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Leading Your Church to Grow Beyond 200 
From the Book The Everychurch Guide to Growth 

 

 

 

 

Four Skills the 
Pastor Needs for the 
Church to Grow: 
 

▪ Leadership 
Skills 

▪ Ministry Skills 
▪ Relationship 

Skills 
▪ Management 

Skills 
 

 

 

 

Large churches never 

were small, because in 

the pastors mind, they 

were always a large 

church. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

God's plan is for His church to grow.  Anything that is 

alive will grow!  If our church is not growing, then there 

is an obstacle - a barrier that keeps us from growing.  

People who study about churches tell us that there are 

three levels at which the church meets a barrier: 

 

▪ As a small church:  100 members (between 50 

and 120, not exactly 100!) 

▪ As a medium-sized church:  150-400 members 

▪ As a large church:  400-750 members 

 

Most churches will reach a certain level, and then fall 

back down.  At Christmas or a special event we will 

gather a lot of people and break through the barrier, but 

then we will fall back.  (We should understand that 

special events will help us overcome the growth barrier.) 

 

 

Characteristics of a Pastor that Leads 
His Church to Grow 

 

The pastor/leader is the key to church growth.  People 

who study churches that grow tell us that there are 

certain characteristics of pastors that lead their church to 

grow.  These characteristics fall into four (4) categories: 

 

1. Leadership Skills.  A leader is not a manager.  A 

manager oversees the details of an organization and 

helps fulfill the vision of the leader.  A leader is 

someone who inspires others how to overcome an 

obstacle or reach a goal, and he helps them develop 

the vision and ability to succeed.  A pastor who will 

lead his church to grow must: 

 

▪ Be a man with a vision burning in his heart. 

▪ Be a man who has the ability to solve problems. 

▪ Be a man who has a strategy. 
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REMEMBER: 
 

Your church reflects 
you! 

 

We gain ability to solve 

problems and develop a 

strategy by experience: 

 

▪ Study from 

others 

▪ Read books 

▪ Attend seminars 

▪ Pay attention to 

others who have 

success 

▪ Look for 

examples to 

follow in the 

Bible 

 

 

 

 

He must have a vision 

for these ministries and 

must seek and train 

volunteers to lead these 

ministries.  He must 

meet with the leaders 

often to discuss these 

ministries, pray and give 

them resources to help 

their ministries grow. 

 

 

The pastor is a resource 

person who trains and 

equips others to have 

success. 

 

 

 

 

▪ Be a man who can inspire others to overcome and 

fulfill God's will for His church and their life. 

 

2. Ministry Skills.  The pastor who will lead his church 

to grow must have the ability to help people grow 

and become mature disciples.  He must know the 

steps, methods and strategies to help them grow as a 

Christian.   

 

▪ Help them have a relationship with Jesus. 

▪ Help them solve problems in their life. 

▪ Help them apply the Bible to their life and the 

situations they encounter. 

 

3. Relationship Skills.  A leader who will lead his 

church to grow must have the ability to have a close 

relationship with people, especially people in your 

church, and especially the people you are training. 

 

▪ He must be able to make friends. 

▪ He must be able to have a conversation with 

people. 

▪ The members of your church must trust you. 

▪ The members of your church must believe 

that you love them and want to help them 

succeed. 

▪ You must not offend them. 

 

4. Management Skills.  The pastor who leads his 

church to grow must have the ability to organize his 

church members to work effectively. 

 

▪ Cell Groups 

▪ Sunday Bible Classes 

▪ Children's Ministry 

▪ Ministry to the poor and others 

▪ Youth 

▪ Leaders 

 

Also, pastors that lead their churches to grow are 

winners.  They don't give up.  Even though they meet 

with many problems they don't quit, but they find some 

way to solve that problem.  They will study and learn 

and improve.  They are men who take initiative.  They 

don't wait for others to tell them what to do, but they 

hear from God and move forward. 
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▪ Great leaders 
build great 
churches. 

