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Obeying God in 

“Every Area of our 

Life” 

For the Kingdom of God to 

be established on the earth it 

must first be established in 

the life of every believer.  

This means that the new 

Christian begins to change 

his thinking, speaking and 

actions according to what 

God says in the Bible about 

that area.  This includes: 

1.  Relationship with God 

2. Relationship with 

family 

3. Relationship with others 

4. Work 

5. Finances 

6. Entertainment 

7. Future 

8. Personal Character and 

Habits 

 

The Calling of God 

 

Introduction 

God is looking for people in every generation and every country on this earth to partner with him 

in his plan to establish the Kingdom of God on this earth.  He is calling unbelievers who are 

bound by sin and living in the hand of the devil to repent and turn to him so he and they can 

work together.  He is calling all Christians to discover their spiritual gifts, heart motivation, 

abilities, personality and experiences in life and serve in some ministry that will help establish 

his Kingdom on this earth.  He is calling some men and women who are Christians to partner 

with him as leaders to know his heart and timing for what he wants to do on the earth, in their 

country and in their community.   

 

 

 

 

 

 

 

 

 

 

God Calls Leaders 

Every Christian has the same value but not every Christian has 

the same calling.  Every Christian is called to serve in a 

ministry but the ministries in which we serve are different.  

God calls some Christians to serve him as a leader.  A leader 

is a person who has received a call from God for this role.  He 

is a servant-leader.  This means he serves the purposes of God 

rather than his own purposes. 

The Kingdom of God 

The Kingdom of God is the will, plan and purposes of 

God that are being fulfilled in every sphere of society 

– Religion, Education Social Relationships, Business, 

Government, Arts and Entertainment and Media.  The 

Kingdom of God comes first to a person who gives 

their life to Jesus as Lord and Savior and begins to 

submit to him in every area of their life.  They then 

become salt and light in their home, at their place of 

work, among their family and friends.  The Kingdom 

of God spreads from one person to another person 

and fills a family, place of work, and nation one 

person at a time. 
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God calls, separates, appoints and sends leaders according to his purposes for that leader.  One 

leader cannot compare his calling, separation, appointment and sending with another leader.  For 

some leaders their path is easy but for some their path is difficult.  All are according to two 

points: 

1. God’s purpose for that leader and those whom he will lead 

2. The leader’s response to God’s calling, separation, appointing and sending. 

Consider the calling, preparation and sending of the follow leaders: 

Name Appointed by Method Bible Verses 

Abraham God God spoke with a voice Genesis 12:1-5 

Aaron Moses the Prophet God revealed to Moses and Moses told 
Aaron 

Exodus 3:13-17 

Joseph God Dream Genesis 37:1-10 

Jacob God At his birth Genesis 25:22-26 

Moses God In a burning bush and God’s voice Exodus 17:9-11 

Samuel God Heard a voice 1 Samuel 3:1-10 

David Samuel the Prophet God spoke to Samuel and Samuel told 
David 

1 Samuel 16:11-14 

Solomon David God spoke to David and David told 
Solomon 

2 Chronicles 1:1-12 

Ezekiel God Vision Ezekiel 1:1-3 

Jeremiah God God spoke Jeremiah 1:1-10 

Peter, James, 
John 

Jesus Jesus invited them Matthew 4:18-20 

Paul Jesus Jesus revealed himself  in power Acts 9:1-9 

Timothy Paul the Apostle Paul choose 1 Timothy 1:2, 18 

 

Here are some observations about the calling, preparation and sending of the leaders above: 

1. Some heard directly from God; others heard from God through a prophet or other leader 

2. Some had a dream or vision or an special encounter with God 

3. All of them were tested before they ascended to leadership 

4. Some of them had a very difficult ministry all of their years of ministry 

5. All of them had many difficulties some time during their ministry 

6. Some ended their ministry in great success in the eyes of others but some ended their 

ministry in great pain and what others might consider failure.  However, all of them were 

serving God and God’s purposes in their generation whether easy or difficult; whether 

they were successful in the eyes of man or failed in the eyes of man. 

Here is the process God uses for every leader: 

1. God Calls 2. God Tests 3. God Breaks 4. God Builds 
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Every leader passes through this process many times during his life as a leader.  Every time God 

wants to bring us into something new or lead us into a new level of power, authority or 

effectiveness he will bring us through this process. 

God Must Break Us Before He Can Use Us 

John 12:24 

24 Very truly I tell you, unless a kernel of wheat falls to the ground and dies, it remains only a 

single seed. But if it dies, it produces many seeds. 

God will send the leader again and again into difficult situations for the purpose of breaking his 

flesh, humbling him and teaching him to trust only in God.  If we reject the difficulties God 

brings us to we will lack the depth of leadership and ministry God has for us.   

Three Ways to be Called into Leadership 

There are three ways for a man or woman to be called into Christian leadership: 

1. Called and appointed by man. 

2. Called and appointed by self. 

3. Called and appointed by God. 

 
1 

Self-Appointed: Korah 

Some people are born again, they are excited and they want to do something for 
God so they appoint themselves as a leader without going through the process 
that God uses for every leader.  Others see the honor of a Christian leader or 
suppose they will receive a salary, comfortable life and secure future so they 
appoint themselves to be a leader.  This is not the way God calls a leader.   

Numbers 16-17 

 
 

2 
Man-Appointed: Saul 

Some people are appointed by others as a Christian leader but they have no call.  
Missionaries appoint local leaders because they see that person has some ability 
and a good heart.  Just because someone has some ability and a good heart 
doesn’t mean God has chosen that man or woman as a senior Christian leader.  
They see that the person has an education or knows business or has experience 
in life so they appoint them as a leader.  The result often is no fruit and pain for 
God’s people and disappointment for that person. 

1 Samuel 8-10 

 
3 

God-Appointed: Paul 

When God chooses, calls and appoints a leader he doesn’t’ look on the outside 
abilities, skills or experience.  He looks at the heart and he looks at his eternal 
plan for that person and mankind.  God will choose the weak and through a long 
process test, break and develop that person.. 

Acts 9:1-31 

 

When God calls a leader there is a grace (ability), anointing (power) and spiritual fruit along with 

that calling.  That grace, anointing and fruit is not there with a self-appointed or man-appointed 

leader.   
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It is the leadership ministries that are most often pursued without a calling because they are the 

public ministries.  There have been many men and women who have been hurt as a result of men 

and women who have been self-appointed or man-appointed.   

In the Old Testament it was a very serious sin to serve in a ministry role without God calling 

you.  In the Old Testament there were three primary ministry roles to establish the Kingdom of 

God on earth: 

1. Prophet 

2. Priest 

3. King 

A self-appointed prophet was rejected by God, even if the citizens loved him.  It was wrong and 

sin which God punished for a priest to enter the role of a prophet or king without the calling of 

God.  The same for a king.  King Saul entered the role of a priest (1 Samuel 15) and he lost his 

kingship.  In the following verses God says again and again, “I have not sent them.”  It is a 

serious thing to say we stand representing God in a role but God has not called us. 

Jeremiah 23:21, 32; 27:15; 28:15; 29:9, 31 

However, victory in ministry rests upon a man or woman knowing for sure they have been called 

by God.  When we face betrayal, difficulty, lack, persecution or failure we return to our calling.  

Our calling is our foundation. 

Identifying God’s Call in Your Life 

Level 

God calls all people to return to him and walk with him.  God calls all Christians to serve in 

some ministry to establish his Kingdom on this earth.  God calls some Christians to serve him as 

a leader.  However, there are different levels of leaders.  God told Moses to select leaders from 

among Israel that would help care for and shepherd his people.  There would be leaders over 10s, 

50s, 100s and 1,000s.  (Exodus 18 and Numbers 11) This represents different capacities of 

leaders and different levels of leadership.  Our level of leadership involves God’s calling and our 

personal development.  If God us to a 10-people level we should not assume we can lead 100 or 

1,000.  On the other hand we may lead 10 people but God has called us to lead 1,000 in the 

future.  We must pray, fast, study, find mentors and do whatever to develop our capacity to 

become the leader God calls us to be. 

Duration 

God calls some people to leadership for a season then they step down.  (Ecclesiastes 3)  Some 

are called to plant, some to water and some to reap.  (John 4:37; 1 Corinthians 3:5-9)  Each of 

these activities is a season.  Some are called to plant a church but not to build it.  Some are called 
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to start a ministry but God calls others to enlarge that ministry.  It’s very important to know the 

duration to which God has called us to serve in that leadership role.  Some leaders do not want to 

stop and allow others to step in and lead to the next level or next duration of God’s time.   

