the small group 

meetings.  Delegation is not complete without supervision, which is the next stage. 

 

 Jesus delegated His authority to His disciples, then He sent them out into the highways and 

the byways to preach the gospel after He had brought their training to a certain level.  But He also 

had them return to Him and report how they had done.  He did not simply turn them loose to do 

whatever they might do, but He supervised their ministry.  He evaluated it with them.  He reviewed 

what they were doing and made His suggestions.   

 

 The sixth step is supervision.  A wise pastor will always involve supervision with 

delegation, calling the person into accountability for the work which has been delegated to him.  

Has he followed through with it?  Has he completed it thoroughly?  Has he been effective?  Has he 

accomplished what you would have accomplished if you were doing that very thing?   

 

 

 Supervision involves meeting with the person and talking to him about how he feels about 

what he is doing.  Was he comfortable in that particular area of ministry?  Did he feel confident?  

What can you do to help him become more comfortable and  

more confident?  Does he sense now that he needs more training--further training in a specific area? 

 This all falls under the supervision phase of selecting and training leaders. 

 

 Finally, the seventh step is the reproduction phase.  This is when the individual has been 

trained to a certain point where he now is able to turn around and begin the training process of 

others.  He will now prayerfully select faithful individuals to meet with, going through the 

association, consecration, impartation, and delegation phase.  This of course is all done under the 

supervision of the Senior Pastor of the church.  Nevertheless, the goal is reproduction.  Those 

whom you have trained, those whom you have discipled, should now be in the process of training 

and discipling others.  In this way, the leadership circle of the church will continually be growing.   
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 It is absolutely essential for pastors to train leaders in the congregation.  For a church will be 

limited in its growth without allowing more and more members to become a part of the leadership 

circle and help carry the load of the work of the ministry. 
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 Communicating the Vision 
───────────────────────────────────────────────────────────────── 

                                                                  

 

                                

 You, as a pastor or leader in a local church, have a vision for what kind of a church, what 

kind of a ministry, and what kind of a Christian is biblical.  No doubt it is your desire to fulfill the 

vision you feel God has placed in your heart.  This is right and this is the way it should be.  

Therefore, it is imperative that you communicate the vision that God has given you; the vision for 

your local church to those you are training.    

 

 Everyone has a philosophy of ministry or living.  Everyone has a doctrinal foundation.  

Many may not be consciously aware of their doctrinal foundation, but it still exists.  These are 

fundamental beliefs that an individual holds from which decisions are made and attitudes are 

formed.  It is these fundamental beliefs that carry us through life and which guide us.   

 

 A problem which a pastor or Christian leader has is that the fundamental beliefs of the 

members of his congregation may not be the same fundamental beliefs that he has.  Therefore you 

have disunity and the possibility of discord in the congregation.  As long as there is disunity and 

discord the church will not be healthy.  There must be a cohesive vision or basic philosophy which 

your people, and especially your leaders, receive and adopt as their own.   

 

 The pastor may not be able to change the foundational philosophy and doctrines of every 

member of the congregation, but it is essential that the leaders believe in the vision of the church 

and of the senior pastor.  Therefore, it is essential that that vision be clearly articulated and received. 

  

 The eleventh chapter of Genesis tells us about the unity of the people during that period of 

time. Although they were unifying for a wrong purpose, nevertheless, the dynamics of a unified 

people could be seen.  They came together with one heart, speaking one language, with one focus 

and one purpose.  As a result, the Lord stated that since they were one people and they all had the 

same language, whatever they had begun to do would not be kept from them, but they would surely 

accomplish whatever they wanted to accomplish.  Therefore, we see as a congregation or especially 

as leaders, that by speaking the same language, and having the same focus or vision and goal the 

task will be accomplished.  Unity brings an accomplished task.   

 

 We see another aspect or benefit of unity in II Chronicles 5:11-14.  Here, at the dedication 

of the completed temple, the people of God, especially the priests (leaders), have come together to 

worship.  They had come together, sanctified themselves without regard to division.  They were in 

unison and they had one voice.  The result of their unity was an outpoured manifestation of the 

presence of God.  Unity brings the manifestation  

of the presence of God.  The presence of God brings healing, strength, and a sense of destiny. 

 

 In Psalms 133 we see that it is good for brethren to dwell together in unity, and it is 

compared to the anointing oil that ran from Aaron's head through his beard, and down to the hem of 

his garment.  Unity brings the anointing of God.  Unity brings God into the midst of the situation in 
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a positive and powerful fashion.  As we see in verse 3, unity brings the blessing of God upon the 

ministry and work.  Unity brings the life of God.  It brings refreshing like the dew upon Mount 

Hermon.  We also see in Acts 2 and 4 that when the church came together all in one place, with the 

same mind, all in one accord, all having the same focus, the power of God was manifested.  The 

Holy Spirit descended upon the place and the believers were empowered to be bold in their witness 

and to accomplish great tasks for the Lord.   

 

  Unity of vision and unity in the church brings the power of God.  I Corinthians 12 is a 

beautiful passage which once again speaks of unity in diversity.  While the many membered body 

of Christ is diverse in many ways, nevertheless, they all serve for the same purpose, which is to 

accomplish the same task, with each individual member contributing to the health of the whole.   

 

 Therefore, the vision and the purpose of any particular local church must be clearly 

articulated to the leaders who are being trained to serve in that local church.   Individualism is 

pervasive in the Christian community and it in essence says that my personal needs, desires, and 

goals should be my primary concern.  Christians who hold an individualistic attitude often rebel 

against embracing the vision of somebody else.  They do this because they are ignorant of the 

blessings of unity.  A careful balance must be struck between the individual life and the corporate 

life, between individual needs and the needs of the corporate body.  We need to communicate that 

we, as members of the body of Christ, are intrinsically tied together with one another, and God has 

a greater purpose in His church as a whole rather than our own individual needs being met.   

 

 Whenever a society or a church begins to focus more upon the individual rights and needs 

of people, disregarding the greater corporate needs, it is simply a matter of time before that society 

or church disintegrates.  The church must bind together.  The church needs one another.  The 

church must maintain and live out its corporate destiny.  And in the corporate destiny, the 

individual will experience his personal destiny.   

 

 The goal for the pastor or the one who is training small group leaders, is to raise up leaders 

who will communicate the vision, philosophy, and uniqueness of that particular local church 

through their lifestyle, their attitudes, and their ministry.  Yet, this is done while maintaining their 

own individuality.  There must be a balance between individuality and corporiety. 

 

 Communication of the Vision 

 

 You, as a pastor or Christian leader, have a fundamental basis from which you work.  You 

have in your spirit a perception of the kind of church you feel the Lord calling you to build.  As this 

chapter has stated, it is imperative that you clearly articulate what that vision is.   

 

 In answering these questions you will be establishing your ministerial philosophy and the 

vision for your church.  Answering these questions may help you communicate this more clearly to 

your congregation and leaders.  Your vision will begin with your perception of the purpose of God. 

 What is the eternal purpose of God, and how does the church and individuals within the local 
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church fit in to that purpose of God?  What is the Scriptural foundation for your conclusion?  In 

light of that, what is the specific vision you have for the church in which you are involved?  What 

are some of the words that would be used to describe the kind of church you feel the Lord is leading 

you to establish?  What is the vision for your church regarding its relationship to the Holy Spirit, to 

prayer, to corporate gatherings, to worship?  What place will authority have in your church, and 

what will bring unity?  How is your church going to be structured, or how is it currently structured? 

What place will personal discipleship and pastoral care have in your local church?  What is 

Christian community to you?  What place do spiritual gifts have in your church?  How will these 

gifts be discovered, developed and employed?  What about sacrifice?  What about tithing and 

giving?   Where does evangelism come in?  There is no doubt you have an answer for all of these.  

These answers need to be communicated to your leaders so that they will know your heart beat and 

so that you will all be pursuing the same vision.   

 

 After considering the various facets of your vision for your church, how would you 

summarize your vision.  This would become your mission statement.  This would be developing a 

concise statement that would embody the vision you have for the local church with which you are 

involved.  After the mission statement is conceived and communicated, what is the philosophy you 

have on bringing that vision to pass.  How will your vision become a reality?  What kind of people 

will it take to make that vision a reality?  What are some of the procedures you envision taking?  

What are some of the things you will not do?  Finally, how will you practically implement the 

vision?   

 

 Thoroughly communicate your strategy for bringing the vision God has birthed in your 

spirit, to your leaders and your congregation.  It is in this way that you will find your church 

strengthened, and unity existing among your leaders.  It is only after this foundation is laid into the 

hearts of your leaders, that you will be able to have confidence in one another and trust that you are 

headed in the same direction, intent on one purpose. 

 

 Now let's look at several foundation stones which must be laid into the lives of your 

potential leaders. 
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 Qualifications For Leaders 
───────────────────────────────────────────────────────────────── 

 

 

 

 As we search the Scriptures, especially passages such as I Corinthians 12, 13, and 14, and 

Romans 12, we clearly see that God has set individuals in the body in order to promote growth and 

health of that body of believers.  God has set governmental offices of elders and deacons in the 

local church in order to facilitate spiritual growth, nurture, and evangelism.  God has gifted every 

member of the body in order to bring profit to the whole.   

 

 While there is no distinction in the body regarding relationship to Christ, God does make a 

distinction between the shepherds and the sheep.  God has gifted and called certain individuals to 

serve the body of Christ in a leadership role.  When one assumes the oversight or influence of a 

group of people, whether it be a Sunday School class, a Bible study, a small group, or any other area 

of the local church, they automatically place themselves in a position distinct from those they are 

ministering to.  Therefore, God requires of them certain qualities which they must have in order to 

carry out that ministry. 

 

 In brief, a leader must have higher standards than someone who is not a leader.  Therefore, 

when it comes to selecting leaders for a small group ministry, it is important that we have certain 

guidelines in order to determine who is qualified to serve in this important role.  For you see, when 

one is placed in a position of leadership, he is placed in a position of influence.  He is placed in a 

position of trust.  He is given a stewardship from someone else for which he is accountable.   

 

 What are some of the qualifications and characteristics that we should consider when it 

comes to setting people in as small group leaders?  My suggestion is that while the small group 

leader may or may not hold the official office of deacon in the church, we should consider using the 

qualifications of deacons found in Acts 6 and I Timothy 3 as guidelines for qualifications for small 

group leaders.  The small group leaders are in fact deacons.  The Greek word diakonos simple 

means to be a servant, and small group leaders are in fact servants in the house of God. 

 

 Kevin Conner, in his book The Church in the New Testament suggests that there are three 

different categories which need to be considered when regarding qualifications for deacons.   

 

 

 Spiritual Qualifications 

 

 The first spiritual qualification for our small group leaders may seem obvious, but in fact 

may be overlooked by many.  The small group leader needs to be born again.  There are many 

people who come into the church, become assimilated into the congregation, and perhaps are 

involved in a significant way without in fact being born again.  Therefore, it is imperative that we 

discover whether an individual who will be serving in this capacity has been born again into the 

kingdom of God. 
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 Looking at the Scriptures in Acts 6:1-7 and I Timothy 3:8-13 we also see that the deacon 

must be holding the mystery of the faith with a clear conscience.  This simply means that those who 

are serving in this capacity in the house of God should have a good conscience in their relationship 

to God and man.  That means that there should be no skeletons in their closets.  There should be no 

hidden agendas or motives.  It means they should have a good relationship with people and be up to 

date in their relationship with God and their relationship with people.  They should have no 

offenses that have not been properly resolved, which would give Satan an opportunity. 

 

 We also see in Acts 6 that the first deacons were men who were full of wisdom and faith.  

Our small group leaders should be men and women who are able to discern right and wrong.  They 

should have some sort of a working knowledge of the Word of God to be able to make decisions 

which will be appropriate.  This is wisdom.  They should be men and women of faith.  Now while 

all of us are attacked and all of us are discouraged at times, a leader needs to maintain victory.  