 
▪ Average 

leaders lead 
average 
churches 

 
▪ People who 

are not 
leaders 
destroy 
churches 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

Three Foundations in the Life of the 
Pastor in Order to Break Barriers 

 

1. Spiritual.   

 

▪ The pastor must be broken.  This means he 

must know clearly that he cannot do the work of 

the ministry and build the church by himself - He 

needs God.  Brokenness usually comes from 

failure! 

▪ Know God's Word, because it's your authority.  

Know God's pattern for the kind of Christian He 

wants to serve Him.  Know God's pattern for the 

kind of the church He wants.  Know the stories of 

the Bible that are examples for us to follow in 

helping people overcome difficulties.  Know 

what pleases God and what doesn't please God. 

▪ The pastor must pray a lot.   

 

2. Personal.  The pastor must correct wrong thinking: 

 

▪ About yourself.  You must correct any wrong 

thinking you receive from your parents as a child, 

your teachers, your friends or co-workers.  You 

must see yourself as God sees you. 

▪ About people.  If you think people will always 

fail, or hurt you, or have no ability or will always 

create problems for, your church will not grow! 

▪ About the church.  If you do not value the 

church and consider the church the only tool in 

the hand of God on earth to establish His 

kingdom, your church will not grow.  If you do 

not consider it as being essential for people to 

attend church in order to grow as a Christian, 

your church will not grow. 

▪ About the lost sinner.  If you do not believe that 

every person is born a sinner and will burn in hell 

if they don't repent and receive Jesus Christ as the 

only Savior and follow Him with all your heart, 

your church will not grow. 

▪ About the area in which you live.  If you 

consider the area in which you live too hard and 

difficult, your church will not grow. 
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People will follow 

leaders! 
 

 

 

 

 

 

▪ Spiritual 
leaders build 
spiritual 
churches 

 
▪ Praying 

leaders build 
praying 
churches 

 
▪ Evangelistic 

leaders build 
evangelistic 
churches 

 
▪ Aggressive 

leaders build 
aggressive 
churches 

 

 

 

 

We must give people a 

good reason to change.  

How will it benefit them 

if they change their 

habits, lifestyle and 

thinking? 

 

 

 

▪ About evangelism.  If you do not believe that it 

is the work of every Christian to share the Gospel  

with others and help them grow as a disciple of 

Jesus, your church will not grow. 

▪ About church growth.  If you do not believe 

that God wants your church to have many people 

attending and serving, then your church will not 

grow. 

 

3. Skills.  The pastor/leader must develop his skills to 

lead: 

 

▪ Preach.  Preach what is useful for those 

attending. 

▪ Teach.  Teach the foundations step-by-step. 

▪ Pray.  Spiritual warfare and intercession. 

▪ Gather a team.  Spend time with faithful people. 

▪ Make a plan.  Find God's plan for your church. 

▪ Make a strategy.  Find God's strategy for success 

▪ Create vision in the minds of the people.  Preach 

and teach the vision to every person  many times. 

▪ Organize events, meetings, and a structure for 

your church to grow. Events for youth, children, 

widows, students, men, women.  Think about 

each kind of group in your church. 

 

Barriers That Hinder Growth 
 

Church growth is evangelism.  Some churches grow from 

members from one church leaving and attending another 

church.  Some churches grow by the church members 

having babies!  However, the kind of church growth we 

are interested in is church growth by evangelism.  

However, there are barriers or obstacles that hinder us 

growing by evangelism. 

 

People don't like to change.  Therefore, if our church is 

very different from the kind of people we are trying to 

reach, it will be difficult for them to join us, because they 

do not feel comfortable.  Therefore, we must consider 

our target.  What kind of people do we want to reach? 

 

▪ Children? 

▪ Youth? 

▪ Old people? 
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However, even if 
everything is perfect 
regarding the place 
to meet, culture and 
language, if the 
pastor and the 
church members 
don't evangelize, don't 
welcome guests 
warmly, don't organize 
the church and don't 
help people grow, the 
church will not grow. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

▪ Rich people? 

▪ Poor people? 

▪ A people from a different ethnic group than us? 