Role 

It’s important for us to know the role to which God has called us.  It’s one thing to plant a church 

but another thing to build a church.  An evangelist will plant a church but a pastor or apostle will 

build the church.  Some people are called to a senior leadership role and some are called to 

support senior leaders.  Many Christians have been disappointed and hurt because they tried to 

lead in a role that God has not called them to lead in. 

In an addendum to this lesson you will find other documents that will help you discover your 

leadership role: 

▪ Lesson on Five-Fold Ministry 

▪ Five-Fold Ministry Questionnaire 

▪ Discovering Your Spiritual SHAPE Questionnaire 

 

How Do You Identify Your Calling from God? 

I’m suggesting five ways you can discover your calling from God: 

1. Follow your passion?   

What is in your heart?  What do you have a passion to do? 

2. What is your fruit? 

Are you producing fruit that lasts?  What is the result of your activity?  Who are the 

people whose lives have been changed as a result of your activity? 

3. Personal encounter with God. 

What has God spoken to you personally about?  Are there Bible verses?  Is there a time 

when you met God and he revealed something to you about his calling? 

4. What do others say? 

The Bible says in the mouth of two or three witnesses every word will be established.  

Are there two or three or more others who confirm what you are feeling or what you 

think God has spoken to you about?  Has there been a prophecy about what God has call 

you to do? 

5. What do your leaders say? 

One of the most important factors that will help you identify your calling and God’s 

timing for your calling is your leaders.  What do your leaders say about what God has 

called you to do?  Do they confirm what you think and what others say?  Sometimes 

leaders will see that you are indeed called, but it is not God’s timing for you to enter into 

that level of leadership because they see weaknesses in your skills or character.   
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(Hebrews 13:17) 

Conclusion 

There is a story about a woman who was skilled at baking cakes.  She loved to bake cakes and 

her cakes were delicious.  All of her friends ordered cakes from her for their children and parties.  

Finally her friends started encouraging her to open a cake shop and sell her cakes to everyone.  

The woman thought that was a good idea so she borrowed money and opened a cake shop.  But 

after a few months and a year or so she was very frustrated.  She had to open the shop early and 

work late into the night. She had to do accounting and pay bills.  She had to hire staff and train, 

supervise and pay salaries, taxes and insurance.  She was not happy.  All she wanted to do was 

bake cakes.  When she baked cakes she was happy but she was not happy owning a cake shop. 

This lady stepped out of her calling into something God has not equipped her to do nor called her 

to do.  Eventually she received advice from an advisor and gained skills to manage human, 

financial and material resources and her business was a success.   

Sometimes we have a heart to do something for God and we assume he wants us to lead 

something.  However, we must be very careful to only do that God has called us to do at the level 

he called us to do it and in the role he called us to do it.  Don’t rush into something because you 

think God has called you to do it.  There is a process.  Allow God to lead you through the 

process to become the leader that he has called you to be at the level he has called you to lead 

and in the role he has called you to lead.  Don’t be afraid of stepping down or changing what you 

are doing to align yourself with God’s calling on your life. 

 

 

 

 

 

 

 

 

 

Note:  Much of this lesson came from The Making of a Leader, by Pastor Frank Damazio. 
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MISSION OF THE FIVE-FOLD MINISTRY 

Ephesians 4:12-16 

1. Equip the people of God to do the work of the ministry 
2. Equip the people of God to build up the Body of Christ 
3. Help the people of God come to the unity of the faith 
4. Help the people of God come to a full knowledge of the Son of God 
5. Help the people of God become fully mature 
6. Help the people of God rise up to the full measure of Jesus Christ 
7. Help the people of God to know the doctrines of our faith so as not to be confused or 

deceived 
8. Help the people of God fulfill their part in the Body of Christ so the Body of Christ can 

grow and build itself up 

What is a Pastor? 

A Pastor is someone who has received a calling from God and 

appropriate spiritual gifts to care for, lead, protect and feed God’s 

sheep in God’s fold, which we call The Church. 

 

 

The Work of a Pastor 

 

He shepherded them according to the integrity of his heart  

and the skillfulness of his hand. 

Psalm 78:72 

 

The Pastor is one of the Five-Fold Ministries that Jesus gave to the church for the following 

purposes: 

 

 

 

 

 

 

 

 

 

 

 

A pastor usually shepherds one church, but can also shepherd 2-3 churches if necessary.  The 

pastor works with elders and under-shepherds 

Different Levels of Pastors 

1. Jesus, the Great Pastor: Jesus is our Model regarding how to shepherd God’s flock.  

1 Peter 2:25; Psalm 23 

2. The Five-Fold Ministry Pastor:  Shepherds God’s Flock, Shepherds other shepherds and trains 

others to shepherd. 

Ephesians 4:11-16 
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The pastor cannot care 

for God’s sheep by 

himself – it’s too difficult 

and he doesn’t have 

enough time.  Therefore a 

pastor must make a 

priority to train other 

faithful men and women 

who have the heart of a 

pastor or the gift of mercy 

to help him care for 

God’s flock.  These 

“under-shepherds” will 

visit the people, teach 

them, pray for them and 

report back to the pastor. 

3. Common Pastors:  All Christians are commanded to care for one another. 

Hebrews 10:24-25; Romans 12:6-10 

Verses From the Bible About the Role and Ministry of the Shepherd 

Psalm 23:1-6 

The pastor shepherd’s God’s sheep by: 

• Security, v. 1 

• Rest, v. 2 

• Comfort, v. 2 

• Restoration and Healing, v. 3 

• Leads in the ways of God, v. 3 

• Closeness, v. 4 

• Correction, v. 4 

• Equipping for spiritual warfare, v. 5 

• Teaching them to walk by the Holy Spirit, v. 5 

• Helping them to experience abundant life, v. 5 

• Teaching them how to walk in the blessing of God, v. 6 

• Teaching them the importance of the Local Church, v.6 

 

Proverbs 27:23-24 

• Know the situation of each of God’s sheep 

• Give attention to each person and family 

• If you do not care for God’s flock they will leave 

 

Ezekiel 33:1-10 

The pastor is a Watchman for God’s sheep by: 

• Protecting them from false doctrine 

• Warning them of danger in the way they walk 

• Declaring to them the truth of God’s Word 

 

Ezekiel 34:1-16 

• Care for God’s flock as much as you care for yourself, vs. 1-3 

• Feed God’s flock spiritual food that is beneficial for them, vs. 1-3 

• Strengthen the weak, v. 4 

• Heal the sick, v. 4 

• Bind up the broken, v. 4 

• Gather God’s flock, vs. 5-6 

• Look for the lost sheep, vs. 11-12 
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The heart of a pastor is to insure that God’s Flock receive  

love, care, protection and guidance to enter into all that  

God has for them in this life and the life to come.   

The pastor loves the sheep and seeks the best for them. 

 

John 10:11-16, 27 

• Sacrifice for God’s sheep, v. 11 

• Do not flee when there is trouble, v. 13 

• Know God’s sheep, v. 14 

• Bring others into God’s sheepfold, v. 15 

• Have a close relationship with God’s sheep, v. 27 

 

Ephesians 4:11-16 

The Five-Fold Ministry Pastor will shepherd other pastors and equip other leaders and Christians 

how to shepherd God’s Flock. 

 

1 Peter 5:1-4 

(Note: Peter was an Apostle and also an Elder in the Church in Jerusalem) 

• Oversee God’s Flock, v. 2 

• Shepherd with a willing heart, v. 2 

• Shepherd with eagerness, v. 2 

• Shepherd as a good example, v. 3 

• Remember that you will receive a reward from the Great Shepherd, v. 4 

 

Shepherds in the Bible 

 

 Abraham 

 Issac 

 Jacob 

 Moses 

 David 

 

The Character of a Pastor 

 

1. The character of an Elder, 

1 Timothy 3:1-7 

 

2. The character of a Deacon, 

1 Timothy 3:8-13 

 

The Heart of the Pastor 
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The Primary Activities 

of a Pastor Who is a 

Senior Leader in a Local 

Church 

 

1.  Establish the Vision 

of God for His Church 

through preaching 

2. Insure the church 

meetings are a place 

where people meet 

God 

3. Shepherd God’s Flock 

by visiting them 

4. Mobilize evangelism 

in every way 

5. Make disciples in 

small groups 

6. Train leaders in small 

groups, seminars and 

by mentoring 

7. Give disciples and 

church members the 

opportunity to use 

their spiritual gifts, life 

experiences and skills 

to serve others 

 

The Fruit of the Pastor 

 

A pastor called by God will have fruit: 

• God’s people will love him 

• God’s people will follow him 

• God’s people will gather together 

• God’s people will grow closer to God 

• God’s people will grow as disciples of Jesus Christ 

• God’s people will grow in their character and skills to live the Christian life in this world 

 

The Skills of the Pastor 

 

Every spiritual gift and calling of God must be developed.  Therefore, 

the Pastor must develop these skills: 

 

• Study the Bible 

• Teach and preach the Bible 

• Apply the teaching of the Bible to the lives of God’s Flock to 

help them solve problems 

• Ability to manage and organize 

• Ability to train others and make disciples 

• How to create an atmosphere in the church meeting for the 

Presence of God 

• Knows how to connect with people 

• Knows the heart of people 

 

Conclusion 

A pastor is a man or woman given to The Church as a gift from Jesus 

Christ to care for, lead, protect and guide into God’s ways of 

righteousness for the Church to grow to maturity and fulfill God’s 

purposes on this earth.   