Therefore our small group leaders should be men and women of faith.  Men and women who are 

believing God for the best.  They should be men and women of a positive countenance and a 

positive outlook. 

 

 We stated earlier that when small group leaders are discouraged, negative, critical, or have 

an attitude of unbelief, it will affect their small group.  We must have men and women of wisdom 

and of faith.  We must have men and women who are prepared to believe God and allow Him to 

stretch them in their relationship with Him without falling into a pit of fear and depression as they 

face adversities. 

 

 Character Qualifications 

 

 We see in I Timothy 3 that the deacon is to be grave (as the King James version states it), or 

dignified (as the New American Standard says).  This simply means that the person should be of a 

serious countenance, not flippant, not off-the-wall with comments, not doing silly things which 

would bring embarrassment upon himself or the church, but someone who is level headed.  He 

should be someone others can look up to and say "I will go to this person because I respect them."  

This is what dignified means.  One scholar says that this word describes someone who inspires 

reverence and awe. 

 

 We see that deacons should not be double-tongued.  The damage that can be done is 

obvious if one of our small group leaders takes information which they have received from their 

small group and begins to gossip about it, or begins to spread rumors or shares that information 

with others who do not need to know about it.  Double tongued may also speak about saying one 

thing to one person and another thing to somebody else--that is seeking to be men pleasers.   

 

 We see that a deacon should not be given to wine.  This is speaking of someone who has 

self control, somebody who is not walking in the marginal, questionable or gray areas of 

Christianity, but who is in the middle of the path and doing all they can to stay away from evil, 

being sure to not flirt with it.   
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 A deacon is not to be greedy.  He is not to be one who is given to money or who is given to 

excessiveness or extravagance.  We see also that the deacon is to be tested.  Many a small group 

ministry has been severely damaged because the individuals serving as the small group leaders have 

not been tested.  They appear on the exterior to be solid men and women.  They appear by their 

words to be behind the vision, but when push comes to shove we find that they are not of the same 

spirit.  Therefore, it is best to allow a person to be a part of the local church for a reasonable amount 

of time, allowing them to go through the testings of their loyalty, faith, and wisdom.  Allow them to 

be established before they are placed into a leadership position. 

 

 The deacon is also to be blameless.  This simply speaks of his integrity.  We want our small 

group leaders to have a clean slate in their relationship to other people.  There should be no one 

who could come to this individual and say they have ought against him, or to accuse them of doing 

them wrong.  This goes along with the next qualification of having a good reputation.  We want our 

small group leaders to be reputable.  

 

 Domestic Qualifications 

 

 While we have dealt with the spiritual and character qualifications, which are both very 

important, many times the domestic qualifications of our leaders are overlooked.  Domestic 

qualifications include the individual not being immoral.  Paul says to be a one-woman-kind-of-man. 

 In other words our leaders' households should be in order.  Their marriage should be solid.  There 

should be no dissensions.  They should not be on the verge of splitting up.  They should have their 

finances in order.  He goes on to say that the children in the household should be in order.  How can 

an individual minister to another family when their own family is out of order and in turmoil?  

Often we neglect to investigate these characteristics, and as a result the individual's ministry is 

hampered, and the small group ministry is hindered. 

 

 The wives or women who are deacons also have qualifications.  They should not be gossips. 

 They should be sensible, well-balanced and not given to extremes.  They should be faithful and 

diligent.  Many times we look at a man and we will see his great qualifications and the great 

potential he has to serve in one area or another, but his wife disqualifies him.  We need to 

understand that when we bring a person into leadership we bring the whole family into leadership, 

not just the husband or just the wife--the entire family. 

 

 Leaders are not perfect.  Leaders are not without fault.  Nevertheless we should examine 

carefully, and meet with every potential leader one-on-one, face-to-face and ask them about their 

family life, their spiritual life, and find out where they are at in their life right now.  What could 

possibly bring reproach upon the church or upon the name of Christ?  Is there anything in their life 

that would hinder their ministry in this capacity?  Don't be afraid to ask others about them as well, 

for in so doing you will guard the individual, and actually help that person by not placing them in a 

position which would eventually harm or embarrass them.  You would also strengthen the 

leadership circle of the church and the ministry of the small groups in your church. 
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Developing a Heart for Leadership 
───────────────────────────────────────────────────────────────── 

 

 

 There are at least 839 direct references to the heart in the Bible.  The Bible teaches, and life 

bears witness that the condition of the heart determines the fruitfulness of the life.  The Scriptures 

emphatically state the importance of the heart.  Consider these three different translations of 

Proverbs 4:23. 

 

"Watch over your heart with all diligence, for from it flow the springs of life."  (NAS) 

 

"Keep your heart with all vigilance and above all that you guard, for out of it flow the 

springs of life."  (Amp) 

 

"Above all else guard your affections, for they influence everything else in your life."  

(Living Bible) 

 

 Jesus told us the story in Matthew 13 about a man who went out to sow some seed.  As he 

went some fell beside the road and the birds snatched it.  Some fell on rocky soil, immediately 

sprung up, but then withered when the sun scorched it.  Some fell among thorns which choked its 

growth, and some fell on good soil and brought forth 30, 60, and 100 fold.   

 

 Jesus went on to tell us that these four different types of soil represent the heart condition of 

different people, while the seed is the Word of God.  Note that although the seed was sown on all 

four different types of heart conditions, only twenty-five percent of the people responded.  And out 

of that  twenty-five percent there were three different degrees of fruitfulness--thirty fold, sixty fold, 

and one hundred fold.  The question that each leader must answer is this--"Do I have a heart for 

leadership?" 

 

 A Heart for Leadership 

 

 The heart represents the entire personality of a man or woman--the character, mind, 

emotions, and spirit.   It is the hidden person, the private world, of an individual.  To have a heart 

for leadership means that one must either feel a definite call from the Lord to serve in a leadership 

role, or that God has definitely gifted you with leadership abilities which you desire to use for the 

glory of God, or that you feel the challenge to develop gifts and abilities you think you might have.  

Whatever the case, involvement in leadership must come from an inner desire and should not be 

thoughtlessly received.   

 Many pastors are charismatic and able to encourage people to do something which they 

really don't have in their heart to do.  If a person does not have it in his heart to do a specific task, he 

will ultimately do a poor job.  He will become frustrated, as well as those overseeing the ministry.  

Therefore, it is necessary for those whom you are training for leadership in small groups, to have a 

desire from their heart to serve in this capacity, and not simply do it because someone has twisted 

their arm or persuaded them.  
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 Eight Heart Characteristics of a Leader 

 

A Heart to Serve: 

 

 Jesus taught that the basic principle, which must become a part of a leader's life is that of 

becoming a servant.  One does not fill a leadership role to satisfy his own ambition or personal need 

for recognition or self worth.  One becomes a leader to serve and help others become all that God 

intends for them to be.  Several characteristics of a leader/servant that are found in Philippines 2:1-

11 include: 1) A leader/servant does not serve out of self-gratification or self-desire.  2) A 

leader/servant does not merely look out for his own personal needs.  3)  A leader/servant considers 

others as more important than himself.  4)  A leader/servant looks out for the interests of others.  5) 

 A leader/servant does not hold tightly to his "rights", nor does he seek to always receive what is 

justly his.  6)  A leader/servant empties himself of all status and serves on the level of those he is 

ministering to.  7)  A leader/servant is willing to sacrifice his desires for the desires of those he is 

serving. 

 

 When Jesus' disciples aspired to a position of leadership he responded in this way: 

 

"You know that those who are recognized as rulers of the Gentiles lord it over them, and 

their great men exercise authority over them.  But it is not so among you.  But 

whoever wishes to become great among you shall be your servant (household 

servant), and whoever wishes to be first among you shall be a slave (love slave) of 

all.  For even the Son of Man did not come to be served, but to serve and give His 

life a ransom for many."  Mark 10:42-45 

 

 Jesus' concept of leadership is much different than that of the world.  To Jesus a leader is a 

servant.  A leader is someone who becomes a slave to someone else.  This is the kind of attitude 

that must exist among leaders in the local church.  They must perceive themselves as not in a 

position higher than others, but they must perceive themselves as those intent on serving others.   

 

 

A Heart for People: 

 

 May the Lord develop in each of His leaders the heart of a true servant--a heart for people.  

Someone has said that anytime two or more people come together you have a potential for an 

explosive situation.  People can at times be fickle, hurtful, and insensitive.  Nevertheless, Jesus 

looked at the multitudes and felt compassion for them.  (See Matthew 9:36.)   

 

 A leader must have a heart to care for, be with, and serve people.  He must be willing to 

love them with Jesus' love and be patient.  Paul urges the brethren in Thessalonica to "admonish the 

unruly, encourage the fainthearted, help the weak, and be patient with all."  (I Thessalonians 5:13)   
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 Having a heart for people will involve knowing them and allowing them to know us.  This 

in turn will necessitate spending time with them.  Those who have a tendency to be reclusive or 

judgmental or cynical about people will not find a place of leadership in the house of God.  God's 

leaders are those who are compassionate and sensitive to the needs of other people. 

 

 

A Heart to Work: 

 

 Leadership involves work.  Time and effort are required on the part of the leader for prayer, 

visitation, preparation and training.  Jesus had a sense of mission and a time frame within which He 

was working which served to motivate Him.  We read of Jesus rising for prayer and ministering to 

the multitudes and his disciples throughout the day and into the evening.  Jesus' life was not filled 

with idle time but rather a calculated balance between direct contact with the needs of the masses, 

times for personal refreshment and spiritual renewal, and relaxed times with friends.   

 

 Becoming a small group leader involves work.  This ministry of oversight and care will not 

be maintained by itself.  There is a law of degeneration at work in the universe which in essence 

says that if the ministry in which you are involved is not serviced, attended to , carefully planned for 

and overseen, it will not simply stay the same, but it will in fact degenerate.  Therefore, a leader 

must have a heart to work.  He must be willing to invest time to make personal visits, to follow 

through on responsibilities, to attend leadership meetings, and do his best to insure that those in the 

small group are cared for and overseen.  This will necessitate an establishing of priorities and an 

ordering of one's schedule.  There is no place for lazy or apathetic leaders in the local church.  

There is too much work to be done. 

 

A Loyal Heart: 

 

 Webster's 1828 dictionary defines loyal as "faithful to a prince or superior, true to plighted 

faith, duty or love; not treacherous.  Used of subjects to their prince and of husband, wife, and 

lovers."   

 

 A leader is to be loyal to those with whom he is laboring.  This does not mean that 

disagreements will not arise, but it does mean that when and if they do they will be dealt with in a 

biblical manner.  They will approach the person and discuss it in a spirit of love, rather than pass on 

an evil report and sow seeds of discontent.  A loyal leader will stand with the leadership team and 

the pastor regardless of the pressure.  He will support the decisions, the vision of the team, and will 

not allow himself the luxury  

of sharing conflicting opinions with those who are not a part of the problem or the solution. 

 

 Loyalty involves the leader committing himself to those who are overseeing the local 

church.  One may develop an opinion, but a leader does not have the luxury of sharing that opinion 

with other members of the congregation if it is going to tear down and subvert what the pastor and 

leaders of the church are doing. A leader must have the integrity to go to those who are overseeing 
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the ministry if he has a problem, before they go to anyone else.   

 

 Loyalty is not cultish commitment, where one slavishly commits himself to the will of 

another.  But it is honoring and respecting those who are in leadership and standing with them when 

the pressure to retreat exists.  Loyalty is a quality that is not often found in the lives of many people 

in today's society.  It nevertheless, should be a quality of those who are involved in leadership.  

Therefore, the leader in a small group ministry must have it in his heart to be loyal to the ministry 

and to be loyal to the leaders of the local church. 