 

We must consider the style of our church and how our 

target group will feel about joining us.  Usually, we reach 

those to whom we are similar. 

 

There are some barriers that offend people that we 

cannot change: 

 

▪ Repentance 

▪ Dedicating yourself 100% to the one, true God 

and Jesus Christ. 

▪ Holiness 

▪ Growing as a disciple of Jesus 

 

There are other barriers that we can change: 

 

▪ Music 

▪ Clothing 

▪ The meeting place 

▪ Structure of the church 

▪ Procedures in the church meeting 

 

Three barriers that hinder growth: 
 

1. The place we meet: 

 

▪ Sometimes the place we meet is not convenient. 

▪ It is not pretty or interesting. 

▪ It is too small. 

▪ There is no place to park vehicles. 

▪ The seats are not comfortable. 

 

2. The culture: 

 

▪ Sometimes people from one culture don't like to 

worship with people from another culture. 

 

3. Language: 

 

▪ People like to worship in their heart language - 

their native language.  Therefore, we must 

present most of our activities in their language. 
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We attract people by our 

relationship with them, 

by touching their life, 

and by the message we 

declare.  They must be 

interested in us and our 

message. 

 

People believe in the 

messenger before they 

believe in the message. 

 

 

 

The Skills Needed by 
the Senior Pastor to 
Lead the Church 
beyond 1,000 
people: 
 

▪ Discern 
spiritual gifts, 
personalities 
and calling of 
those in his 
church; 

▪ Must be able 
to train 
leaders; 

▪ Must be able 
to find 
assistants; 

▪ Must be able 
to attract 
people and 
workers; 

▪ Must create a 
church that 
ministers to 
various kinds 
of people. 

 
The Leadership Skills of the  

Senior Pastor/Leader 
 

 

The most important thing for the senior pastor/leader is 

his ability as a leader.  Leadership involves: 

 

▪ Attracting people by relationship. 

▪ Gathering people by programs and structure. 

▪ Training people by challenging faithful people. 

▪ Motivating people by giving a vision and a 

purpose to people. 

 

As the church grows the senior pastor will not be able to 

do all the work, therefore, the most important people 

around the pastor will be his assistants.  Therefore, the 

senior pastor/leader must be able to attract, gather, train 

and motivate his assistants.  For your church to grow you 

must focus on evangelism, caring for God's people, and 

training leaders.  The senior pastor/leader must have 

these characteristics: 

 

1. He must have the ability to discern spiritual gifts, 

personality and the calling of God.  Some leaders 

are not able to build a large church because they 

cannot gather assistants who have ability.  We must 

be able to discern the spiritual gifts and potential in a 

person and also their personality strengths and 

weaknesses. 

 

2. He must have the ability to train leaders.  Making 

disciples and training leader is different.  To train 

leaders we must know what they need and we must 

continue to grow as a leader ourselves.  The senior 

leader must understand that his assistants need 

training, guidance, motivation and accountability.  

Therefore, the senior pastor/leader must spend time 

with his staff and help them grow in their ministry.  

The senior pastor must multiply himself in his 

assistants. 

 

3. The senior leader must find his assistants.  He 

must know his sheep and know the needs of the 

church.  What does he need?  Evangelists?  

Shepherds?  Teachers?  Musicians?  Administrators?  
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The senior pastor must 

know his own strengths 

and weaknesses and 

must look for assistants 

who have strengths and 

weaknesses opposite of 

him. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A leader attracts 
what he is, not what 
he wants.  People 
will follow you 
because of who you 
are or the vision you 
cast. 
 

▪ Evangelism 
▪ Worship 
▪ Shepherding 
▪ Healing 
▪ Help the poor 

 

 

 

 

 Children's Workers?  He must spend time with the 

people in his church and try to discern their passion.  

He looks for faithful people who have some ability.  