 

A Senior Leader of a Local Church may actually have the gifts and 

calling of an Apostle, Prophet, Evangelist or Teacher, but he must 

insure that shepherding of God’s Flock occurs in the church.  

Therefore, he must do the work of a shepherd himself as well 

discover others in his church who have the gift and calling of a 

common pastor or Five-Fold Ministry pastor. He must train them and 

release them to serve God according to their calling and capacity 
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Planting Churches 

 

Introduction 

It is one thing to plant a church but it’s another thing to build or grow a church into a strong local 

church that has positive influence in society.  Usually an evangelist or apostle  plants a church 

and a pastor or apostle builds and grows the church.   

 

Five Steps to Planting a Local Church 

Acts 14:21-28 

 

We believe the Book of Acts is a pattern from the Holy Spirit to show us God’s ways for the 

local church.  In Acts 14:21-28 we see the Apostle Paul and Barnabus modeling five activities in 

the church planting process: 

 

21 They preached the gospel in that city and won a large number of disciples. Then they returned 

to Lystra, Iconium and Antioch, 22 strengthening the disciples and encouraging them to remain 

true to the faith. “We must go through many hardships to enter the kingdom of God,” they 

said. 23 Paul and Barnabas appointed elders for them in each church and, with prayer and 

fasting, committed them to the Lord, in whom they had put their trust. 24 After going through 

Pisidia, they came into Pamphylia, 25 and when they had preached the word in Perga, they went 

down to Attalia.  26 From Attalia they sailed back to Antioch, where they had been committed to 

the grace of God for the work they had now completed. 27 On arriving there, they gathered the 

church together and reported all that God had done through them and how he had opened a 

door of faith to the Gentiles. 28 And they stayed there a long time with the disciples. 

1. Evangelize and gather believers 

2. Make disciples 

3. Appoint leaders 

4. Leave them in the hands of the Lord as they trust him 

5. Keep connected with them 

 

1. Evangelize and Gather Disciples 

a. You must have a foundation of prayer, intercession and spiritual warfare. 

- God must show you the place he wants to plant a church 
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- You must do spiritual warfare against the spiritual principalities and powers in 

that place. 

b. You must find the open door and the “Person of Peace” in the area you want to plant 

a church 

Luke 10:1-20 

 

 Methods to Evangelize 

There are many ways to evangelize in a location.  We must seek the heart of God until we 

find his methods for that location.  Also, it’s important that from month to month or year 

to year the method changes.  Following are some methods to start the process of planting 

churches: 

 

1. Education (Teach language or some other kind of education) 

2. Community Development 

3. Crusade, Concert or Youth or Children’s Event 

4. Seminars for family, health, children, business 

5. Visit from house to house to build relationships 

6. Healing, Deliverance and Miracles 

7. Build relationships with the citizens there (They must trust you before they will trust 

your God) 

 

 

 

 

 

 

 

 

 

 

 

 

c. Evangelize and plant churches with a team. 

It is much easier to plant a church with a team to help you.  If you can ask others to 

help you.  If you can have an assistant evangelist, musician and children’s or youth 

helper it is good. 

 

d. You must bring the sinners to repentance.   

Start Evangelism with the Book of Genesis 

If we start evangelizing talking about Jesus Christ often people reject our message immediately 

because they say that Jesus is a foreign religion.  Therefore, we like to start in the beginning with the 

One True God of the Universe and teach about Creation, Adam and Eve, The Garden or Eden, the 

serpent and sin.  We like to teach about Cain and Abel, and the Tower of Babel.  We teach about the 

blood of the sacrifice that is the only way from the one true God to receive forgiveness from sins, then 

we teach about the One True God of the Universe who left the highest heaven and came to earth 

2,000 years ago to become the final sacrifice for our sin. 

(See the lesson: The Good News Comes to the Kingdom of Cambodia. 
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- To be born again and enter the Kingdom of God they must understand they are a 

hopeless sinner and the only way to receive forgiveness and eternal life is through 

faith in the Lord Jesus Christ. 

- We have three resources to help you lead a person to true repentance: 

1. A chart showing the Growth From Sinner to Saint 

2. Questions and Answers by Pastor Taing Vek Hoeun 

3. The book A Changed Life 

e. Gather believers 

- As you are evangelizing you must try to meet at the same time, the same place 

and the same day.  You must remind those whom you have been evangelizing to 

join because they will forget.  If they don’t come to you, you must go to them.   

- Many people will come and many people will leave.  People will join you with 

many different motives but you must discern who is truly hungry for God and 

who is not.  Remember the Parable of the Sower that Jesus told us in Matthew 

13:1-9.   

1. The soil represents four different kinds of hearts.  Some people will reject the 

Word of God.  Some people will receive it with joy but then fall away. Some 

people will receive the Word of God, be faithful for a while then fall away 

when they face difficulty. Some people will open up their heart and receive 

the Word of God.  Jesus is telling us 75% of the people whom we evangelize 

will reject Jesus and eternal life.  25% of those we evangelize will be faithful 

to the Lord. 

2. Of those 25% that are faithful to the Lord there are three levels of 

commitment:  30%, 60% and 100%.  Our goal as pastor is to lead them to a 

closer relationship with Jesus and a higher level of commitment to God’s 

Church. 

- There are five levels of commitment to God’s Church: 

1. Leadership Level 

2. Discipleship Level 

3. Regular Attender But Not a Disciple Level 

4. Occasional Attender Level 

5. Unbeliever/Uncommitted Level 

 

 

 

 

 

 

 

Our goal as a pastor is to discern the heart and level of commitment and step-by-step lead them to 

the next level.  We do not reject them if they are only 30% committed or are only an occasional 

attender.  We use strategies to draw them closer and trust God to do a deeper work in their heart.  

We are patient just as God was patient with us. 
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- As we evangelize we lead them from a large group to a smaller group to a small 

group.   

1. The large group may be the English Class, the seminar, the healthcare class, 

the Youth Meeting, the Children’s Meeting or the Big Event.   

2. In the large meeting there will be some who join who will show more interest 

than others.  These may be the ones the Lord is drawing to you and to  

himself.  Invite these people to another meeting to lead them to faith in Jesus 

and make disciples. 

3. From the discipleship group there will be some whom you discern God might 

be putting  his hand on them to become leaders.  You start another group to 

train them as helpers, then leaders. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Large Group    Smaller Group    Small Group 

 Event     Disciples    Leaders 

 

2. Make Disciples 

Jesus said to go and make disciples of all nations…teaching them all that I have 

commanded you.  Matthew 28:18-20  Helping new believers become disciples must be an 

important and essential priority for all Christian leaders.  But, what is a disciple? 

 

According to the Greek word, “Mathetes”, a disciple is someone who has a plan to be like 

someone else.  For us, we want to be like Jesus.  New believers usually will not become 

mature Christians and disciples by themselves.  As a Christian leader we must help them 

with a plan to become a disciple.  This is one of the roles and responsibilities of a pastors. 

 

 

Follow Jesus’ Method 

1. Jesus preached to the multitudes.  He healed them and gave them food. 

2. Jesus selected 12 to be in a smaller group with him. 

3. From  the smaller group Jesus selected 3 to be close to him. 
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a. Among New Life Fellowship of Churches Cambodia we have a clear pathway to 

make disciples.  We use several books, starting with these three books: 

- A Changed Life 

- Life as a Disciple 

- Life as a Servant 

As a pastor or Christian leader you must create a way for all members of  your 

church to study through these books and help them apply the Word of God to every 

area of their life.   

 

 

 

 

 

 

 

 

 

 

 

 

As pastors we must study what God says about this subject and teach it to our church 

members to show them what pleases God and what does not please God in every area of 

their life. 

 

b. Read our Addendum documents about What a Disciple Must Know and What a 

Disciple Must Know How to Do. 

c. We do not make disciples only by teaching.  Jesus made disciples by using this Six-

Step Process: 

 

 

 

 

 

 

 

A disciple is someone who thinks like Jesus, talks  

like Jesus and acts like Jesus. 

What does it mean to “Obey Jesus in 

every area of your life?” 