 

 

A Willing Heart: 

 

 "The leaders lead in Israel, the people willingly offer themselves."  (Judges 5:2) 

To be willing is to be inclined or disposed to do something.  It means to be ready with one's free 

will and without reluctance.  There are times a leader will be called upon to serve in areas they are 

not comfortable with, or do not really enjoy.  There will be times when involvement in leadership 

will be inconvenient and difficult.  Nevertheless, leaders who have a willing heart will not complain 

or murmur, but will be willing to give themselves to the task at hand as if they were serving the 

Lord, which in fact they are. 

 

 Paul tells us that whatever we do in word or deed, we should do all in the name of the Lord 

Jesus, giving thanks through Him to God the Father.  (See Colossians 3:17)  The people who 

contributed to the tabernacle in the wilderness did so out of a willing heart, it was something that 

was within them that motivated them to become involved. (Exodus 25:2) It is important for a leader 

to have a heart that is willing to be involved and that is willing to serve, and that does not complain 

or make accusations, or grumble.  (See Philippians 2:14) 

 

 

An Open Heart: 

 

 A leader with an open heart will be flexible.  He will be open to change and adjustment.  

One who is not open to change or adjustment will not grow as the Lord desires him to.  If we are 

too steadfast in our opinions, feelings, and perceptions, we will surely break, for life does not 

always go our way.  We must be willing to adjust to the circumstances without compromising our 

convictions.  Our plans may be blocked, circumstances may not turn out the way we had hoped, and 

we may in fact find that we have been in error.  An open heart allows the Holy Spirit to work 

through both people and circumstances to mold us into the person God wants us to be. 

 

 An open heart does not become critical when things don't work out the way we had hoped 

they might.  A person with an open heart is open for adverse circumstances, is open to being 

corrected and adjusted in his own personal life and ministry, and is not so rigid in his personality 

that he becomes frustrated when things don't work out as planned.  In the local church sometimes 

plans are changed in midstream.  Sometimes we are asked to do things at the last minute, 
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sometimes a project is begun and never completed.  Those who are so rigid in their personality may 

find it difficult to deal with such situations.  Nevertheless, this is life!  Circumstances will always 

cause us problems if we do not have a heart that is open to change and adjustment and is flexible.  

 

 

A Disciplined Heart: 

 

 If one's house is unorganized, it is likely that his heart is unorganized.  If one's heart is 

unorganized, then one's life will be unorganized.  A leader must be disciplined in his lifestyle.  This 

includes devotions, prayer, study, and family time.  The leader may need help in establishing 

priorities and bringing balance into his life.  But if he is not disciplined he will not be able to fully 

discharge the ministry that has been entrusted to him.  What a challenge it is to organized one's time 

and priorities in this society.  It is imperative that a leader learns to be disciplined and "make the 

most of the opportunity" (See Colossians 4:5.)  The psalmist prayed that God would help him to 

number his days, that he might present to Him a heart of wisdom.  (See Psalms 90:12.)   

 

 Most people who are aspiring to leadership have it in their heart to be involved in many 

other areas of service in the church or community.  But the simple fact is we must establish 

priorities.  Priorities must be established for family time, for private devotional time, for the 

ministry of the small group, and recreational time.  The small group leader should be taught how to 

bring a balance to these areas of life so that one or more of them do not suffer.  May the Lord help 

us to redeem the time we do have, and to organize our life that we might be used to our maximum 

for Him. 

 

 

A Full Heart: 

 

 A leader cannot always expect to draw strength from others.  A heart that is full is a heart 

that has a hidden reservoir--a river of life bubbling up from within--that feeds his soul.  A leader's 

heart must be saturated with the life, love, and vitality of the Holy Spirit in order to be "instant in 

season and out of season, (II Timothy 4:2) ready to minister from the life within.   

  

 A full heart comes from a regular intake of the Word of God, a regular time with Him in 

prayer, and regular fellowship with other believers.  Each one of us experiences seasons of dryness 

in our life, but as a leader it is important for us to be aware of these seasons and find strength from 

other members of the body or to get a hold of ourselves and our personal relationship with Christ 

and insure that the dryness does not persist.  It is very important for a leader to minister out of 

fullness, to always have a good word of exhortation to share, or to always be ready to pray for 

somebody else.   

 

 A full heart is one that is satisfied with its relationship with God, has a consistent time of 

prayer, worship, and feeding upon the Word of God, as well as relationships with other members of 

the body of Christ.  These will give strength to one's life and add vitality to one's spirit. 
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 Every leader must be challenged to examine his heart.  The condition of one's heart will 

determine one's personal destiny and fruitfulness in life.  Each leader must be asked if God has 

placed into their heart a desire to serve in the role of the leader in His kingdom.  They must consider 

whether or not they are willing to allow Him to develop their potential that they may serve and help 

others.  They must be encouraged that they should trust God for He is able to do "exceeding 

abundantly above all that you can think or ask."  (Ephesians 3:20)   

 

 By the leader allowing God to place and train him, great joy will fill his heart.  Satisfaction 

beyond what he has known will be his as he looks back at how the Lord has used him to touch the 

lives of others.  All of this comes from the inner desire, and having a heart for leadership. 
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 The Importance of a Good Example 
──────────────────────────────────────────────────────────────── 

 

 

 

 The word leadership is essentially self-defining.  In order to bring godly influence into the 

lives of people the leader must first possess and model these same qualities.  By taking the post of a 

leader one automatically places himself in a unique position.  While a leader is certainly not 

superior to any other member of the body of Christ, nevertheless there are certain qualities that God 

expects of a leader which He does not necessarily require of others. 

 

 

 The Call to be an Example 

 

 Jesus Himself gave us the model of being an example to others.  In John 13:15 He says, 

"For I gave you an example that you also should do as I did to you."  And in I Peter 2:21 it says, 

"...for this purpose Christ also suffered for you, leaving an example to follow in His footsteps." 

 

 The dictionary definition of the word example means:  One selected to show what others are 

like; a person to be imitated; a model or pattern; to behave so that others may imitate; to be a model 

or pattern of conduct. 

 

 The Greek word hupodeigma means a specimen.  It is literally an "underwriting."  The word 

refers to a die stamp that is cast of the exact image of another. 

 

 The Christian leader is an example to others.  He is either a good example or a bad example. 

 Hebrews 4:11 says that we should be diligent to enter into the Lord's rest, lest anyone fall through 

following the (bad) example of disobedience (of the children of Israel).  As a leader, people will 

look to us and many will follow the example we set...either in a positive, healthy way, or in a 

negative, unhealthy way.  The following Scriptures exhort leaders to be examples:   

 

"Brethren, join in following my example, and observe those who walk according to the 

pattern you have in us."  Philippians 3:17 

 

"Not because we do not have the right to this, but in order to offer ourselves as a model for 

you, that you might follow our example."   

II Thessalonians 3:9 

 

"Let no one look down on your youthfulness, but rather in speech, conduct, love, faith, and 

purity, show yourself an example of those who believe."  I Timothy 4:12 

 

"Nor yet as lording it over those allotted to your charge, but proving to be examples to the 

flock."  I Peter 5:3 

 

 These are all Scriptures that exhort the Christian leader to be an example, a model by which 
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others can pattern their lives.  Following are five areas in which we should give particular attention 

to the example we set before others.  The leader should allow the Word of God to challenge him to 

be the best example and influence on others that he can. 

 

"Let no one look down on your youthfulness, but rather in speech, conduct, love, faith, and 

purity, show yourself an example of those who believe."  I Timothy 4:12 

 

 

 An Example in Speech 

 

 Jesus said that a person speaks from that which fills his heart (Luke 6:45).  The tongue has 

snared and offended people more than any other means.  Several verses address this issue in the 

Book of James (chapter three) where James begins the entire passage with a warning to leaders. 

 

 As a leader in the House of God we need to always guard our speech, being careful to be an 

example in this area.  Consider what the following passages have to say about our speech: 

 

"Let your speech be graceful, seasoned as it were with salt."  (Colossians 4:6)  This means 

our speech should communicate grace (undeserved kindness) to others rather than 

judgmental, or harsh criticism. 

 

"Let no unwholesome word proceed out of your mouth, but only such as is good for 

edification, that it may minister grace to those who hear."  (Ephesians 4:29)  This 

means we should be careful about jokes, and foul or suggestive comments or 

innuendos.  Our speech should be filled with conversation that should uplift, not tear 

down or embarrass others. 

 

"When there are many words, transgression is unavoidable, but he who restrains his lips is 

wise."  (Proverbs 10:19)  It seems that the more one talks the deeper one digs a pit 

for himself.  James says to be quick to hear and slow to speak (James 1:19).  There 

are times when we should be a man  

or woman of few words, restraining ourselves from making a comment, and thus save ourself from 

a multitude of problems. 

 

"The wise in heart will be discerning, and sweetness of speech, increases persuasiveness."  

(Proverbs 16:21)  The word 'sweetness' carries with it the idea of putting something 

in your mouth and relishing it.  As a leader our words should be those that are sweet 

to people as they receive them. 

 

"The beginning of strife is like letting out water, so abandon a quarrel before it breaks out."  

(Proverbs 17:14)  As a leader we must forfeit the luxury of quarreling with others.  

We must be big enough to abandon a quarrel before it breaks out and to avoid the 

temptation to engage in strife. 
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 An Example in Our Conduct 

 

 As leaders we must be examples in our behavior.  We need to understand that people are 

watching us.  They are watching how we pay attention in church services, whether we worship and 

pray.  They are watching how we treat our children and our spouse.  They will observe where we 

go, and how we respond to trials, temptations, and difficulties.  They will notice what we read, the 

radio station we listen to, the television programs and movies we watch. 

 

 As Christian leaders we must walk honestly (Romans 13:13), in love (Ephesians 5:2), in 

wisdom toward unbelievers (Colossians 4:5), orderly (II Thessalonians 3:11) and ultimately as 

Christ has walked (I John 2:6). 

 

 We must live our lives as being constantly under the observation of the Lord, unbelievers, 

our fellow leaders, and those whom we are leading. 

 

 

 An Example in Love 

 

 Two qualities should characterize a leader's example of love, as it did in the Lord Jesus 

Himself:  consistency and impartiality. (I John 4:12)  As we set an example in showing love 

consistently we will express acts of love in times of adversity as well as times when it is easy to 

love.  We will love those who tend to be lovable, as well as those that are "unlovable." 

 

 James tells us that we should not show partiality to people who may appear to be of a higher 

social status.  If we do this, we are committing sin and are convicted by the law as transgressors. 

(James 2:1-9)  Christ died for the poor, the destitute, the brash, and the feeble as well as the 

wealthy, the handsome, the courteous, and the intelligent.   

May the Lord convict us if we show love inconsistently and with partiality, for these things will be 

spotted by others and our poor example may cause them to stumble. 

 

 Why is our love inconsistent and partial?  Because we base our love on two things:  pride 

and selfishness.  If we see ourselves as being better than someone else then we look down on them. 

 If someone doesn't show love toward us, then we refuse to show love toward them.  The love of 

God has been given to us.  May the love of God which consistently loves all and is partial to none 

flow through us! 

 

 An Example in Our Faith 

 

 As an example in our faith the leader should not waver when his faith is tried, nor doubt.  

His faith must persevere and remain steadfast.  Although he is tried as anyone else, people should 

see him as a pillar of faith in the House of God. 
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 The leader should have faith for the miraculous (Mark 16:15-18), faith for finances and 

provision (Philippians 4:13), faith to endure (Hebrews 10:35-36), and faith to receive what God has 

for him (Hebrews 3-4).  Although doubts and fears may be flung at him, he should lead the people 

of God, being an example of a faithful Christian. 

 

 

 An Example in Purity 

 

 Obviously sin, impurity, and unrighteousness are obstacles to our being an effective leader.  