2 Timothy 2:2 

 

 Jesus used this method found in Matthew 9:35-38: 

 

 Jesus went through all the towns and villages 

,teaching in their synagogues, preaching the good 

news of the kingdom and healing every disease and 

sickness. When he saw the crowds, he had 

compassion on them, because they were harassed 

and helpless, like sheep without a shepherd.  Then he 

said to his disciples, "The harvest is plentiful but the 

workers are few.  Ask the Lord of the harvest, 

therefore, to send out workers into his harvest field."   

 

▪ See the needs of the lost people and the church; 

▪ Allow God to put His love and compassion in 

your heart to want to help them; 

▪ Encourage those who are with you to help them; 

▪ Pray for workers. 

 

4. He must have the ability to attract people and 

workers.  A leader attracts what he is, not what he 

wants.  If the senior leader is weak, we will attract 

weak people.  If the senior leader's heart is passionate 

to bring people to Jesus, those who follow him will 

have a passion to bring people to Jesus.  Senior 

pastors know that there church will grow if there is 

evangelism.  Therefore, they must preach about 

evangelism and evangelize.  The senior pastor/leader  

casts the vision for evangelism and when that vision 

is a real goal for the church, people will come and 

follow.  The same is true for anything the pastor 

wants to birth in his church.  The burden of the senior 

pastor will draw people to him. 
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Pastors of small 
churches (50-120) 
focus on serving the 
needs of the people 
himself. 
 
Pastors of medium-
size churches (150-
400) focus on 
creating and 
managing various 
ministries and 
leaders. 
 
Pastors of large 
churches (400-750) 
focus on leading and 
managing the 
church through 
people. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5. He must be able to create a church that 

ministers to various people.  People are 

different.  Some people like a church that touches 

their intellect.  Some people like churches that 

touch their emotions.  Some people like churches 

that worship in a traditional way.  Some people 

like churches that worship in a modern way.  

Some people like churches that allow them to get 

involved in the ministry.  Some people like 

churches that help the poor.  Some people like 

churches that minister to children.  If the church 

will grow to have hundreds of people, the pastor 

must have the ability to attract helpers and create 

various ministries for various kinds of people.  

He must have the vision for this in the beginning, 

but he cannot do this in the beginning.   

 

He must have a solid core of leaders first.  

Therefore, the first task of the senior pastor after 

evangelism is to find and train volunteer leaders.  

He must train leaders who will have the vision 

for these ministries and the ability to lead them. 
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The Sacrifice We Must Make 
To Help Our Church Grow 

Beyond 200 People 

 

 

Most church members think that a church of 40 members 

is enough.  Some consider 80 members is a large church 

and are satisfied with that many people.  For our church 

to grow beyond 200 people the hearts and minds of the 

members of our church must grow.  Therefore, we must 

have a reason to grow beyond 200 members.  We must 

have a reason to change our thinking about the size of 

our church. 
 

Pumping Water to the Roof of the House 
 

Leading a church to grow to more than 200 members is 

like pumping water to the roof of the house.  It can be 

done, but we work against the forces of nature and to 

accomplish the task, we must use consistent and 

continuous effort.  Water does not flow up a hill by 

nature.  It flows down hill by nature.  Most people are 

satisfied with a small church.  To help them change their 

thinking about your church growing beyond 200 people 

is like trying to pump water up the hill or to the roof of 

the house.  Most churches will stay small - 40-80 people, 

or perhaps 100-125 people.  To change this situation we 

must change the church member's mind about the Gods' 

will and the size of a church. 
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The Reason for the Church to Grow to 
More than 200 People 

 

 

Look around your neighborhood, village or city.  Most 

people are not Christians.  Most people are living under 

the power of the devil and will die and go to hell.  God 

wants all people to get saved, be added to a church, and 

to go to heaven.  If a church is alive and loves God it 

should grow.  Growth means people are believing on 

Jesus and being added to the family of God.  The most 

important reason for a church to grow is for people to 

know Jesus, be born again and grow as a disciple.  This 

is why we want our church to grow and why our church 

should grow. 

 

We can summarize the reasons why a church should 

grow like this: 

 

1. We want to obey the Great Commandment:  

"Love God with all your heart, mind, soul, and 

strength, and love your neighbor as yourself."  