1. Relationship with God 

2. Relationship with Family 

3. Relationship with Others 

4. Work 

5. Finances 

6. Entertainment 

7. Personal Character 
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3. Appoint Leaders 

a. Our long-term goal for leadership in the local church is a team of Elders who lead the 

church.  God never intended for one person to lead the church by himself.  However, 

it takes a long time to find and train leaders.  See our lessons on Caring for God’s 

Flock as a Team. 

b. We have two different strategies for appointing leaders: 

- We have a strategy for planting a new house church every 6-12 months.  See our 

lesson about Twelve Steps to Planting House Churches. 

- We also have a strategy for appointing elders in the church you are pastoring. 

c. Appointing leaders in the church you pastor: 

- The goal is eldership.  See the characteristics of an Elder and a Deacon in 1 

Timothy 3:1-13 

- We start with a helper team.  We consider the character and ability of members in 

our church and invite them to help in a ministry temporarily. 

1. We give them a time limit to help, perhaps six months or a year.  After that we 

evaluate.  Why? Because we don’t know the future.  We let them know it is 

temporary in case God reveals someone else to help in that ministry or the 

person we choose has bad character or lacks ability.   

2. Choose helpers for the following ministries.  This becomes your Helper Team 

(in English we say “Deacons.”)  Elders make the decisions for the church and 

Deacons fulfill the decisions the Elders make. 

• Children 

• Youth 

• Bible Teaching 

• Administration 

• Evangelism 

• Women 

Jesus’ Method to Make Disciples and 

Train Leaders 

1. Tell them 

2. Show them 

3. Do it together 

4. Watch them do it 

5. Let them do it alone 

6. Train others to do it in the same 

way 
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Character of an Elder and a Deacon in 

the Local Church 

• Above reproach 

• Faithful to his/her spouse 

• Not excessive in an area of their life 

• Self-control 

• Have respect from others 

• Likes to be with people 

• Able to teach the Word of God (for an 

elder) 

• Doesn’t get drunk 

• Not easily angry 

• Not argumentative 

• Does not love money 

• Manages his own family 

• Children obey him 

• Not a new Christian 

• A good reputation with unbelievers 

• Sincere 

• Honest 

• Obey the Word of God with all their 

heart 

• Test them first 

3. Ask them to help you for six months 

and you will evaluate.   

4. You must provide training for them.  

If you cannot train them you must 

find someone to help you train them. 

5. You train them using Jesus’ Method 

to Make Disciples and Train Leaders. 

- Give them a little responsibility before 

you appoint them to test them if they are 

faithful and have ability.   

- Remember, we don’t just consider their 

ability, we also consider their character. 

 

Be careful about appointing a helper or 

leader too quickly.  The Bible tells us to 

test them first.   

• They will have pride 

• They will fall into the temptation of the 

devil 

• They will not have your heart 

• They will divide the church 

• They will not be faithful 

• They will bring a bad reputation on the 

church 

 

4. Turn them over to the hands of the Lord 

In the passage we’re studying (Acts 14:21-28) after planting the church Paul and his team 

traveled to do the same thing in another location.  The new church wasn’t mature yet, but 

Paul trusted God to help them and he taught the new leaders he appointed to trust God, 

too.  The God of the Universe is our Source for everything we need:  Finances, 

helpers, leaders, breakthrough, victory.  Our faith must be in him, not in help from 

outside the country, wealthy business men and woman or our own cleverness.  God alone 

is our Source for everything we need to do everything he wants us to do! 

 

We must make the commitment from the beginning that we will not look to man for our 

needs: 

• Salary 

• Ministry 

• Supplies 
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What do you do when you don’t have the finances to do what you feel God wants you to do? 

 

Often pastors who have a vision lack.  This will always be a problem for pastors who 

have vision.  We will never have enough money.  So what do we do when the finances 

are not coming in?  Following are my suggestions: 

 

• Am I doing what God wants to do or am I doing what I want to do?  God’s vision 

will not lack God’s provision. 

• Is it the right time?  Perhaps I’m doing the right thing but not at the right time. 

• Am I using money wisely?  Am I wasting money in some way in our church? 

• Are members giving tithes and offerings?  If not, I need to teach them.  (Not just 

offerings, but also tithes) 

• Is God opposing me for some reason? 

• Is the devil opposing me for some reason? 

 

Ask yourself the above questions.  Pray, fast, seek the advice of other mature leaders and 

then you will find your answer and what you must do. 

 

From the beginning we must believe that God will give us what we need when we 

need it.  We must believe and apply the spiritual principle of sowing and reaping, 

sacrifice and giving offerings and tithes.  We must believe it ourselves and apply it to 

our own lives and teach and model it to the members in our church. 

 

Please read our document New Life Fellowship is a Family of Churches.  Also read 

our booklet Why We Give Tithes and Offerings. 

 

5. Visit from Time-to-Time 

The pastor and church should continue to connect with New Life Fellowship of Churches 

Cambodia by joining meetings in regions, attending seminars and training and receiving 

preachers from other New Life Fellowship Churches to come and preach at their church.   

 

New Life Fellowship of Churches has Apostolic Teams who travel among our churches.  

These are men and women full of the Holy Spirit and wisdom who will visit New Life 

Fellowship Churches to encourage, train and fellowship.  We do not leave our churches 

and pastors as orphans!  However, the local pastor must take the initiative to invite other 

New Life Fellowship leaders to preach, teach in seminars, train and other activities 
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Conclusion 

Planting a church involves spiritual warfare and a foundation of prayer as well as finding open 

doors to the community.  This open door may be a person, a family, an activity or an event.  We 

preach Good News, gather the believers and start the process of making disciples.  We tell, show, 

do it together and allow our disciples to help in various ministries.  Eventually we appoint a 

Helper Team that may become and Eldership.  We are careful and train step by step and test new 

helpers to see their faithfulness, character and ability.  We remember that God is our Source for 

everything we need.  Finally, we connect with New Life Fellowship Apostolic Teams and other 

New Life Fellowship Churches. 
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Building Churches 

 

Introduction 

Psalm 127:1 

Unless the LORD builds the house, the builders labor in vain.  Unless the LORD watches over the 

city, the guards stand watch in vain. 

 

Matthew 16:18 

And I tell you that you are Peter, and on this rock I will build my church, and the gates of Hades 

will not overcome it. 

 

John 15:5 

“I am the vine; you are the branches. If you remain in me and I in you, you will bear much fruit; 

apart from me you can do nothing. 

 

Zechariah 4:6 

So he said to me, “This is the word of the LORD to Zerubbabel: ‘Not by might nor by power, but 

by my Spirit,’ says the LORD Almighty. 

 

1 Corinthians 3:10 

By the grace God has given me, I laid a foundation as a wise builder, and someone else is 

building on it. But each one should build with care. 

 

God has made it clear in his Word, the Bible:  We need him to be successful in everything we 

do!  God must reveal to us his plan, purposes and ways and we must do all of our work 

according to the power of his Holy Spirit working within us and among us.  We do not build the 

church or lead the church according to our own cleverness.  We must seek God’s plan purpose 

and pattern in the Bible and cry out for God’s power and Holy Spirit to lead us and empower us 

to do what he wants to do.   

 

We have seen in our previous lessons that Jesus himself left us patterns for evangelism making 

disciples and training leaders.  In this lesson and other lessons we will see that God has given us 

patterns on the Bible for us to follow to find success in his work.  However, every step we must 

cry out to God for his strength and wisdom on how and when to do what he wants to do.  We 

cannot do anything in our own strength and by our own wisdom.  This is why we as Christian 

leaders must know God’s Word and must pray and fast to know his heart for every situation! 
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Jesus said that he would build his church and the powers of hell and darkness will not overcome 

his church.  However, Jesus works through people!  Jesus will build his church through people.  

We see in Ephesians 4:11-16 that Jesus works through the apostle, prophet evangelist, pastor and 

teacher to equip his church.  It is Jesus working through men and women he has chosen to serve 

him and his church through these five roles.  In 1 Corinthians 12 we see that God sends his Holy 

Spirit to work among the members of his church to be the mouth, hands and feet of the Lord 

Jesus Christ  So, yes, Jesus will build his church but he builds his church through men and 

women whom he has called and equipped to build.  Like in 1 Corinthians 3:9 Paul considers 

himself a builder of the local church.  In fact, he considers himself to be a wise, master builder 

who has skills to build a local church. 

 

The Characteristics of the Church Jesus Christ is Building 

 

Jesus said in Matthew 16:18 that he would build his church.  Then in Matthew 16:19-20 Jesus 

said he will give to Peter and all of his disciples the keys to the Kingdom of Heaven to establish 

the Kingdom of Heaven on this earth.  In Acts, Chapter 2, we see that 120 disciples were filled 

with the Holy Spirit to continue the work of Jesus on this earth.  Then in Chapter 2 and all 

throughout the Book of Acts we see the acts of the Holy Spirit through Jesus’ disciples building 

the church according to the heart of Jesus.   