Holiness is not optional.  As examples in the area of purity, we must understand the principle of 

self-control and be motivated to live a blameless Christian life, "above reproach in the midst of a 

crooked and perverse generation"  (Philippians 2:15. 

 

 Why should we be motivated to maintain purity?  One reason is the judgement seat of 

Christ.  We shall all stand before Christ to be judged for the deeds done in this body (II Corinthians 

5:10).  We also need to understand that our sins will find us out (Numbers 32:23).  Jesus said that 

which is done in secret will be shouted from the housetops (Luke 12:3), therefore we should seek to 

maintain a pure life.  When we bow to the demands of our flesh, our soul becomes lean (Psalm 

106:15) and we suffer spiritually.  Our body, our loved ones, and our potential is also affected when 

we allow impurity to rule in our lives, to say nothing of the effect we have upon those we are 

leading.  (See Psalm 32:3-4; Exodus 34:7 and II Samuel 12:8.) 

 

 Christian leaders' lives are continually being watched by others.  Therefore, God has certain 

personal characteristics that He expects from us.  We must realize that what leaders do in 

moderation, our followers will do in excess.  God has always had high qualifications for His 

leaders, whether they are lay leaders or those in "full-time" service for Him.  For the sake of the 

flock, the reputation of the church, and the name of the Lord, let us all seek to live as an example of 

a believer in our speech, our conduct, our love, our faith, and our purity. 
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 Principles of Team Ministry 
──────────────────────────────────────────────────────────────── 

 

 

 

"Two are better than one because they have a good return for their labor.  For if either of 

them falls, the one will lift up his companion.  But woe to the one who falls when 

there is not another to lift him up.  Furthermore, if two lie down together they can 

keep warm, but how can one be warm alone?  And if one can overpower him who is 

alone, two can resist him.  A cord of three strands is not quickly torn apart."  

Ecclesiastes 4:9-12 

 

"Then Amalek came and fought against Israel at Rephidim.  So Moses said to Joshua, 

'Choose men for us, and go out, fight against Amalek.  Tomorrow I will station 

myself on top of the hill with the staff of God in my hand.'  And Joshua did as 

Moses told him, and fought against Amalek; and Moses, Aaron, and Hur went up to 

the top of the hill.  So it came about when Moses held his hand up, that Israel 

prevailed, and when he let his hand down, Amalek prevailed.  But Moses' hands 

were heavy.  They took a stone and put it under him, and he sat on it; and Aaron and 

hur supported his hands, one on one side and one on the other.  Thus his hands were 

steady until the sun set.  So Joshua overwhelmed Amalek and his people with the 

edge of the sword."  Exodus 17:8-12 

 

"Now the whole earth used the same language and the same words.  And it came about as 

they journeyed east, that they found a plain in the land of Shinar and settled there.  

And they said to one another, 'Come, let us make bricks and burn them thoroughly.'  

And they used brick for stone, nd they used tar for mortar.  And they said, 'Come, let 

us build for ourselves a city, and a tower whose top will reach into heaven, and let 

us make for ourselves a name; lest we be scattered abroad over the face of the whole 

earth.'  And the Lord came down to see the city and the tower which the sons of men 

had built.  And the Lord said, 'Behold, they are one people, and they all have the 

same language.  And this is what they began to do, and now nothing which they 

purpose to do will be impossible for them.'"  Genesis 11:1-6 

 

 The "team" or "support ministry" principle has been proven throughout the Scriptures and 

history to be one of the most effective dynamics of any healthy, successful local church.  The 

recognition and mobilization of qualified and competent support personnel has, for years, been one 

of the most overlooked and underemphasized tools for building a strong vibrant church.  As we 

attempt to labor together, we want to be able to learn from the mistakes of previous generations in 

not giving proper and Scriptural value to ministries in the church other than that of senior 

leadership. 

 

 The team ministry concept is invaluable to the local church and will greatly enhance its 

ministries, but at the same time can cause great harm to the church and individuals unless certain 

principles are applied.  It is these problems and principles that we will now examine. 
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 Wrong Perspectives of Supportive Ministry 

 

"For through the grace of God given to me I say to every man among you not to think more 

highly of himself than he ought to think; but to think so as to have sound judgment, 

as God has allotted to each a measure of faith."  Romans 12:3 

 

 There are three attitudes toward supportive ministry that are destructive and will cause team 

ministry to fail: 

 

1. The "Corporate Ladder" mentality 

 

 This attitude perceives supportive ministry as simply one rung in a ladder as we climb 

toward what we may consider "real ministry."  Some people have a perception of 

themselves as deserving greater recognition and/or authority.  Their intention and hidden 

agenda is to begin serving at what they consider "entry level" ministry  with the goal of 

promotion to higher levels where their true gifts will be recognized and used.  This is a very 

wrong motive for ministry.  Jesus said that those who are greatest in the Kingdom are those 

who are servants (Mark 10:35-45).  Every person involved in ministry should be content 

right where they're at and trust the Lord to promote them if in fact they should be promoted. 

 I might mention that promotion often carries with it the idea of one person being better than 

another.  This is certainly not true in God's economy.  The Bible teaches that all are equal in 

the sight of the Lord (Galatians 3:28; Romans 3:22; I Corinthians 12:13; Colossians 3:11).  

In fact, the members and ministries which appear to be less significant are often even more 

important (I Corinthians 12:23-24).   

 

2. Second best 

 This attitude is a result of a wrong perspective on the importance of senior ministry and that 

of supportive ministry in the church.  It perceives supportive ministry as inferior and of less 

value than the senior ministries.  All ministries are needed in the church.  Some are more 

vocal or public, but this doesn't mean they are more important.  Romans 21:3-8 teaches that 

we should be careful not to overstep our boundaries.  Each has received a gift from the Lord 

in which he or she should serve.  We have received grace to serve with that gift.  If we step 

into an area of ministry in which we think we belong, but God has not called us to, the grace 

is not there and our effectiveness decreases.  This is often true of people who attempt to step 

into senior pastoral ministries when they should be working on a leadership team.  It's 

important for us to remember that what may be perceived as "second best" for us by others, 

is really "first best!" 

 

3. "It's just a job" 

 

 This too is the result of a wrong perspective of the importance of supportive ministry.  Since 
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supportive ministry is perceived as of little importance, little effort is exerted and inferior 

results exist.  The Scriptures teach that whatever we do, we should do it with an attitude of 

thankfulness and as unto the Lord (Colossians 3:17).  How every menial the task may 

appear, from cleaning toilettes in the church building, teaching children in Sunday School, 

or ministering quietly in the prayer closet, we should seek to excel and be the best we can be 

(Colossians 1:28-29).  The parable of the talents teaches us that if we are not faithful in the 

little things which are entrusted to us, then how can we expect more significant 

responsibility to be given us?  (Matthew 25:14-30) 

 

 

 Principles of Team Ministry 

 

 Due to the sinfulness of human nature, numerous problems can potentially arise within a 

team leadership.  Ambition, desire for prominence, selfishness, hurt, anger, and different 

philosophical perspectives can work against a team and ultimately destroy it, scattering the sheep 

and leading others astray.  This is why the following principles must be diligently practiced by all 

team members. 

 

1. The principle of recognition 

 

 The one who practices this principle recognizes his own strengths and weaknesses as well 

as those of his co-workers.  The leader must realize that he is not Christ incarnate, but a 

portion of His body.  The Body of Christ collectively is the fullness of Christ (Ephesians 

1:23).  There is no place for a "one-man show" in team ministry.  When one regards himself 

as all-sufficient he is deceived and has begun the downward spiral to ruin.  The following 

passages of Scriptures further illustrate the principle of recognition:  John 1:6-8, 19-23; 

3:26-31; Romans 12:3-8. 

 

2. The principle of harmony and unity 

 

 Like the principle of recognition, this principle recognizes that it is the combination of many 

parts that make a whole.  In music a chord is made up of more than one note.  Each note has 

a unique, individual tone, but as they combine together they make a fuller sound.  The same 

is true in the Body of Christ.  Just because someone may function in a somewhat different 

manner doesn't mean they are wrong.  All the various parts of the body working together 

create harmony rather than dissonance.  The principle can be seen in Philippians 1:27; 2:1-

2; 4:1-3. 

 

3. The principle of esteeming one another 

 

 Once we acknowledge the principles of recognition and harmony we can then begin to hold 

one another in high regard - esteeming one another by expressing respect and admiration.  

True unity will come on a team when competition ends and genuine appreciation for one 
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another's contribution to the team exists.  In order to perpetuate this, it needs to be expressed 

in tangible acts of kindness, humility, and deference.  This principle can be seen in 

Philippians 2:3-4 and I Thessalonians 5:12-13. 

 

4. The principle of loyalty 

 

 Loyalty may be defined as unswerving allegiance to one another.  This does not mean there 

is not a place for differences, but that in public we stand together and support one another 

and we deal with differences in a spirit of humility and patience, showing forbearance to 

one another in love, and being diligent to preserve the unity of the Spirit in the bond of 

peace (Ephesians 4:2-3).  Loyalty can be seen in I Samuel 24:1-10; 26:6-10; II Samuel 11:9; 

18:12. 

 

5. The principle of relationships 

 

 We must have more than a "business relationship" with one another.  As team members we 

are friends, supporting one another and sharing our lives together.  Team members should 

enjoy one another's company and spend time together in non-ministry activities.  I John 3:16 

clearly illustrates this point. 

 

6. The principle of communication 

 

 In order for effective team ministry to exist, an open line of communication must exist 

between team members.  Perceptions, questions, and suspicions must be dealt with, and 

open, honest, yet tactful and gentle communication must exist.  Many relationships 

experience a rift as a result of poor communication.  (Amos 3:3) 

 

7. The principle of forgiveness 

 

 This principle is paramount in team ministry.  Mistakes are inevitable and offenses are 

unavoidable, therefore we must give room for each other to make errors.  We must always 

be prepared to "bear all things, believe all things, hope all things, and endure all things" (I 

Corinthians 13:7).  We must always be prepared to extend forgiveness.  This principle can 

also be seen in Matthew 18:21-35 and Ephesians 4:32. 

 

8. The principle of having the same vision and sacrificing for it 

 

 As a ministry team much can be accomplished as long as we are united in purpose, seeing 

and speaking the same thing and sacrificing for it.  (Genesis 11:1-9; Acts 1:14; 2:46; 4:23-

32; Philippians 2:2) 

 

9. The principle of having a proper attitude 
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 An attitude is a predisposed "bent" or inclination toward a person, circumstance, or 

institution.  Destructive attitudes are a result of uncontrolled thoughts.  Every thought 

should be brought captive to the obedience of Christ (II Corinthians 10:5) and held up 

against the light of God's Word.  Divisive thoughts should be dealt with.  Four attitudes 

which need to exist in team members are: 

 

Humility - Being willing to take the back seat and be behind the scene.  Being 

willing to not have to receive recognition. 

 

Teachability - Knowing that we don't know everything nor do we have all the 

answers.  Being willing to receive instruction, correction, and 

admonition. 

 

Flexibility - understanding that our methods, timing, and conveniences are subject to 

others.  We need to be prepared to stretch and bend with the 

circumstances.  "Go with the flow." 

 

Servanthood - Not grasping for our rights, but emptying ourselves of self-ambition 

and self-fulfillment.  Being willing to spend ourselves for someone 

else. 

 

 In order to become the church God wants us to be, we must be willing to flow together as a 

team.  Support ministries are invaluable in achieving this end.  Although conflicts, 

misunderstandings, and problems have the potential of occurring, nevertheless, we will experience 

fulfillment in our own place on that team as we assist the entire team in achieving their goal.  