Matthew 22:39 

 

2. We want to obey the Great Commission:  "Go 

and make disciples of all nations, teaching them 

to observe all that I have commanded you."  

Matthew 28:19-20 

 

 

Usually a church grows when the Holy Spirit begins 

working in the heart of the pastor and the pastor 

communicates God's will to the church members.  

However, both the pastor and the church members must 

have a desire and a commitment for the church to grow 

beyond 200 people.  These are two principles for the 

church to grow: 

 

1. The pastor must want the church to grow and he 

must sacrifice. 

2. The church members must want the church to 

grow and they must sacrifice. 
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We, who are pastors, 
lead according to 
our capacity.  If you 
remember Moses' 
father-in-law, Jethro, 
he advised Moses to 
choose leaders 
according to their 
ability to oversee 
groups of 1,000; 100; 
50; and 10 people.  
Leaders have 
various capacities.  
Some leaders have 
the capacity to lead 
1,000 people and 
others only 50.  What 
is your ability and 
what has God called 
you to do?  However, 
we can increase our 
ability if we want to. 
 

 

 

 

 

 

 

 

 

 

 

 

The Pastor Must Sacrifice 
 

1. Become the Leader of Your Church.  The 

quality of the pastor is the most important of all 

keys that will help the church grow.  A pastor 

who has a vision and has a positive attitude and 

who has leadership skills can lead the church to 

grow. 

 

If you want your church to grow you must 

receive responsibility.  If your church will grow it 

must begin with you.  You must have faith and 

you must have vision from God.  You must also 

risk failure.  A pastor who wants to lead his 

church to grow but is afraid of failing will not 

lead his church to grow.  The path to leading your 

church to grow is risky and takes hard work. 

 

2. Work Hard.  As your church grows you must 

work harder.  For your church to continue to 

break through barriers and to continue to grow, 

you and your leaders must work hard!  If you 

don't want to work hard perhaps God is calling 

you to be the leader of a small church.   

 

3. Work Smart.  How to you work smart?  You 

work smart by focusing on the important issues 

and not on the unimportant issues.  How do you 

know what the important issues for you are?  The 

important issues for senior leaders are: 

 

▪ Spend time praying. 

▪ Spend time studying the Bible. 

▪ Spend time with people who have 

            potential to become pillars in the church 

and train them to spend time with the    

others. 

 

To become a great leader you must manage your 

time and focus on the issues that are important 

for you as a senior leader:  Hearing from God; 

Preaching the Vision; Training Leaders. 
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The 80/20 Principle 
 
The 80/20 Principle 
says that you, as the 
senior leader of the 
church, or senior 
manager, spend 80% 
of your time with 20% 
of the church 
members that will 
produce fruit that will 
help the church to 
grow.  Many pastors 
spend most of their 
time with church 
members that will not 
produce fruit to help 
the church grow.  
Pastor that lead their 
church to grow spend 
time with church 
members who will 
become leaders or 
mature disciples, and 
those leaders and 
mature disciples will 
spend time with the 
other church 
members. 
 

 

 

 

 

 

 

4. Add Staff.  We will teach more about this in 

another lesson, but in order for your church to 

grow beyond 200 members you must add staff to 

help you. 

 

5. Prepare the Church Members to Serve in the 

Church.  Many pastors do everything in the 

church.  This is one of the primary reasons a 

church will be small - the pastor does everything.  

Many pastors like to do everything.  They think 

that others are incompetent or they don't want to 

help in the ministry.  Other pastors feel good 

about themselves when they do everything.  They 

want God and others to praise them so they work 

hard and do everything.  Other pastors like to 

hold on to authority and don't want to give that 

authority to others to fulfill responsibilities in the 

church.  Other pastors don't know how to train 

others to fulfill the ministry.  Whatever the 

reason, if the pastor continues to do all or most 

everything in the church, the church will not 

grow.  In order for the church to grow the pastor 

must encourage, train and create opportunities 

for others to serve in the church. 