 

In Acts 2:37-47 we see the pattern of the kind of church Jesus wants to build.  This is our pattern.  

This is our target.  This is our goal for building the church that Jesus wants to build.  As we are 

planting and building a church we must look to this pattern and these characteristics and ask God 

to help us work strategically and with a plan to build a church like this: 

 

❑ A church that truly repents because we preach a Gospel that pierces their hearts and 

reveals that they are a sinner and Jesus is the only hope for them 

❑ A church where members are baptized in the name of the Lord Jesus Christ 

❑ A church that receives the gift of the Holy Spirit to empower them to fulfill God’s Great 

Commission in their lifetime 

❑ A church that brings the Good News to their children, relatives, neighbors and those who 

are far away 

❑ A church that separates themselves from this corrupt world and lives according to God’s 

righteousness 

❑ A church who are added to the church to become faithful members 

❑ A church who commits themselves to know the teaching of the apostles from the Book of 

Romans to the Book of Revelation and tries to obey that teaching 

❑ A church that fellowships with one another as a family 
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❑ A church that receive the Lord’s Supper to enter into fellowship with Jesus anew and 

examine their relationship with God and others 

❑ A church that prays, intercedes and does spiritual warfare 

❑ A church that sees God show his power in miracles, signs and wonders 

❑ A church that is not selfish, but shares what they have with others 

❑ A church that helps the poor 

❑ A church that is faithful to meet together in the church building to worship 

❑ A church that also meets in homes and worships 

❑ A church that praises God 

❑ A church that has positive influence in all areas of society 

❑ A church that grows because new people are believing in Jesus 

 

Ten Steps to Help You Build a Church and for Your Church to Grow 

 

 

 

1 

 
Make sure unbelievers truly repent 
and are truly born again 

We preached the Bad News first to help them 

have a strong desire to want the Good News.  

People must first understand that they are 

hopeless sinners before they will want God’s 

salvation and will remain true to him. 

 

2 

 
Create a clear pathway to make 
disciples 

Use the Changed Life book, Life as a Disciple 

Book and Life as a Servant book.  Make sure 

everyone in the church studies and applies the 

lessons in each of these books.  Teach to 

change lives. 

 

3 

 
Meet in small groups for fellowship 
and discipleship 

Invite believers and unbelievers to meet in 

small groups for fun, fellowship and 

discipleship.  This will help build relationships 

among church members. 

 

 

4 

 
 
You must focus on evangelism 
constantly 

The tendency is for churches and Christians to 

stop evangelizing as they become mature.  

You, as the pastor, must continually preach 

with passion about evangelism, model 

someone who evangelizes and continually 

create opportunities in the church to 

evangelize. 

 

5 

Create a family atmosphere among 
the church members so they 
consider one another as brothers 
and sisters 

We do this by fellowship, eating together, 

going places together and teaching about 

family and church family relationships. 

 

 

6 

 
 
Create Big Events with strategic 
follow up 

Use holidays for special events to invite 

friends, family and neighbors.  Gather a lot of 

people. But make a clear plan to gather the 

contact details of each person and follow up ith 
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a phone call and visit.  Also, the next Sunday 

must also be a special event.  Invite them to 

join you the next Sunday and welcome them 

when they join. 

 

7 

 
You must multiply yourself and 
release others to do the ministry 

You must look for faithful men and women 

and tell them, show them, do it together and 

release them to do the work of the ministry 

with you. 

 

 

8 

 
 
You must teach from the Bible in a 
systematic way, teaching in a 
series on subjects that will help 
them 

We must determine where our church is at 

spiritually at this time and where we want to 

lead them during this year.  Make a list of all 

the important subjects (skills and knowledge) 

that are necessary for a Christian to grow to 

maturity (do the same for what leaders need) 

and make a schedule for each month – four 

sermons each month on the same subject but 

different aspects of that subject).   

 

9 

You must teach lessons that are 
useful for their lives 

Teach in a creative and interesting way on 

subjects that are important to people and help 

them apply it to their lives. 

 

10 

 
You must release church members 
to do the work of the ministry 
before they are fully trained 
 

Find people who are faithful and have some 

ability and mentor them in the ministry you 

want them to serve  Oversee and correct them 

and hold them accountable and allow them to 

make mistakes. 

 

Conclusion 

 

We want to be leaders whom the Lord can use to build his church.  We want to build a strong 

local church like the church in Acts 2:37-47.  We want to be a wise master builder that builds the 

local church with skill, like the Apostle Paul.  To do that we must have a clear vision.  The 

characteristics in Acts 2:37-47 is our goal.  We organize our church, our church activities and our 

teaching to produce this kind of a church.  We use these ten principles to help our church grow. 
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Organizing and Managing Your Church 

 

Introduction 

One of the keys for a church to grow to more than 200 people is associated with the pastor 

changing his thinking from that of a small church pastor to a large church pastor.  Part of that 

change in thinking has to do with organizing and managing the church.  If the pastor does not 

acquire management skills and the ability to organize his church the quality will be low, the 

results will be little and not long-lasting and the helpers and leaders and members will be 

frustrated. 

 

You cannot organize one time and hope that you won’t have to do it again.  As the church grows, 

as the people change and the situation in your village, city or country or church changes you will 

continually be re-organizing your church. 

 

Keys to Organizing and Managing Your Church 

 

As we lead, build and organize our church, don’t forget our priorities and don’t get distracted: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GOD’S FOUR-FOLD PURPOSE 

FOR MANKIND 

Genesis 1:26-28 

1. Everybody know him 

2. Good character to 

represent him in 

everything we think, say 

and do 

3. Solve the problem s of 

life and know  how to 

overcome the enemies of 

God 

4. Help others know him, 

have good character and 

solve problems.  They 

will help others to do the 

same. 

GOD’S FIVE-FOLD PURPOSE 

FOR THE CHURCH 

Matthew 22:37-38 

Matthew 28:18-20 

 

1. Love God (Worship) 

2. Love others 

(Evangelism) 

3. Make Disciples 

4. Baptize (Family 

Atmosphere and 

Shepherding) 

5. Obey God’s Word in 

every area of life to have 

success 

NLF VISION 

Matthew 22:37-38 

Matthew 28:18-20 

 

1. Large New Testament 

Church that will have 

positive influence in 

Seven Spheres of 

Society; A model and 

resource 

2. Churches that will have 

the same foundation and 

philosophy in every 

province 

3. Send Cambodians as 

missionaries to other 

countries 
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1. Organize the ministries and train helpers 

 

In the beginning the Senior Pastor must do everything himself because usually he has no helpers.  

He must set up the chairs, visit new people, call them prepare everything.  But the Senior Pastor 

must look for faithful people who can help him.  As we begin to discover faithful people our goal 

is to have someone responsible for all of the major ministries in the church: 

 

• Children 

• Youth 

• Music 

• Prepare for Meetings 

• Discipleship 

• Women 

• Finances and Administration 

 

It’s not necessary for the pastor to know how to do all of these ministries, but the pastor must do 

the following: 

 

1. Create the vision and goals for each ministry 

2. Communicate the vision and goals for each ministry to his helpers 

3. Tell and show how each ministry is done 

 

 

 

 

 

4. Evaluate the progress and fruit of the ministry. 

 

 

 

 

 

 

Here is a key: 

 

 

 

 

 

If the pastor does not know how to do the ministry or if he does not have the skill or experience, 

he must find someone with his heart to train them.  For example, children, youth, music and 

Holy Spirit church meeting and women.   

The pastor must create the vision, goals and outcomes for each ministry.  When he evaluates 

the ministry he compares the current results with the vision, goals and outcomes for that 

ministry.  If the ministry is not reaching the vision, goals and outcomes, he must discover what 

they must do or change to be successful in that ministry. 

If every ministry grows the church will grow.  Therefore, focus on 

growing each ministry:  Children.  Youth.  Women.   

Sunday Church Meeting.  Discipleship Classes. 
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2. Put the right people in the right place 

 

A. Different people have different desires, different spiritual gifts and different skills.  It’s 

important for the pastor to know his sheep and know their passion, spiritual gifts and 

skills.  In our church we use the Spiritual S.H.A.P.E. questionnaire to help us know our 

sheep and place them in the right ministry. 

 

• Some people like to help in practical things 

• Some people like to organize 

• Some people do not like to organize 

• Some people like office work 

• Some people like children 

• Some people like youth 

• Some people like music 

• Some people like details 

• Some people do not like details 

 

B. Ask helpers to help you temporarily: 

• This will give you time to test their ability, faithfulness and character 

• Sometimes people can help at a low level, but as the church grows they lack the skills 

or ability to enlarge their ministry and grow with the church.  We may have to replace 

them.  If they think they are the owner of that ministry they might be upset with us 

and leave the church. 