Understanding and practicing these principles will aid us in accomplishing that very thing.  It's 

imperative that those training small group leaders see that these principles are birthed in the leaders 

they are training. 
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 Understanding Leadership Styles 
──────────────────────────────────────────────────────────────── 

 

 

 

 A crucial factor in creating successful small group meetings concerns those who are leading 

the meetings.  Obvious factors include the person's commitment to leadership, character qualities, 

and his or her ability to lead.  By maintaining a close discipleship relationship between the small 

group leader and the overseer of the small group ministry these factors can be influenced. 

 

 Two other factors which are often overlooked are the "leadership style" and the basic 

temperament and personality of the leader.  These two factors will directly influence the kind of a 

meeting in which this leader will be involved, what kind of people are drawn to him, and the 

success of the meeting. 

 

 

 Leadership Style 

 

 Leadership style can be defined as the characteristic manners by which a person expresses 

himself.  It is the method by which a leader conducts himself along with the principle he lives by in 

executing his plans and objectives.   As we shall see, leadership style is greatly influenced by 

personality and temperament. 

 

 The leadership style of the small group leader will influence how the group functions.  

Following are four typical leadership styles: 

 

1. The autocratic leader 

 

 The autocratic leader is the domineering, or "telling" kind of leader.  He is in total control, 

determining all the goals and policies of the group.  He is usually interested more in content 

than people, making sure that the lesson is completed, regardless of how relevant it is to the 

group's needs.  The autocratic leader makes all the decisions alone, asks all the questions, 

gives all the answers, and talks too much.  He treats the group members as an extension of 

himself, wanting them to be his hands and feet. 

 

 This type of leader may be well for immature groups that need strong leadership, but he will 

eventually stifle the group's growth and members will probably silently drop out. 

 

2. The authoritative leader 

 

 This leader exercises strong control but is more of the "selling" kind of leader.  While the 

autocratic leader says "I've got it and I'm going to keep it," the authoritative leader says "I've 

got it and I'd like to give it to you."  This leader exerts strong control, but with active 

participation from the group.  He defines the purposes and plans, but is open to 

modification.  While giving direction and support he seeks the involvement of the group 
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members.  The authoritative leader assumes responsibility until others will take it.  He uses 

his personal power to empower others. He prepares and asks the questions, but the group 

members answer. 

 

3. The democratic leader 

 

 The democratic leader shares control of the group leadership.  He is the "participating" 

leader.  This leader shares control of the group's functions and decisions with other group 

members rather than making the decisions by himself.  He focuses on the needs of the 

people, and thus creates a sense of belonging.  People feel they "own" the group and are not 

just a "part of " the group.  If the leader is not there the group can function without him 

because the leadership of the meetings is often passed around from one member to another. 

 This style of leadership works well with mature groups. 

 

4. The laissez-faire leader 

 

 This is the "delegating" leader who exerts minimal control.  He is permissive and passive, 

not interfering with the group's decisions and direction.  He lets whatever happens happen 

and as a result subtly encourages lack of discipline.  This causes the group to drift, never 

accomplishing its stated goals and objectives, if it ever had any. 

 

 Imagine a small group meeting being led by each one of these leaders.  It is obvious that 

leadership style will affect the discussion of the group, its purposes and objectives (and whether or 

not these will be accomplished), as well as the kind of personal ministry taking place in the group 

meeting, not to mention the personal development of the group members. 

 

 The best style of leadership is a combination of the authoritative and democratic leader.  

This leader would begin the group by giving direction and facilitating the group's meeting times and 

activities, but eventually release others to find their level of involvement and ministry.  This leader 

strikes a careful balance between doing everything and doing nothing. 

 

 

 Developing Your Leadership Skills 

 

 A person can change from one style of leadership to another by first realizing his personal 

leadership strengths and weaknesses.  Prayerfully, trusting the Holy Spirit, he may then begin to 

make concrete changes in the needed areas. 

 

 The autocratic leader needs to loosen up and allow others to participate.  The authoritative 

leader needs to continue involving people and releasing them to minister.  The democratic leader 

needs to make sure there is leadership in the group and that the group's goals and objectives are 

being met.  The laissez-faire leader needs to take more leadership in the group. 
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 Temperament and Personality 

 

1. The witty leader 

 

 Some people are always jovial, happy, and ready to give a good word of encouragement.  

These are real "people-people."  They love people and make friends easily.  The strengths of 

this kind of leader include an appealing personality.  He is the life of the party!  He is 

creative and a good PR person who can inspire others to get involved.  He makes friends 

easily and is exciting to be with because of his spontaneity.  The weaknesses of this kind of 

a leader include compulsive talking and a tendency to scare off less outgoing people.  At 

times he can be obnoxious and seem phoney.  His confidence fades fast because he may be 

living by his feelings, and he is easily distracted.   

 

2. The decisive leader 

 

 Some people seem to be born leaders.  Whenever they are in a situation that requires 

leadership it seems to naturally fall to them.  These people are usually ready and able to 

accomplish the task.  The strengths of this kind of a leader include being dynamic and 

active.  He is decisive and not easily discouraged.  he exudes in confidence.  This leader is 

goal-oriented and a good organizer.  Weaknesses, however, may be a tendency to be bossy, 

quick-tempered, and inflexible.  Because he doesn't analyze details, he may make rash 

decisions and be rude and tactless.  Problems can also arise because of his tendency to 

dominate and decide for others.  He may be right, but unpopular. 

 

3. The purposeful leader 

  

 Some people tend to be more introverted and melancholy in their temperament and 

personality.  These leaders are of a more serious nature and are more deep and thoughtful.  

This leader's strength is his ability to be analytical and perceive problems before they arise.  

This kind of leader is sensitive to others, self-sacrificing, and conscientious.  He is schedule-

oriented, detail conscious, and has high standards.  The weaknesses of this kind of a leader 

are his tendencies to be negative, moody, and depressed.  He may also have a low self 

image and need constant affirmation.  Though he may be loving, if he is insecure socially he 

often holds back his affection.  Also his standards may be too high and thus others will find 

him hard to please. 

 

4. The steadfast leader 

 

 Some people seem to never be shaken by circumstances or events.  They simply keep 

moving along at a steady pace.  These leaders are very reliable and can endure just about 

anything.  This leader's strengths are found in his easy-going, relaxed, patient, and 

consistent lifestyle.  He is sympathetic and kind, competent and steady, peaceful and 
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agreeable.  This leader is good under pressure and is easy to get along with.  He is 

unoffensive and a good listener.  However, his weaknesses show is his lack of enthusiasm 

and his indecisive behavior.  He may tend to lack self-motivation and may even appear to be 

lazy and careless.  He can also tend to be judgmental and sarcastic.  

 

 Imagine a small group that is lead by each of these leaders.  One may have the group 

constantly laughing and uplifted, but never get to personal ministry.  One may unconsciously 

control the meeting and be insensitive to other's needs.  Another may be full of compassion and 

concern, but lead a dull, lifeless meeting while another may follow through with all he's asked to 

do, but never lead the group to its goals. 

 

 It behooves us to understand our personal leadership style, temperament, and personality 

traits as well as those we will be laboring with.  God wants to accentuate our strengths and 

eliminate our weaknesses.  The key is to identify the areas that need to be changed, invite the Holy 

Spirit to make those changes, then take definite action to implement changes. 
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 Providing a Ministry Description 
───────────────────────────────────────────────────────────────── 

                                                                 

 

  

 It would be helpful for the individual overseeing the small group ministry to provide a 

ministry description for the small group leader.  A ministry description will give the small group 

leader an accurate idea of what kind of ministry in which he or she will be involved.   

 

 One of the problems which arises in many churches is that people are invited to serve in a 

certain area or capacity but never fully or clearly understand exactly what they will be doing, what 

their responsibilities are, what their limitations are, and how they will know whether or not they 

have completed their task.  This is one of the major problems of recruiting volunteers and 

maintaining them.  Therefore, it would be to your advantage to develop a ministry description 

which you could use in soliciting volunteers to serve as small group leaders. 

 

 

 Goals and Purposes 

 

 The ministry description should begin with a clearly defined description of the goals and the 

purposes of the small group ministry.  In the training of your leaders, you want to birth in them the 

same convictions that you have for this ministry.  Therefore, it would be important for you to 

describe for them the purpose you have for the small group ministry in the local church, how you 

see that working together with other ministries in the church, and some of the specific goals you 

would like to see accomplished as a result of this ministry.  As you begin to draw the picture for 

them, the Holy Spirit births that ministry and vision in their heart as well. 

 

 

 Contribution to Church Life 

 

 As well as defining the goals and purpose of the small group ministry as a whole, it would 

be important for you to communicate to your small group leaders what you expect from them.  For 

example, how does this individual's involvement as a small group leader contribute to the growth 

and purpose that God has for your church?  It would be advantageous for the person to see what 

part their ministry is playing in the overall picture of God's purpose for their local church. 

 

 Also, you may ask yourself how this individual's ministry will contribute to the growth of 

the church in regards to spiritual depth, discipleship and new members.  When a person begins to 

see how their ministry is a vital link along with all of the other ministries of the local church, it 

gives them a sense of importance, accountability, and  

 

responsibility.  Therefore, they are likely to be more diligent in fulfilling the responsibilities of that 

ministry. 
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 Specific Tasks and Activities 

 

 It is also important for you to communicate the specific tasks, activities, and expectations 

you have for each individual.  For example, exactly what do you want them to do?  You want them 

to facilitate a certain number of meetings per month or per week, and you describe what that 

involves.  You want them to facilitate the discussion, you want them to lead in a particular way.  

You want their meetings to be of a certain nature.  You are expecting certain qualifications from 

them.  You are probably expecting them to be an active tithing member of your church, who attends 

most of the worship services there.  These are things which must be communicated before setting 

the person into ministry.  Then when they read this ministry description they know the 

responsibility they are taking upon themselves. 

 

 

 Time Requirements 

 

 It would also be helpful for you to communicate the time requirement that is to be involved 

in this ministry.  How much time is going to be involved in training leaders?  How much time is 

going to be involved in the meetings themselves and preparation for the meetings?  Are you 

expecting them to visit the members of their small group outside of the appointed meeting times?  

If you are expecting this, then you need to communicate it and let them know approximately what 

you have in mind. 

 

 

 Training Requirements 

 

 You also need to communicate to them the training requirements.  If you are going to hold a 

training seminar, or if you are going to have monthly training meetings, then you need to let them 

know that this is what you will be doing.   If you are going to have them read extra material or do 

extra assignments, it is important for you to communicate that to them.  If they are going to be 

responsible to turn in reports and communicate with other leaders regarding their ministry, then that 

needs to be communicated as well.   

 

 

 Necessary Spiritual Gifts 

 

 You might also consider sharing with them what spiritual gifts would be helpful in serving 

in a small group ministry.  Are you looking for the gift of teacher, or the gift of helps?  Are you 

looking for the gift of service or exhortation or are you looking for prophetic gifts?  You also need 

to communicate to your leaders regarding their accountability.  Who are they accountable to?  Who 

do they report to?  What are the limitations they have in their ministry?  Are there certain areas in 

which you do not want them to minister?  What information is not confidential and needs to be 

passed on to other leaders?   
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 You may consider this to be something of little importance, but my experience has shown 

just the opposite.  When leaders move into a position of leadership, they have certain expectations, 

those they are serving have certain expectations, and those who are overseeing the ministry have 

certain expectations.  Difficulties arise when those expectations are not met or fulfilled.  Therefore, 

by making your expectations clear you will have the leaders who are prepared to minister according 

to those expectations.  Providing a ministry description to your leaders should cut off most 

problems that you might encounter as a result of lack of communication, poor communication, or 

unfulfilled expectations. 
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 Overseeing the Ministry 
───────────────────────────────────────────────────────────────── 

 

 

 Once a pastoral leader determines that the small group ministry is important for his local 

church, a philosophy is established and the kind of groups the church will have is determined, it is 

important that a decision is made regarding how and by whom the small group ministry will be 

overseen.  There are a variety of structures which can be implemented. 