 

6. Change Your Thinking and Work Habits from 

a Pastor to become a Pastor-Manager.  Among 

all the changes that a pastor must make in order 

for his church to grow beyond 200 members, 

there are two changes that are more important 

that the rest: 

 

▪ The church must change from being one 

cell to many cells, 

▪ The pastor must change from being a 

pastor to a Pastor-Manager. 

 

These two changes are difficult and sometimes 

the members of the church resist these two 

changes.   

 

The Shepherd-Style of pastor is like this:  The 

Pastor knows everyone in the church.  He knows 

their names, their children, the personal 

problems.  He visits their home from time-to-time 

and when they are sick he visits them in the  



Helping Your Church Grow Beyond 200 People  13 

 

 

 

 

 

 

 

 

 

 

The Pastor-Manager 
also cares for God's 
sheep, but not like 
before.  He cares for 
the sheep through 
others whom he 
trains, guides, and 
oversees.   

 

 

 

 

 

 

 

 

 

The Senior Pastor must 

teach about the role of 

the pastor, the assistants 

and the church 

members.  He must 

create the vision from 

the beginning that his 

ministry is to train the 

church members to be 

the Body of Christ in 

that area. 

 

 

 

 

 

 

 

 

hospital.  All of these things are good and are the 

characteristics of a true shepherd.  However, one 

man can do this for only 50-100 people.  As the 

church grows, and if the church will grow beyond 

120-200 people, the pastor must have others 

through which he shepherds God's sheep. 

 

The Pastor-Manager also cares for God's sheep, 

but not like before.  He cares for the sheep 

through others whom he trains, guides, and 

oversees.  The Pastor-Manager loves God's sheep 

and cares for them.  He tries to visit the families 

in their home and when they are sick, but he 

doesn't know everyone's name or personal 

problems; he spends most of his time with leaders 

- staff pastors and cell group leaders.  The Senior 

Pastor trains others and creates a structure to 

shepherd God's people through cell groups and 

cell group leaders.  In this way the church can 

grow beyond 200, 500, and 1000 members and 

God's people still receive care. 

 

 

The Church Members Must Sacrifice 
 

1. Allow Your Pastor To Become The Leader.  

The members of the church must allow their 

pastor to become their leader:  (like Moses) 

 

▪ The person who hears from God; 

▪ The person who receives the vision from 

God and prepares the way for the vision 

to be fulfilled; 

▪ The person they will follow, support and  

             obey. 

 

Many churches consider their pastor the doctor.  

This means he is the one who serves them and 

solves all of their problems.  Often they trust him 

more than God and expect him to serve them in 

every way.  The pastor should serve the people, 

but they must allow him to lead them and they 

must trust him to follow him.  If this doesn't 

happen the church will stay small. 
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The church 
members must 
sacrifice: 
 

▪ Allow the 
pastor to 
become the 
leader; 

▪ Have the 
characteristics 
of a sheep; 

▪ Give offerings; 
▪ Serve in the 

church 
▪ Receive 

newcomers into 
the family of 
God 

▪ Find a group in 
which you can 
fellowship. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Have the Characteristics of Sheep.  God uses 

the example of shepherd-sheep throughout the 

Bible.  He wants us to learn from the 

characteristics of a shepherd and that of sheep.  

The leaders are shepherds and the church 

members are sheep.  The pastor is the one who 

leads the sheep from pasture to pasture.  He 

decides the kind of food they eat and where they 

should rest.  The sheep don't make those kinds of 

decisions.  Jesus builds the church; leads the 

church; shepherds the sheep through the pastors 

of the church.  The sheep follow the shepherd. 

 

 Hebrews 13:17 
Obey your leaders and submit to their authority. 

They keep watch over you as men who must give 

an account. Obey them so that their work will be 

a joy, not a burden, for that would be of no 

advantage to you.  