• Someone with a calling and anointing for that ministry might join the church in the 

future and we might want them to serve in that ministry. 

 

C. If you discover someone has more skills in a different ministry move them to that 

ministry. 

 

D. Always have an assistant who knows how to do everything the leader of that ministry 

has. 

 

 

 

 

 

 

 

The pastor must insure everyone is trained and every new 

generation helper or leader is trained.  Do not assume that 

your helper or leader knows how to do what you ask him to 

do! 
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E. Understand the differences between a leader and a manger.  A leader can lead in any 

ministry and make it grow.  A manager will oversee a ministry but will probably not be 

able to make it grow.  Try to discern who has the potential to become a leader and train 

them or help them find training. 

 

LEADERS MANAGERS 
Focus on relationships, values and 
commitment. 

Organization, coordination and control of human, 
financial and material resources. 

Create and declare the vision for the future Focus on short-term goals and objectives. 

Lead the organization or church in new 
directions 

Focus on being effective with the current level and 
resources 

Develop the capacity of people to make 
decisions and solve problems on their own 

Insist that staff and volunteers check with them first 

Take risks and initiate change Don’t like to change and move forward with caution 

Make staff and volunteers feel good about 
their work because there is value in what they 
do 

Focus on contracts, results, rules and policies. 

Think strategically with a long-term vision and 
moving forward step-by-step 

Do not think strategically for the long-term.  Solve 
immediate problems. 

 

3. Helpers and Leaders Meetings 

 

Communication is essential to manage the church.  Leaders must communicate with one 

another: 

• Communicate down to people you lead 

• Communicate up to people who you report to 

• Communicate laterally to people you work with in your ministry 

• There are four different kinds of meetings: 

 

1. Daily Reporting Meeting: 

This meeting is short where leaders communicate what they will be doing that 

day.  This would be a meeting with staff or key volunteers.  Can do this 

meeting by telephone, too.  5-10 minutes 

 

2. Weekly Activity Meeting: 

This is a weekly meeting among Elders and volunteer leaders to discuss 

current issues: 

- Are there any needs this week? 

- Any problems this week? 

- What are we doing this week to move toward our goals? 

45-90 minutes 
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3. Monthly Strategic Meeting: 

This is a monthly meeting for the leaders to discuss long-term issues 

associated with vision and goals.  We take issues that are raised during the 

Activity Meeting but don’t have time to discuss them and we discuss the in a 

monthly Strategic Meeting. 

- What do we need to create? 

- What do we need to stop? 

- What do we need to change? 

- Financial Report 

- Discuss Big Picture Issues that affect the success of the church: 

- Key ministries 

- Adding or changing ministries 

- Check the calendar and make plans 

Choose the subjects to discuss ahead of time and prepare a written agenda.  This 

would be an Elders Meeting and non-Elders may join.  A secretary must take 

minutes.  2-4 hours 

4. Review Meetings every four months 

Go away for 1-2 days to discuss long-term goals and strategy. This is an 

Elders Meeting.   

- Review strategy 

- Review the health of each ministry 

- Look at 5-Year Plan 

A secretary must take minutes. 

- Review decisions made at previous meeting 

Usual agenda for Meetings: 

a. Pray 

b. Review minutes and decisions from last meeting.  Is anything unfinished?  Decide 

what to do. 

c. New items to discuss. 

d. Action List 

How to lead a meeting: 

a. Inform. 

b. Discuss. 

c. Decide. 
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d. Action Plan. 

e. Next Meeting. 

f. Plan to Report Back. 

 

4. Managing by Setting Goals 

 

• We must understand God’s Vision and Goals 

• We must create our vison and goals according to God’s vision and goals 

• The Elders and Senior Leader create goals for the church 

• The Elders, Senior Leaders and Ministry Leaders create goals for each department 

• SMART Goals: 

1. Specific:  What exactly do we want to accomplish? 

2. Measurable:  How many and by when? 

3. Achievable with faith:  Beyond our ability but not impossible 

4. Relevant:  How does this goal relate to our vision and goals of the church? 

5. Time-Related:  When do we want to accomplish these goals? 

• We write the vision for all to see 

• We review the vision 

• We evaluate everything we do according to the vision 

- Programs 

- Activities 

- Money 

- Staff 

- Volunteers 

Do all of these things lead us to fulfill our vision or not? 

• Make annual goals and evaluate them at each monthly meeting: 

“Are we moving toward fulfilling our annual goals?” 

• Make Activity Plans based upon your goals 

• Make your Budget based upon your Activity Plans 

• Each leader should answer the question at the beginning and the end of  

 each week: 

1. What will I do this week to fulfill God’s vision for our church and my  

 department? 

2. What did I do this week to fulfill God’s vision for our church and my  

 department? 
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Conclusion 

The ability to manage and organize are essential skills of a pastor whose church will be more 

than 80-100 people.  If we do not manage and organize our effectiveness will be limited.  The 

pastor must organize the ministries of the church and appoint helpers.  The pastor must create the 

vision and outcomes for each ministry and try to find men and women who have potential to be 

leaders in that ministry, not only managers.  The pastor must train his helpers or find someone 

who can train them.  The pastor delegates responsibility to his helpers and leaders and follows up 

with them at Helper Meetings.  He meets with his helps and leaders regularly for further strategic 

planning and long-range goals, activity plans and budgets.   
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Holy Spirit-Filled Services 

 

What is the Church? 

Matthew 16:18; 18:15-17; Ephesians 3:10 

❑ People who have believed on Jesus as Savior and Lord and have repented 

❑ God’s people who establishes His Kingdom on earth in their area 

❑ The Body of Christ in Earth to continue His work 

❑ Not a building 

❑ People who gather together in one place as the Family of God, the Body of Christ to do 

God’s work in that area 

❑ A congregation of Christians who have Elders, Deacons and a Pastor 

 

Why do we meet as a Church? 

From the Old Testament to the New Testament it was always God’s plan for His Holy People to 

meet from time to time.  They would gather together in one place to meet with God through His 

Word preached by His servant leaders and to enter into His presence to offer sacrifices. 

As New Testament Christians we also meet together.  Christian tradition is to meet on Sundays 

because this is the day the Lord rose from the dead, but Christians can meet any day of the week 

according to the situation in their area. 

Where does the Church Meet? 

1. An Upper Room, Acts 1:13 

2. In the Jewish Temple, Acts 2:46 

3. In various houses, Acts 2:46 

 

Different Kinds of Church Meetings 

1. Meetings for Prayer, Acts 4:23-24 

2. Meetings for Evangelism, Acts 2 and Acts 10 

3. Meetings to release spiritual gifts, 1 Corinthians 14:26 

4. Meetings for Teaching, Acts 18:11; 20:20, 2; 1 Timothy 4:13 

5. Meetings for Fellowship, Acts 2:46 
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What do we do in these meetings? 

1. Sing Psalms, Hymns and Spiritual Songs, Colossians 3:16; Ephesians 5:18-20 

2. Teach the Word and Ways of God, 1 Timothy 4:13 

3. Read the Bible, 1 Timothy 4:13 

4. Exhort one another, 1 Timothy 4:13 

5. Pray, Acts 7:60, 9:40; 20:36 

6. Receive the Lord’s Supper, Luke 22:14-20; 1 Corinthians 11:23-26 

7. Receive Offerings, 1 Corinthians 11:23-26; Acts 2:42; Acts 20:7 

8. Baptism, Acts 2:38; 8:15-16, 38; 9:18; 10:46-48 

9. Lay hands on people, Hebrews 6:1-3; Mark 16:17-18; Acts 8:8; 13:1-3 

10. Lift hands in worship, 1 Timothy 2:8 

11. Anoint with oil and pray for the sick, James 5:14 

 

The Holy Spirit 

The Holy Spirit is the Spirit of Jesus Christ who works in us: 

1. Transform our thinking and character; Romans 12:1-2 

2. Empower us, Acts 1:8 

3. Speak to us and lead us, Romans 8:14 

4. Correct us, Hebrews 12:5-11 

5. Heal and restore us,  

 

We want to create an atmosphere in our church meetings for the Holy Spirit to come and do the 

work He wants to do.  Believers and unbelievers come to our church meeting each week with 

many burdens and problems.  They are fearful, tired, oppressed, wounded in their soul and spirit.  

Many times their problems are too difficult or complicated or big for us to solve.  We must 

create an atmosphere for the Holy Spirit to work in their life.  We must direct them to focus their 

thoughts and emotions on the Holy Spirit to receive what they need.  God is their source.  We 

must create the atmosphere for them to meet with the God of the Universe! 