 

 In the following paragraphs we will briefly look at the ministry of overseeing and a 

suggested structure for overseeing the small group ministry in a local church. 

 

 

 The Ministry of Overseeing 

 

 God has always worked through a set man. 

 

"Then Moses spoke to the LORD, saying:  'Let the LORD, the God of the spirits of all flesh, 

set a man over the congregation, who may go out before them and go in before 

them, who may lead them out and bring them in, that the congregation of the LORD 

may not be like sheep which have no shepherd.'"   (Numbers 27:15-17)  

 

"For the idols speak delusion; the diviners envision lies, and tell false dreams; they comfort 

in vain. Therefore the people wander like sheep; they are in trouble because there is 

no shepherd." (Zechariah 10:2)   

 

"'Awake, O sword, against My Shepherd, against the Man who is My Companion,' says the LORD 

of hosts. "Strike the Shepherd, and the sheep will be scattered; then I will turn My hand 

against the little ones."  (Zechariah 13:7)   

 

 God does not allow His sheep to wander aimlessly without oversight and care.  The above 

Scriptures clearly show us that it is important to have a set person overseeing God's flock.  This set 

man has the responsibility to see that all things go well with the ministry entrusted to him.  God 

always has someone who will be accountable.  This is true in the pastoral oversight of the local 

church as well as the various ministries that may develop in that church.  It is important for the 

senior pastor to either assume the oversight of the small group ministry himself, or entrust it into the 

care of another individual upon which he can depend. 

 

 The law of degeneration says that left alone everything will degenerate.  The entire universe 

is in the process of deteriorating.  Without care and attention our spiritual lives, our families and our 

material possessions will fall apart.  This is true with any ministry within the church as well.  

Careful oversight must take place in order for any ministry to flourish.  It is foolish to assume that 



 

 
 

 126 

once the small group ministry is set in order, that it will maintain itself.   

 

 The small group ministry in the local church, just like any other ministry in the local church, 

including the Sunday School Department, the Nursery, the worship services, etc., must be 

conscientiously overseen, diagnosed, and adjusted in order to maintain the life and vibrancy of the 

Holy Spirit. 

 

 Therefore, whoever oversees the small group ministry must realize it must be under his or 

her constant care and it must be a major portion of their ministry to which they can devote their 

time, research, training, and attention. 

 

 It is best that the senior pastor does not work "hands on" with the small group ministry, 

although in its beginning stages he may have to devote more time to it.  The  

best situation is to have somebody else who can oversee this ministry under the supervision of the 

senior pastor. 

 

 The word translated overseer in the New Testament speaks of an individual who watches 

over a group of workers to make sure that the job is properly done.  It is the word that is translated 

bishop or elder in some cases.  An overseer is someone who surveys, watches, examines, and 

inspects something.  He is a supervisor who makes sure the project succeeds in accomplishing its 

purpose. 

   

 The individual who is overseeing the small group ministry must perceive himself as that 

individual who makes sure that things run smoothly, who is constantly inspecting the procedures.  

He must constantly be in touch with the leaders and continually researching new ideas and 

prayerfully considering new ways to bring health and vitality to the small group ministry in the 

church. 

 

 An overseer of a small group ministry must take personal responsible for that ministry.  He 

must be willing to be accountable for its success or its failure. 

 

 

 Suggested Structure for Oversight 

 

 There are a variety of different structures which can be developed in order to oversee a 

small group ministry in the local church.  Following is a structure which we have found works well 

for our church.  It is easy to manage and sensible. 

 

 

 

 

 

 The Senior Pastor and the Small Group Overseer 
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 The structural flow chart begins with the senior pastor.  The senior pastor, as stated earlier 

in this book, oversees all of the ministries of the local church and is involved (at least to a certain 

degree) in every ministry.  But the senior pastor in this instance has delegated his authority to a set 

man--the small group overseer.  This person  

is the one who oversees the entire small group ministry, strategizes, plans and troubleshoots with 

the leaders and the ministry itself. 

 

 Depending upon how many groups the church has, it may be necessary for the small group 

overseer to have an assistant.  As stated, this person is accountable to the senior pastor. 

 

 

 The Group Coordinator 

 

 The next ministry level may be called the group coordinator.  The responsibilities of the 

group coordinator is to oversee several small groups.  In our church this individual is called a 

District Elder.  A District Elder is a man who is ordained and set in to oversee a geographical 

portion of our city.  He also oversees several small groups and small group leaders who function 

within his realm of authority.  As stated, the group coordinator is a person who may oversee several 

small groups.  This can be done by overseeing several groups that meet in the same geographical 

location, or groups that have similar goals or content. 

 

 The group coordinator should meet regularly with the small group leaders for relationship 

building, training, and reporting.  He should attend small group meetings in order to troubleshoot 

any problem areas, and should hold regular training meetings in order to speak into his leaders' 

lives, answer questions, and minister to them.  He pastors the people in the small groups.  The 

group coordinator should also be accountable to the small group overseer.   

 

 Again, the senior pastor oversees the entire ministry.  The small group overseer oversees the 

small group ministry of the church.  He is in communication with the small group coordinator.  

Depending on how many groups are in the church, there may be several small group coordinators, 

each one of them overseeing small groups, meeting with the leaders of those groups as well as 

meeting with the small group overseer. 

 

 

 The Small Group Leader 

 

 The final level is of course the small group leader himself.  It would be good for the small 

group leader to have an assistant.  Lack of providing an assistant will often  

 

result in lack of growth.  Providing an assistant will allow the leader someone to rely on when it is 

necessary, as well as a potential leader for the future.   
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 The small group leader should be accountable to the next level of leadership, that is, the 

group coordinator.  The small group leader should give regular written and verbal reports to the 

group coordinator during personal meetings which should take place on a regular basis.  A 

suggested ministry description for a small group leader may be found in the appendix of this book, 

which more thoroughly describes the specific functions of the small group leader. 

  

 Following is the flow chart structure we have suggested: 

 

 Senior Pastor 

  

 Small Group Overseer 

  

 Small Group Coordinator(s) 

  

 Small Group Leader 

 

 

 The Need for Accountability 

 

 One of the items that will have to be dealt with is the need for accountability meetings.  

While the small group leader's heart's desire may be simply to minister to the people in his group, 

nevertheless, it is essential for that small group leader to be accountable for the ministry that has 

been entrusted to him.  He needs to meet formally with someone that he can report to, someone that 

can speak into his life, judge the fruitfulness of his ministry, and troubleshoot any areas in which 

they may be having difficulty.   

 

 This will necessitate some sort of a leadership meeting between the small group leader and 

the person who is in direct oversight over him.  Not only will the small group leader be held 

accountable for his or her ministry, but the group coordinator who is overseeing several small 

groups should be held accountable for his ministry as well.  This of course makes it necessary for 

the small group coordinator to meet with either the small group overseer or the senior pastor. 

 

 It has been my experience, that often leaders become frustrated because they have to be 

involved in these formal meetings.  This usually takes an extra night or day out of the week which 

they feel they could be devoting to ministering to the people under their direct oversight.  

Nevertheless, it must be clearly communicated that there is a need for accountability. 

 

 It is important for the leadership meetings that do take place, whether between the small 

group leader and the group coordinator, or the group coordinators and the small group overseer, to 

be more than just a business meeting.  The meeting must be a time of establishing relationships, of 

personal ministry, and where the presence of God can flow freely.  It would also be important at 

that time for the group coordinator to model for his small group leaders the kind of meeting he 

wants them to have.  If he wants them to have a business meeting with their small group, all he has 
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to do is provide that kind of example.  If he wants genuine ministry to take place as well as passing 

on of information, he needs to model that kind of leadership meeting to them. 
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 The Small Group Overseer 
───────────────────────────────────────────────────────────────── 

 

 

 The small group overseer is the individual who oversees the entire small group ministry.  

Therefore, there are certain character qualities, skills, and abilities that this individual must possess. 

 

 

 Characteristics of the Small Group Overseer 

 

 The small group overseer must be an individual who is faithful.  That is, someone upon 

whom you can rely.  Someone who is true to their word, who you know will be there through thick 

and thin.  The individual must also be dependable--somebody who you know will get the job done, 

somebody who you don't have to keep after and keep reminding.  You should be able to give him 

responsibility and not think about it any more.  (Please see Matthew 24-25 for an example of 

faithfulness.) 

 

 This person must also be organized.  He must be able to think in an organized way, keeping 

track of records, and thinking through what might possibly happen in the future, as well as any 

potential snares that might be encountered.  He will be working with many people so he will need 

to be organized in his schedule. 

 

 This individual must be loyal.  The senior pastor is entrusting a major portion of the church 

and great influence to this individual.  Therefore, loyalty must exist.  He must be loyal to the senior 

pastor and to the church.   

 

 The small group overseer must also be teachable.  He is not on the top of the hierarchy, but 

he himself comes under the authority of the senior pastor with the final word resting with the senior 

pastor.  Therefore, he must have a teachable spirit.  He must be willing to be corrected and adjusted 

by the senior pastor, and yes, even those he is serving with--other staff leaders and group 

coordinators.  He must not be an individual who is so hardened and set in his ways that he is never 

going to change. 

 

 This person must also have certain skills and abilities.  He must be a skilled communicator. 

 It is likely that the small group overseer, in conjunction with the senior pastor, will be the primary 

trainer of the small group leaders.  Therefore, this individual must be able to communicate the 

concepts and philosophies accurately.  He must be an individual who is able to birth concepts by the 

Holy Spirit into the hearts and lives of others. 

 

 

 The small group coordinator obviously must be able to work with others.  He must be able 

to direct and inspire others.  He must be someone who has a certain amount of charisma and respect 

from others so that they will willingly respond to his  
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teaching and direction. He must be able to complete projects which are assigned to him.  He must 

be able to serve in many capacities without being overwhelmed by them.   

 

 

 Responsibilities 

 

 There are several areas of responsibility that the small group overseer will have.  He may be 

involved with the senior pastor on the initial forming and communicating of the vision.  He will no 

doubt be involved in publicizing the ministry and in the continual communication to the 

congregation.   

 

 The small group overseer will also be involved in the initial and ongoing training of the 

leaders as well as the follow through on any assignments given to the leaders such as the reading of 

books, viewing of videos, or reports.  It will probably be his responsibility to track attendance and 

the content of the various meetings, to make sure that the leaders and the meetings are healthy.  He 

may also be involved in any pastoral ministry assigned to the leaders, or working in conjunction 

with the group coordinators to assure that the small group leaders are shepherding those in their 

small group. 

 

 As stated earlier, it is not best for the senior pastor to be totally involved in working with the 

small group ministry.  While he will be the one who initially births and develops the ministry, 

nevertheless, he will need someone to whom he can hand this responsibility--this is the small group 

overseer. 

 

 The individual who serves in this capacity has a great responsibility and should be able to 

meet the character qualities, as well as the skills and responsibilities mentioned in this chapter. 
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 The Need for Accountability 
───────────────────────────────────────────────────────────────── 

 

 

 Human nature resists authority, but God has established a structure of authority in His 

kingdom and in His church.  The acts of God issue from His throne, and His throne is established 

by His authority.  All things are created through God's authority and all physical laws of the 

universe are maintained by His authority.   

 

 God's authority represents Himself.  Sin against authority is sin against God Himself.  Take 

time to read the following scriptures regarding authority: 

 

"Let every person be in subjection to the governing authorities.  For there is no authority 

except from God, and those which exist are established by God.  Therefore he who 

resists authority has opposed the ordinance of God; and they who have opposed will 

receive condemnation upon themselves.  For rulers are not a cause of fear for good 

behavior, but for evil.  Do you want to have no fear of authority?  Do what is good, 

and you will have praise from the same; for it is a minister of God to you for good.  