 

3. Give Offerings.  As the church grows it will need 

more money for equipment, supplies, staff, and to 

lead others to know Jesus and be added to the 

church.  If you want your friends, neighbors and 

others near and far to know Jesus, and if you 

want your church to grow above 200 people, you 

must do your part and give.  God tells us in the 

Bible about our part: 

▪ Tithes 

▪ Offerings 

 

4. Serve in the Church.  The Bible tells us clearly 

about the work of the pastor: 

 

 Ephesians 4:12-16 
▪ Lead the church in God's plan and purpose 

▪ Shepherd God's Flock 

▪ Prepare the members of the church to serve in 

God's ministry 

 

The members of the church must discover their 

part in the Body of Christ - the Church.  Every 

church member is a member of the Body of Christ 

and has a part to fulfill.  The Senior Pastor and 

other leaders of the church try to train the  
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When a new person 
visits the church or 
a new person 
believes on Jesus, 
sometimes they feel 
far away and like 
they are not a 
member of the 
family.  If they feel 
like this they will 
leave the church and 
perhaps the Lord.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

church members and allow them to serve in a 

ministry of the church according to their spiritual 

gift, ability and skill. 

 

1 Corinthians 12:14-30 
 

As the members of the church begin to serve in 

various ministries in the church, this provides an 

opportunity for the church to increase.  One hand 

can accomplish much, but many hands can 

accomplish a lot! 

 

5. Receive Newcomers into the Family of God.  

The church is the family of God.  As a family we 

know each other, love one another and help one 

another.  This is the characteristics of the family 

of God.  We fellowship together and play 

together, however, when a new person visits the 

church or a new person believes on Jesus, 

sometimes they feel far away and like they are 

not a member of the family.  If they feel like this 

they will leave the church and perhaps the Lord.  

We must be careful not to fellowship too much so 

as to reject the newcomer.  Our church will not 

grow if we do like this. 

 

6. Find a Group in Which You Can Fellowship.  

Everybody needs a group.  When the church is 

small (under 50-60 people) it has the 

characteristics of a small group.  However, as the 

church begins to grow we lose contact with 

people - there are too many for us to know.  

Therefore, the church members must find a group 

in which they can fellowship.  Here are some 

different groups in the church which can become 

a group for the member to fellowship in: 

 

▪ Sunday Bible Study Class 

▪ Music Team 

▪ Door Greeters 

▪ Ministry Team 

▪ Prayer Group 

▪ Cell Group 

▪ A group created for a special task 
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The atmosphere of 

the church is created 

by the Senior Pastor, 

the worship team, 

the leaders in the 

church meeting and 

those who welcome 

guests. 
 

 

 

 

 

 

 

 

The Senior Pastor 
Must: 

▪ Evangelize 
▪ Preach 

Evangelism 
▪ Equip the 

church 
members with 
the skills to 
evangelize 

▪ Create 
opportunities 
to evangelize 
 

 

 

 

The church member must be willing to sacrifice a 

close relationship with everyone in the church if 

the church will grow beyond 200 people. 

 

 

What Must We Do For Our Church to 
Grow Beyond 200 People? 

 

 

1. We must create a positive atmosphere in the 

church.  People will not come to the church 

meetings if we condemn them and criticize them.  

We must preach the Gospel and command sinners 

to repent, but we do it by love.  We must create a 

church that is full of joy, hope and that has 

programs that are useful for the church members 

and which cause the attenders and guests to be 

interested.  Therefore, our music, our sermon and 

the way we welcome guests are very, very 

important. 

 

2. The Senior Pastor must develop his leadership 

skills.  In our previous lessons we have explained 

clearly about the skills the senior pastor must 

have.  The senior pastor must use every method 

to develop his skill as a leader, a manager, a 

preacher, a pastor, an evangelist, and a friend. 

 

3. We must see our church as a large church 

from the beginning.  We must have a clear 

vision about the characteristics of a large church 

and we must begin to structure our church to 

become a large church and we must preach to our 

church that we will become a large church. 