 

 

 

 

 

 

 

The Holy Spirit can do more in a person’s 

life in one second than we can                

do in a year! 
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The Presence of God 

What is the result of God revealing His presence among us? 

1. We are changed.  Exodus 3-4; 2 Corinthians 3:18 

2. We hear from God.  Exodus 25:22 

3. People see that we are God’s people.  Exodus 33:16 

4. We are touched in our spirit, soul and body.  2 Chronicles 5-7 

5. The enemy (devil, sickness, oppression, fear, poverty, pain) is scattered and his power is 

broken.  2 Chronicles 20:20-22 

6. We experience fullness of joy.  Psalm 16:11 

7. People repent and receive Jesus.  Acts 2 

8. The church receives new strength and prophecy is released.  Acts 4 

9. People who are under Satan’s power receive freedom.  Acts 16:25-26 

 

Three Main Parts of the Church Meeting 

1. Worship, Ephesians 5:17-20 

• Praise Songs.  Usually fast songs and give worshippers the opportunity to sing 

praises about God.  We usually sing these kinds of songs first. 

• Worship Songs.  Usually slow songs which give worshippers the opportunity to 

sing and speak to God.  We sing these songs after the praise songs.    

• Songs of the Spirit.  These are songs of praise and worship that come from the 

heart that worshippers sing to the Lord.   

 

2. Word of God, Hebrews 4:12 

• Preaching.  The preacher speaks to the heart of the listener to encourage, guide, 

create hope and vision.   

• Teaching. The teacher instructs clearly and usually in detail about the ways of 

God.   

 

 

 

3. Respond to the Word of God.  Exodus 19:3-8;  Nehemiah 8:1-6 

The goal of preaching is for people to change their thinking and their behavior and obey 

the Word of God.  Therefore, as you prepare your lesson you must ask yourself two 

questions: 

• What do I want them to know as a result of this sermon or lesson? 

• What do I want them to do as a result of this sermon or lesson? 

You must ask them to respond to the Word of God in your sermon or lesson: 

Whether we preach or teach, our goal is to 

change lives, not just give information! 
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• Stand and pray to God about what they will do as a result of hearing the sermon 

or lesson 

• Kneel and pray to God about what they will do as a result of hearing the sermon 

or lesson 

• Break into small groups and pray for one another 

• Thank God. Repent.  Confess sins.  Make promises to God. 

• Sing a song together about the main point of the lesson 

• Confess God’s promises 

• Declare the main points of your sermon or lesson 

 

Create an Atmosphere for the Presence of God 

1. Flow the meeting smoothly with no interruptions or distractions 

This means you must prepare everything before  

• The people  (Use a Run Sheet and appoint someone to manage the meeting so the 

pastor can focus on what the Holy Spirit wants to do) 

• The place  (Make sure the chairs, sound system, song sheets, lights…everything is 

prepared before) 

 

 

 

 

 

2. The leaders and team must meet before the meeting and pray for God to move among 

them and prepare every person involved in the meeting and all those who will join. 

 

3. Build faith and expectation for the people to meet with God.   

When you open the meeting, open the meeting with a praise song that builds faith and 

hope.  Open the meeting with a positive word of faith and encouragement.  Tell them 

about the promises of God and that God is with them today.  Tell them to prepare 

themselves now by giving their thoughts, emotions, fears, worries and all to the Lord 

right now. Tell them to expect that God will do something for them today as they worship 

Him in faith and obey the Word of God. 

4. Make announcements minimal.  The announcements should be before the worship.  If 

you make announcements after the worship you quench the presence of God that filled 

the room because of the worship and you create a cold or lukewarm atmosphere for the 

preacher.  Make only a few announcements.   

Do not quench the Holy Spirit by being disorganized 

or lazy to prepare.  This is the worst of sin to quench 

what the Holy Spirit wants to do because we are 

disorganized or too lazy to plan ahead.                    

1 Thessalonians 5:19 
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5. Choose songs in the same key and songs that flow together. 

• Practice the songs before the meeting 

• Practice how the songs will flow together 

• The musicians should open their heart to the Holy Spirit when they practice and 

when they lead worship to see what God wants to say or do when they sing the 

songs 

• It’s my experience that God will choose at least one song during the worship time 

and put a special anointing on that song. That is the song that He wants the 

worship leader and pastor to use to release the power of the Holy Spirit to do 

something:  heal, encourage, prophesy.  Look for that song! 

 

6. Leaders should not be too busy. 

It’s important to choose someone if possible to organize the details of the meeting so the 

pastor or leaders and focus on what the Holy Spirit wants to do during the meeting: 

• Word of Knowledge 

• Prophesy 

• Healing 

• Rhema Word of God 

 

7. Preach and Teach to the Hearts of the People 

Don’t just transfer knowledge, but preach and teach to change lives.  Teach people how 

to solve their problems from the Word of God.  Teach people how to connect with God to 

receive what they need. 

Following are Seven Spheres of Life.  When you teach and preach, which area of life do 

you want to help the listeners connect with God? 

 

 

 

 

 

 

 

 

Seven Spheres of Life 

People must obey God in all these areas and the 

preacher/teacher must show them God’s ways in these 

areas.  Use these subjects to prepare your Bible lessons 

and sermons. 

1. Religion/Relationship with God 
2. Family 
3. Relationship with others 
4. Work 
5. Education 
6. Entertainment or Leisure 
7. Personal character, habits and thinking 
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Don’t hide from them what God wants them to do.  Tell them exactly what you want 

them to know from the Word of God and what God wants them to do as a result of the 

Bible lesson. 

Sample Church Meeting Format 

We suggest using the format below for your church meeting.  This kind of format will allow a 

place for the Holy Spirit to work among you in your meeting. 

1. Opening Praise Song 

2. Opening Prayer and Positive Encouragement 

3. Announcements and Welcome Guests 

4. Offering 

5. Worship 

6. Word of God 

7. Respond to the Word of God 

 

(You may add a special song, testimony or drama but perform it before the worship and 

preaching.  It’s important for the worship and preaching to flow together to keep the presence 

and anointing of the Holy Spirit.) 

Conclusion 

Use Sunday Church Meetings to meet with God, inspire, build faith, preach the vision, help those 

joining the meeting to have one heart and mind.  Use other meetings in homes to teach and train. 

This is the philosophy and foundational teaching of New Life Fellowship Churches of 

Cambodia. 

 

 

Everything we teach about Holy Spirit church 

meetings can be applied in a cell group, house 

church or mature church.  You don’t need a 

sound system, stage or musical instruments to 

create an atmosphere for the presence of God. 

What we teach about Holy Spirit  

church meetings can be applied the same in a 

cell group, house church or mature church. 
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A Clear Pathway to Make Disciples 

 

Introduction 

As a leader, we work from the end to the beginning.  We look for the end result that we want 

then we create steps that will lead us to that end result.  God does the same.  That’s why Jesus 

was the Lamb of God from before God created the earth.  God knew that in the end he must give 

his only son as the final sacrifice for sin.  God knew the end before he started his plan. 

What is our end result?  Our end result is people who love God with all their heart and give glory 

to him in everything they do – in the Seven Spheres of Society and Seven Spheres of Life.  

God’s end result is sons and daughter who love him and obey him and will continue to fulfill his 

plan in future eons.  We call this in of person a disciple.  A disciple is a mature Christian.  Our 

long-term goal for the Christians in our church and the unbelievers who have not yet received 

Jesus as their Savior is to become disciples of the Lord Jesus Christ. 

An unbeliever and a new Christian will not become a disciple (mature Christian who knows God, 

has good character like God, knows how to solve problems and reign in life and creates more 

disciples) automatically.  There are many obstacles like The World, The Flesh, and The Devil.  

This is why God has given Apostles, Prophets, Evangelists, Pastors and Teachers – to help the 

new Christian become a mature Christian (see Ephesians 4:11-16).  As a pastor one of your jobs 

is to create a clear pathway to make disciples in your church. 

What is a Disciple? 

Luke 6:40; Romans 8:29 

❑ A follower 

❑ Someone who holds to the teachings of another 

❑ Someone who has a plan to grow 
 

Foundational Truths about Discipleship 

1. Every Christian must become a disciple (grow in faith, love and hope),  

Colossians 1:28 

2. Every Christian must help others grow in faith, hope and love (make disciples) 

2 Timothy 2:2 
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3. We teach disciples to obey the Word of God (change their thinking, habits and lifestyle) 

Matthew 28:18-20; Romans 12:1-2 

4. We must spend time with people to make disciples 

5. We must be committed to making disciples as a top priority and not be distracted or 

discouraged 

6. Making disciples is not easy there are many obstacles 

7. If you are not a disciple or you do not make disciples your faith will be weak and small 

and you will not receive or do everything God has for you in this life; Your church will 

be weak; It will be easy for Satan to tempt you and steal your inheritance.  Unbelievers 

will not be reached for Christ. 