But if you do what is evil be afraid; for it does not bear the sword for nothing; for it 

is a minister of God, an avenger who brings wrath upon the one who practices evil.  

Wherefore it is necessary to be in subjection, not only because of wrath, but also for 

conscience sake.  For because of this you also pay taxes, for rulers are servants of 

God, devoting themselves to this very thing.  Render to all what is due them: tax to 

whom tax is due; custom to whom custom; fear to whom fear; honor to whom 

honor."  (Romans 13:1-7) 

 

"And He is the radiance of His glory and the exact representation of His nature, and upholds 

all things by the word of His power.  When He made purification of sins, He sat 

down at the right hand of the Majesty on high."  (Hebrew 1:3) 

 

"How you have fallen from heaven, O star of the morning, son of the dawn!  You have been 

cut down to the earth, you who have weakened the nations!  But you said in your 

heart, 'I will ascend to heaven; I will raise my throne above the stars of God, and I 

will sit on the mount of assembly in the recesses of the north.  I will ascend above 

the heights of the clouds; I will make myself like the Most High.'  Nevertheless you 

will be thrust down to Sheol, to the recesses of the pit."  (Isaiah 14:12-15) 

 

"And do not lead us into temptation, but deliver us from evil.  For Thine is the kingdom, 

and the power, and the glory forever. Amen."   

(Matthew 6:13) 

 

"And the high priest stood up and said to Him, "Do You make no answer?  What is it that 

these men are testifying against You?  But Jesus kept silent.  And the high priest 
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said to Him, "I adjure You by the living God, that You tell us whether You are the 

Christ, the Son of God."  Jesus said to him, "You have said it yourself; nevertheless 

I tell you, hereafter you shall see the Son of Man sitting at the right hand of power, 

and coming on the clouds of heaven."  (Matthew 26:62-64) 

 

 We see in Isaiah 14:12-15 and Ezekiel 28:13-17 that the archangel turned into Satan, the 

adversary, when he stood against God's authority.  He thus became an enemy to God.  Rebellion 

against authority was the cause of Satan's fall. 

 

 When a church leader confronts a member of his congregation regarding something in his 

life which needs to be adjusted, typically the first response is one of rebellion.  Typically the first 

response is, "Who are you to be a judge and a ruler over me?"  But these people will miss out on 

what God wants to do in their lives because they reject authority.   

 

 When we are establishing a small group ministry we are establishing a structure of 

authority.  Authority is not for the purpose of lording over God's heritage.  It is not for the purpose 

of the individual at the top of the hierarchy to get his way while everyone else serves him.   

 

 God's kingdom is established on authority, and God's kingdom will move forward on 

authority.  Jesus made it clear to us that the one who is under authority has authority.  When one 

submits himself to the authority of God through His delegated authority, God's power is unleashed 

in his or her life.   

 

"And when He had entered Capernaum, a centurion came to Him, entreating Him, and 

saying, 'Sir, my servant is lying paralyzed at home, suffering great pain."  And He 

said to him, 'I will come and heal him.'  But the centurion answered and said, 'Lord I 

am not qualified for You to come under my roof, but just say the word, and my 

servant will be healed.  For I, too, am a man under authority, with soldiers under me; 

and I say to this one, 'Go! and he goes, and to another, 'Come!' and he comes, and to 

my slave, 'Do this!' and he does it.'  Now when Jesus heard this, He marveled, and 

said to those who were following.  'Truly I say to you, I have not found such great 

faith with anyone in Israel.  'And I say to you, that many shall come from east and 

west, and recline at table with Abraham, and Isaac and Jacob, in the kingdom of 

heaven; but the sons of the kingdom  

 

shall be cast out into the outer darkness; in that place there shall be weeping and gnashing of teeth." 

 (Matthew 8:5-12 NAS) 

  

 The small group leaders, coordinators, and members must clearly understand the 

importance of submitting to authority.  The small group does not belong to them.  The senior pastor 

is ultimately responsible for those under the care of those involved in small group oversight.  This 

must be made clear from the beginning.  Those who are ministering are ministering as delegated 

authorities.  They have been entrusted with a stewardship that does not belong to them.  A steward 
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is one who cares for something which belongs to another, with the same care as if it belonged to 

him.   

   

 It is essential that during the training of leaders, this concept of delegated authority is clearly 

understood.  God works through delegated authority.  Reports and communication regarding small 

group plans, needs, and problems should be submitted to those overseeing this ministry.  If not, 

rebellion may set in, division will take place, and affect the entire congregation. 

 

 Those involved in small group ministry must be men and women who understand the 

principle of submitting to authority and are willing to do so.  Each level of oversight, from the small 

group leader, the group coordinator, to the group director should be practicing the principle of 

accountability for their 

 ministry and submission to authority. 
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 Keeping a High Profile 
───────────────────────────────────────────────────────────────── 

 

 

 Once small groups begin, they must be maintained.  As with any other ministry in the 

church, the small group ministry must maintain a high profile in the congregation.  This basically 

comes down to advertising the ministry.  Current members should be kept abreast of the small 

group ministry progress and new members should be introduced to it.   

 

 This can take place in a number of ways.  A brochure should be developed which advertises 

the small group ministry and provides a means for the individual who is interested in becoming a 

member of a small group to indicate so.  This may simply be a card inserted into the brochure, or a 

section which can easily be removed.   

 

 You might consider putting a sign in the foyer of the church or in a specific location, which 

advertises your small group ministry.  You might also consider including something about your 

small group ministry in your visitor's guide.  You may want to set a table up, or build a booth which 

has information about small groups, with someone taking care of the booth during each of your 

church services.   

 

 You may want to put up posters to advertise the groups or give out lapel pins to those who 

are involved in your small group ministry or your small group leaders in order to identify them as 

particiating in this ministry.  You may consider an occasional or monthly bulletin insert, update, or 

report about the small group ministry and telling people how they can get involved.  You might 

consider including a leader's profile in your bulletin, or perhaps the profile of one of the small 

groups, including the members of the group, what they have been studying, their activities, etc.  

 

 You may want to have a small group emphasis on a Sunday or Wednesday evening when 

the entire church comes together in small groups for testimonies, Bible study, or discussing your 

sermon.   

 

 You may consider developing a newsletter--one to send out to leaders for further training, 

one to send out to those who are involved in small groups, or one to send to those who are not yet 

involved in small groups.  All of these different methods will give a sense of importance and 

significance to the small group ministry and to the members of the small groups themselves. 

 

 When people hear the testimonies and see what a vital part small groups play in your local 

church, it may in fact stir them to involvement. 

 

 Keep in mind the Law of Degeneration.  If the small groups are not maintained and kept 

before the congregation, the tendency is for them to deteriorate.  Therefore, it's imperative for you 

to creatively give the groups a high profile before the church, amongst the leaders, and before new 

people coming in to the church.   
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 Keeping the Groups Current 
───────────────────────────────────────────────────────────────── 

 

 

 It is important once the groups have begun, that they do not stagnate.  The primary source of 

new information and ideas will probably be the small group overseer.  The new information and 

ideas will be primarily communicated to the leaders.  It should be the small group overseer's 

responsibility to keep abreast of any new information or new resource materials which he can in 

turn make available to the small group leaders. 

 

 There are a multitude of books that the small group overseer should be in the process of 

reading.  In the addendum to this book, a few of those resources are listed.  It would be important 

for the small group overseer and perhaps the group coordinators to be exposed to other ministries 

who are successfully enjoying a small group ministry.  There are seminars available, including 

training seminars that other churches sponser in which your leaders may be able to participate.  

There are newsletters which you can receive that keep you abreast, and there are other churches that 

you can visit. 

 

 The small group overseer should continually be in the process of enlarging his 

understanding and feeding his enthusiasm for small group ministry.  There is much more that can 

be learned and taught about small group dynamics and how discipleship can more effectively take 

place in the small group. 

 

 I have discovered that by reading material that I have previously taught, or re-reading books, 

and skimming past notes from seminars I've attended, that I have been inspired once again as I 

received new ideas that I didn't receive the first time through.  

 

 There are videos available for the personal education of the small group overseer and for the 

small group leaders to use either in their groups or to view during a training time.  You might 

consider providing a budget so that books might be purchased for your small group leaders--books 

which have to do with leadership, discipleship, and personal ministry; something which would 

enhance their ministry to others. 

 

 You may consider holding a special banquet and inviting a guest speaker to speak on a 

subject relevant to your small groups, or inviting a guest speaker to address the issue of small 

groups with your entire church.  Whatever you do, it is necessary to discover new resource 

materials, new information, and continually grow in the small group ministry. 

 

 There is so much that can be said and so much yet to be done in order to lead members of 

the body of Christ into a genuine discipleship relationship with the Lord Jesus Christ.  God desires 

to reap a great harvest in our local churches, and as I stated in the introductory chapters of this book, 

the small group ministry is an ideal way to conserve the harvest of souls that the Holy Spirit wants 

to bring in. 
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 My sincere prayer and desire for you is that God might bring much fruit into your ministry.  

That God would raise up great leaders who would stand with you and be pillars in your church--

those who would help carry the load and minister to the personal lives of hundreds of people that 

God would want to bring into your church.  My desire is that Christians would continually grow in 

their relationship to Him.  May God bless you and prosper you in all of your endeavors to glorify 

Him! 



 Children in the Care Group 

 

 

 

 Child care for the meeting will be left to the discretion of each Care Group, but following 

are some suggestions: 

 

 

1. Have each parent rotate in providing the needed care for the children. 

 

2. Have the children meet together with the adults during worship time, then dismiss the 

nursery age children (ages 1-6) for a time of supervised activity. 

 

3. Have school-aged children (primary grades and up) remain with their parents during the 

discussion.  Encourage them to enter into the discussion by asking  them their opinions.   

You might have special questions prepared especially for the children. 

 

4. Dismiss the children in the primary grades before the prayer time for  refreshments.  They 

should be served by an adult. 

 

5. Children should be supervised by their parents during the fellowship time. 

 

6. The Care Group Leaders should pay attention to every child by recognizing   them by name 

during the meeting, and talking to them during the fellowship time.  The children should 

feel they are an important part of the Care Group. 

 

7. Occasionally the Care Group Leader should instruct the group and make somesuggestions 

about how to care for the children during the meeting time.  Every  parent should instruct 

their children on how they expect them to behave at the meeting before they actually get to 

the meeting.  Parents may want to use hand  signals to let the children know they are not 

behaving properly.  The host home may want to provide coloring books or quiet toys for the 

small children.  The children should be instructed to sit next to their father and not allowed 

to  play or chat with one another during the meeting.  The Care Group Leader  should 

feel the liberty to gently correct misbehavior at any time during the  meeting. 

 

8. Small children should have a designated area to eat in. 

 

9. Seating arrangements may be suggested for those who may have to get up during the 

meeting to care for their small children. 

 

10. Care should be taken to insure that the home is not damaged. 

 

11. You may choose to have the meeting open only to children who are in first grade or above.  

Or perhaps you will want to include those who are in Middle School  or above. 

 

12. Some Care Groups may decide to include children in the Sunday night Care Croup meeting, 
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and reserve the mid-month meeting for adults only for more intimate discussion and 

fellowship. 

 

 



 Church Survey I 

 

 

 Please answer the following questions in order for us to evaluate the need for beginning a 

small group ministry in our church. 