 

4. We must evangelize, train our church 

members how to evangelize and use every 

method to reach the lost.  The Senior Pastor 

must evangelize and lead people to Christ.  The 

Senior Pastor must preach about The Great 

Commission and The Great Commandment.  The 

Senior Pastor must prepare opportunities - events 

- to gather new people.  The Senior Pastor must 

teach his church members how to evangelize and 

help them have a passion for the lost.  The Senior 

Pastor must provide the resources and  
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The Senior Pastor 
must start the 
church with small 
groups. 
 
The Senior Pastor 
must create many 
small groups. 
 
The Senior Pastor 
must create the 
vision for others to 
start small groups 
and he must help 
and encourage them 
to do so. 
 

 

The church members 

must see themselves 

as the Body of Christ 

in that area to do His 

work. 
 

 

 

opportunities for the church members to 

evangelize.  As the church grows it must create 

ministries for the church to evangelize, such as: 

 

▪ Walking from door to door, house to house to 

pray for people and give tracts and church 

invitation. 

▪ Outreach to youth. 

▪ Outreach to students. 

▪ Outreach to widows. 

▪ Outreach to business people. 

▪ Special meetings that will interest people. 

▪ Helping the poor. 

▪ Concerts 

▪ Dramas 

▪ Healthcare Seminars 

▪ Family Seminars 

▪ Guest preachers 

 

The Senior Pastor must find volunteers who have 

a desire to reach these people.  He must train 

them and release them to reach out. 

 

5. The church must have small groups lead by 

church members (volunteers).  This is one of 

the most important things that a church can do to 

grow beyond 200 people.  The cell groups are to: 

 

▪ Evangelize by inviting those who live near 

the meeting place to join the Bible Study or 

fellowship activity. 

▪ Study the Bible and answer questions.  (In 

the beginning it's a good idea for the pastor to 

meet with the cell group leaders and teach 

them a lesson from the Bible and then the cell 

leaders teach their group the same lesson.  

This is an excellent way for them to develop 

ability to teach the Bible in small groups.  

Another option is to listen to a cd or cassette 

tape together.) 

▪ Care for one another's needs by praying for 

one another and helping one another when 

they lack or have a problem.  The small group 

must become a family. 

▪ Start another group.  From the beginning 

the leader and the Senior Pastor must create  
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the vision for some people in the small group 

to start another group.  (The Senior Pastor 

should create a special class to train leaders 

and meet with them each week.) 

 

Conclusion 

 

According to my understanding and experience God 

wants His church to grow.  He has given us His Holy 

Spirit and Word to help us.  However, there are barriers 

that will hinder us from growing.  We must know those 

barriers and develop the skills to lead His church to 

overcome them.   

 

God wants a big family.  He wants many people to be 

saved and added to the church.  We believe that our 

churches will be an instrument in the hand of God to 

bring many people to know Him and become disciples, 

leaders and church planters! 
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Charles McCaul has been married to Cynthia McCaul since 1974.  They have four 
children.  After serving as an assistant pastor at Valley Christian Center in Harrisburg, 
Oregon for 4 years and Eugene Christian Fellowship in Eugene, Oregon for 14 years they 
moved their family of 4 to Phnom Penh, Cambodia in 1995 where they assisted in laying 
the foundations and building up what is now the largest local church in Cambodia, New 
Life Fellowship, and serving on the Apostolic Team of New Life Fellowship of Churches in 
Cambodia.  Chuck is an author of more than 25 book and booklets focusing on Christian 
Leadership, Local Church Issues, Personal Growth and Bible-Related Studies.  Many of 
them have been written for the Cambodian Context and have been translated into the 
Cambodian Language.  Charles is also director of the Cambodian Leadership Institute. 
Written, audio and video lessons are available from Charles at the following sites: 
 
Email:   charles.edward.mccaul@gmail.com  
Facebook: Charles McCaul 
Twitter: @McCaulCharles 
WordPress: charlesedwardmccaul.wordpress.com 
SoundCloud: Charles McCaul Mentoring Growing Leaders 
YouTube: Mentoring Growing Leaders  
LinkedIn: Charles McCaul 
 
Many written, audio and video lessons are often available in both English and Khmer 
Language. 
 

 

 