 

1. Have you ever been involved in  a small group fellowship, Bible study, or "home meeting"? 

 ________  If so, what did you receive that benefited you the 

most?____________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

____________________________________________________________________ 

 

2. If we established a small group ministry in our church, would you be involved?  

_____________ Why?_______________________________________________________ 

 _________________________________________________________________________ 

 _________________________________________________________________________ 

  

3. What would you like to see take place in a small group meeting?  ____Bible Study   

____Fellowship   ____Prayer   ____Personal Ministry   ____Singing   

____Other________________________________________________________________ 

 

4. What kind of a small group meeting would you like to attend? 

_________________________________________________________________________

_________________________________________________________________________

______________________________________________________________________ 

 

 

5. What suggestions would you make regarding the possibility of beginning a small group 

ministry at our church? 



 Church Survey II 

 

 

Please answer the questions below in order to give us a better feel on our Home Fellowship 

Meetings.  If you do not attend home meetings, please answer the questions that you think might be 

true. 

 

1. Why do you attend home meetings? 

 

 ____the fellowship   ____the prayer   ____the personal ministry   ____the Bible  

 

 study   ____ other_________________________________________________________ 

 

 

2. If you do not attend home meeting, why not? 

 

 ____boring   ____doesn't meet my need   ____not enough fellowship   ____too shy   

 

 ____wrong times   ____other________________________________________________ 

 

 

3. What would you like to see take place in the home meetings? 

 

 ____Bible Study   ____Fellowship   ____Prayer   ____Personal ministry    

 

 ____Singing   ____other____________________________________________________ 

 

 

4. What kind of home meeting would you like to go to? 

 

 ____Bible Study   ____Prayer meeting   ____Social time   ____Combination of all  

 

 of the above   ____Men only   ____Discipleship/Accountability group    

 

 ____Evangelistic   ____Singles only ____Task oriented   ____Mini-church service   

 

  ____Couples only   ____Business persons   ____Women only 

 

 

5. What suggestions would you give regarding home fellowship meetings? 

 

 

 

 

 



 Home Group Evaluation 

 

 

 

 The following are questions and activities to consider when doing a group evaluation: 

 

 

1. What has been our group's purpose, goals, and original covenant? 

 

 

 

2.   How well have we achieved and fulfilled these purposes, goals, and covenant? 

 

 

 

3. What has been the strong points of the group? 

 

 

 

4.   How has the group personally ministered to you (each person)?  How have you 

 benefited from the group? 

 

 

 

5.    Share something positive about each group member. 

 

 

 

6. How has the different parts of the meeting time flowed together? 

 

 

 

7.    What could we do to make the group better? 

 

 

 

8. What are some specific goals we can set? 

 

 

When doing the group evaluation, give each person a chance to share.  In fact, encourage each 

person to share by calling on them.  Encourage specific answers rather than general statements.  

Record the feedback from the group on paper and review what has been shared and any changes 

that will be made at the end of the meeting.  Close with a time of prayer. 



 Ministry Description 

 

 Care Group Leader 

 

 

 By serving as a Care Group Leader you will be contributing both to the purpose and the 

growth of Eugene Christian Fellowship.  You will be contributing to the purpose by being 

instrumental in creating an atmosphere where friendships can be established, and relationships 

built.  People can begin to exercise the gifts the Holy Spirit has given them and develop into the 

person Christ intended them to be. 

 

 You will be contributing to the growth of the church because when people begin to make 

friends and find their place in the body they grow spiritually, and are more satisfied with the church. 

  They will remain a part of the congregation, and will feel comfortable inviting friends. 

 

 

Specific Tasks, Activities, and Expectations 

 

1. You will facilitate two meetings per month, one on a Sunday evening and one at another 

time during the month.  The meetings will consist of sharing and group discussion as well 

as prayer for one another's needs.  Recreational activities may also be a part of the meeting 

times as well as eating meals together. 

 

2. You will facilitate a discussion or appoint someone to do so. 

 

3. You will schedule a mid-month activity or meeting or appoint someone to do so. 

 

4. You will help build the group into a group of friends who will learn to care for one another. 

 

5. You will coordinate any activities that are appropriate for weddings, baby showers, or 

funerals for those in your group.  

 

6. You will be expected to be an example of a believer in word, faith, purity, speech, and love 

(II Timothy 4:12). 

 

7. You will be expected to be a tithing member of Eugene Christian Fellowship. 

 

8. You will be expected to attend a majority of the church services at Eugene Christian 

Fellowship, including the leader's meetings. 

 

9. You will choose the initial people you desire to have in your group, including an 

 assistant, and in cooperation with your District Elder establish a group covenant.  

 

10.  You will keep records of the activities and attendance of your Care Group and report these 

to your District Elder. 
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Time Requirement 

 

1. You will attend a leadership training seminar at the beginning of September for a Friday 

evening and most of the day Saturday. 

 

2. You will facilitate two meetings a month.  Each meeting will last about two hours. 

 

3. You will attend a district meeting with your district elders and other Care Group 

 Leaders once a month.  This will be an important time of  fellowship, instruction, 

and communication. 

 

4. You will attend a Shepherding the Flock leadership meeting every other month.  The 

meeting will most often be on a Tuesday evening and last for about two hours. 

 

5. You will be asked to make a ten month commitment to serve as a Care Group Leader. 

 

6. Your total monthly time commitment will be approximately seven hours. 

 

 

Training Requirement 

 

1. You will to attend a Care Leader Training Seminar which will communicate basic 

leadership principles.  We will train you to lead a discussion, to lead a group through its 

various stages, and give you keys on how to have a successful Lifenet Care Group meeting.  

 

2.  You will be given a training notebook which will contain information to further equip you 

in being a successful Care Group Leader. 

 

3. You will meet with your District Elder and other Care Group Leaders monthly for further 

training and communication. 

 

4. Your District Elder will be in touch with you regarding problems or questions you may 

have. 

 

5. Occasionally you may be asked to read an article or book which will add to your 

 leadership skills and abilities. 

 

 

Desirable Spiritual Gifts 

 

1. The Gift of Service 
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 The Gift of Service is the special ability that God gives to certain members  of the Body of 

Christ to identify the unmet needs involved in a task related to God's work, and to make use 

of available resources to meet those needs and help accomplish the desired goals. 

 

2. The Gift of Helps 

 

The Gift of Helps is the special ability that God gives to certain members of the Body of 

Christ to invest the talents they have in the life and ministry of other members of the Body, 

thus enabling the person helped to increase the effectiveness of his or her spiritual gifts. 

 

3. The Gift of Exhortation 

 

The Gift of Exhortation is the special ability that God gives to certain members of the Body 

of Christ to minister words of comfort, consolation, and encouragement to other members 

of the Body in such a way that they feel helped.  

 

 

Accountability 

 

1. The Care Group Leader will report directly to his or her District Elder. 

 

2. The Care Group Leader will report indirectly to the elder overseeing the Pastoral 

Department of the church and the Senior Pastor. 

 

 

Summary 

 

A Lifenet Care Group Leader is an individual who desires to rise to the challenge of facilitating a 

small group which meets for the purpose of friendship, the building of relationships, and mutual 

discipleship.  The Care Group Leader does not need to be a teacher, but simply someone who is 

able to be trained to lead a group discussion and to develop skills in leading the group in a 

profitable time together. 

 

The above training and time requirements will be necessary, but the reward of building lasting 

friendships and growing spiritually will be well worth any investment that one makes. 



 Lifenet Care Groups 

Strategy for Implementing the Vision 

 

 

PURPOSE OF GOD 

 

 

Genesis 2:18 

I John 1:3,7 

Romans 12:3-8 

 

 

For believers to have 

genuine fellowship and 

be involved in mutual 

discipleship.   

 

To develop their spiritual 

gifts in order to reap the 

harvest of souls. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 VISION 

 

 

 Acts 2:41-47 

 

 

 

 

What kind of groups?  

Why?  How many? 

 

To have a diversity of 

"close-encounter" groups 

meeting on a regular 

schedule for the purpose 

of fellowship, mutual 

discipleship, and 

outreach.  To have one 

group for every 15 adults. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 MISSION 

STATEMENT 

 

 Matthew 28:18-20 

 Colossians 1:28-29 

 

 

 

Concise statement of 

what your groups are. 

 

A Lifenet Care Group is 

an intentional, face-to-

face gathering of 8-15 

adults meeting on a 

regular time schedule 

with the common purpose 

of fellowship, mutual 

discipleship, discovering, 

developing, and 

deploying of spiritual 

gifts in order to reach the 

unchurched. 

 

 

 

 

 

 

 

 

 

 MINISTRY  

 PHILOSOPHY 

 

 Luke 14-25-35 

 Philippians 2:1-11 

 I Peter 2:1-3 

 

 

Lifenet Care Groups are 

based upon people who 

are committed to the 

vision, loyal to the local 

church, desirous of 

serving others, and 

equipped to do the work 

of the ministry, while 

they themselves grow in 

Christ. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 WISE 

 IMPLEMENTATION 

 

 Luke 6:13 

 Mark 6:30 

 II Timothy 2:1-2 

 

 

Wise implementation of 

the purpose of God and 

the vision of the ministry 

involves selection of 

faithful men and women 

who are willing to 

associate themselves with 

proven leaders, and 

consecrate themselves to 

receive an impartation 

through delegation, under 

supervision, for the 

purpose of reproduction. 



 Worksheet for Planning a Small Group Ministry 

 

 

 

1. What is my biblical basis for establishing a small group ministry? 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

2. What is the purpose of this small group ministry? 

 

a.________________________________________________________________ 

 

b.________________________________________________________________ 

 

c.________________________________________________________________ 

 

d.________________________________________________________________ 

 

e.________________________________________________________________ 

 

3. What are some needs in the church that may be met by a small group ministry? 

 

a.________________________________________________________________ 

 

b.________________________________________________________________ 

 

c.________________________________________________________________ 

 

d.________________________________________________________________ 

 

e.________________________________________________________________ 

 

f.________________________________________________________________ 

 

g.________________________________________________________________ 
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4. How will I be able to tell if the small group ministry is successful? 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

5. What percentage of the congregation would I like involved in small groups? 

 

______________________________________________________________________ 

 

6. How many people do I want in each small group? 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

7. How many small groups will I eventually need to meet this desire?  (Divide the number of 

people in the church you want involved in small groups by the number of people you want 

in each group.) 

 

______________________________________________________________________ 

 

8. What small groups naturally exist in the church which may be used as a springboard? 

 

a.________________________________________________________________ 

 

b.________________________________________________________________ 

 

c.________________________________________________________________ 

 

d.________________________________________________________________ 

 

e.________________________________________________________________ 

 

f.________________________________________________________________ 

 

g.________________________________________________________________ 
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9. Who will have hands-on oversight of the small group ministry?  How will this person be 

trained? 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

 

10. How will the leaders of the groups be trained? 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

 

 

11. How will I enroll leaders? 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

 

12. How often will the groups meet?  Which day? 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

 

13. What do I envision taking place during a small group meeting? 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 
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 ______________________________________________________________________ 

 

14. To what degree will children be involved in the meetings? 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

 

15. What materials will the group leaders use for their discussion/study/lesson? 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

  

 ______________________________________________________________________ 

 

16. How will reports from the groups be handled? 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

 

17. Will the small group ministry have a specific time to begin and end during the year?  Will 

the groups meet continually throughout the year? 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

 

18. How will the small group ministry be publicized? 

 

 ______________________________________________________________________ 
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 ______________________________________________________________________ 

 

 ______________________________________________________________________ 

 

19. What sermons could be preached to prepare the congregation for small groups? 

 

a.________________________________________________________________ 

 

b.________________________________________________________________ 

 

c.________________________________________________________________ 

 

d.________________________________________________________________ 

 

e.________________________________________________________________ 

 

f.________________________________________________________________ 

 

20. What activities could take place to prepare the congregation for small groups? 

 

a.________________________________________________________________ 

 

b.________________________________________________________________ 

 

c.________________________________________________________________ 

 

d.________________________________________________________________ 

 

e.________________________________________________________________ 

 

f.________________________________________________________________ 

 

21. What procedure will be used to place people into groups? 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 
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