 

How do we Make Disciples? 

1. We make disciples in small groups 

2. We make disciples one-on-one 

3. Disciples are not made in church meetings or seminars 

4. We look for faithful men and women and teach them everything we know and everything 

we know how to do 

5. Jesus’ method of making disciples: 

a. Tell them what to do 

b. Show them what to do 

c. Do it together 

d. Watch them do it 

e. Send them to do it 

f. Keep in relationship with them 

 

We Help Christians Grow in Three Areas 

1 Corinthians 13:13 

1. Faith = Their knowledge of the Word, Psalm 1, Psalm 119:  Hebrews 4:12 

2. Hope = Their activities to help others (ministry and relationships with one another) 

Hebrews  

3. Love = Their character, Galatians 5:22-23 

 

What Does a Disciple Need to Know? 

❑ The character of God 

❑ The plan and purpose of God 

❑ The purpose of the church 

❑ The power of God toward him 

❑ The promises of God for him 
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❑ The character of a disciple 

❑ The character of sin from birth and sinful actions 

❑ The reason Jesus came to earth 

❑ A clear Gospel message 

❑ The main stories of the Bible 

❑ The main people of the Bible 

❑ How to answer questions Cambodians ask 

❑ The blessing of sacrifice 

❑ The blessing of giving 

❑ That God has a specific plan for him, but he must prepare himself to discover that plan 

❑ God has a ministry for him 

❑ The vision of New Life Fellowship of Churches 

 

What does a Disciple Need to Know How to Do? 

❑ Pray 

❑ Read the Bible 

❑ Share the Gospel 

❑ Lead people to faith in Christ 

❑ Make disciples 

❑ Heal the sick 

❑ Cast our demons 

❑ Do spiritual warfare 

❑ Serve in a ministry in the church 

 

New Life Fellowship of Churches Cambodia Tools to Make Disciples 

New Life Fellowship of Churches has a clear pathway to make disciples.  This pathway uses 

three foundational books and classes as well as other books.  The lessons can be taught in a class 

situation or a house church, cell group or preached as sermons.  We have discovered if we teach 

these three classes to everyone who comes into the church most of them will become strong, 

mature Christians. 

Every person in your church must study these classes.  Even if they have been Christians before 

and even if they have been pastors or Christian leaders before.  Usually we teach the first class 

for ten weeks.  Take roll each week and those who attend all classes or 8 of 10 classes receives a 

certificate.  We then rest for 2-3 weeks and enroll for Class #2.  We do the same and then enroll 

for Class #3.  We do this again and again and eventually we may have three classes being studied 

at the same time. 
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We must train others to help us with the classes.  The senior pastor must be the first teacher in all 

of the classes.  He must teach the class and have an assistant.  He trains the assistant to teach that 

class the next time.  Each class must have a head teacher and an assistant teacher.   

We do this again and again.  Teaching these classes is part of our church life forever! 

1. Changing Life 
The Changed Life Class is for unbelievers to lead them to knowledge about the One True 

God of the Universe and to truly repent and receive the Lord Jesus Christ as their only 

Savior.  We can use the Changed Life lessons as a class or one-on-one or in a small 

group.  We open the class with questions, then study the lessons, read the Bible verses 

and ask questions at the end.  Each lesson builds upon the knowledge of the previous 

lesson.  However, the goal is not knowledge – the goal is following: 

a. Know there is one true God in the universe and know about His character. 

b. Know that mankind is a sinner and they themselves have committed sin. 

c. Know the result of sin is death and they will die and be punished in hell if they do not 

repent. 

d. Know that Jesus came from heaven to earth as the final sacrifice for all mankind’s 

sins.  If they believe and choose to turn away from their sin they will be saved. 

e. Know that if they choose to become a Christian they will start to obey God in every 

area of their life. 

f. Make a decision to believe in Jesus, love Him and follow Him the rest of their life. 
 

2. Life as a Disciple 
The purpose of this class is to lay a foundation of biblical truth in the life of the New 

Christian and help the new Christian grow as a disciple.   

a. Share the Good News with Others 

b. Jesus Gives His Life to Us 

c. Living by Faith 

d. Water Baptism 

e. Holy Spirit Baptism 

f. The Disciplines of the Christian Life 1:  Study the Bible, Meditate on the Word of 

God, Memorizing God’s Word, Declaring God’s Word 

g. The Disciplines of the Christian Life 2: Silence and Solitude, Fasting, Worship 

h. The Disciplines of the Christian Life 3: Stewardship and Tithing 

i. The Value of the Local Church 

j. Don’t Turn Back 

 

These lessons can be taught in a class or in small groups or one-on-one.   
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3. Life as a Servant 
The purpose of this book is to help the New Christian grow in his relationship to other 

Christians and the church.  This class is a pre-leadership book.  We want every Christian 

in our church to be involved in some ministry because we believe God has called every 

Christian to serve.  This class helps them learn how to get along serving in a ministry 

with others.  This can be taught as a Class or in a small group or one-on-one.  Some of 

the lessons include: 

a. Discipleship 

b. The Vision of New Life Fellowship of Churches 

c. Understanding Authority 

d. Working Together as a Team 

e. Resolving Conflict 

f. Servanthood 

g. Spiritual Gifts 

h. Discovering How God Made You to Serve His Purposes in Your Generation 

i. Finding Your Place to Serve in the Church 

j. Characteristics of an Overcomer 

 

Conclusion 
 

If you do not have a clear pathway to make disciples in your church, your church will grow very 

slowly and will be weak.  You must find a way to help Christians in your church grow from new 

Christian to mature leader.  You as the pastor must lead the way in creating the pathway, 

teaching the lessons and training others. 
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Developing Your Skills with People 

 

Introduction 

Your pastoral ministry involves relating with people.  Your focus is developing people to be all 

God wants them to be.  This may surprise you that God does not love Christians more than he 

loves unbelievers!  God loves believers and unbelievers the same.  In fact God loves unbelievers 

so much he gave his life for them!  God loves the sinner.  He loves the backslider.  God loves the 

unfaithful.  God loves the faithful Christian who tries to be holy like him.  If God loves all these 

people we must also love them. 

People are your most valuable resource.  You cannot fulfill the call of God on your life without 

loving people and without developing skills to have good relationships with all kinds of people. 

Working with people is difficult.  You as a pastor will invest your time, money, strength and 

emotions into people, but some of those people will be mean.  Some will lie about you and 

betray you.  Some will be unfaithful.  But you must always love.   

Your ministry is to not focus on yourself, but to focus on others.  Your success is to bring others 

to Jesus Christ, help them grow as a mature disciple and for them to reach out to others.  Your 

reward is not money, houses or the things in this life.  Your reward is people! 

 

This is what every leader should know about people 

 

1. People are insecure.  You must give them confidence in themselves and others.   

“People who are hurt will hurt others.  People who are secure in who they are will help 

others be secure.” 

 

Many people carry emotional burden and wounds from physical abuse, verbal abuse or 

rejection from when they were children.  They hurt on the inside. Some people will work 

hard to prove they have value and others will be too insecure to try because they fear they 

will fail and be rejected again.   

 

The church is a place of hope and security.  Let your words and the words in your church 

and from the members of your church bring faith, hope and love to everyone God brings 

to you! 
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Hebrews 10:25 

…not giving up meeting together, as some are in the habit of doing, but encouraging one 

another—and all the more as you see the Day approaching. 

 

2. People like to feel special.  You must honor them. 

Everybody wants to have value.  Everybody wants to feel that they are a special person.  

You can speak words of life to people.  Tell them you believe in them.  Tell them God 

has a special plan for them and has created them to be a unique person in the history of 

the earth.  Every person has a special place in the church and in the Body of Christ.  

Remind people that god knew them before they were born and has a special work for 

them to do for him during their lifetime. 

 

 Psalm 139:13-17 

For you created my inmost being; you knit me together in my mother’s womb.  14 I praise 

you because I am fearfully and wonderfully made; your works are wonderful, I know that 

full well.  15 My frame was not hidden from you when I was made in the secret place, 

when I was woven together in the depths of the earth.  16 Your eyes saw my unformed 

body; all the days ordained for me were written in your book before one of them came to 

be.  17 How precious to me are your thoughts, God!   How vast is the sum of them! 

 

3. People want a good future. You must give them hope. 

We believe that as Christians we have the best future.  We have no fear of death and we 

have a home in heaven.  Not only that but God’s plan for us is to have success in this life, 

too. God has given us his Word in the Bible to show us his way to heaven and to success 

in this life.  We must give people hope for a better future and teach them the ways of God 

so they can achieve that good future. 

 

Joshua 1:8 
8 Keep this Book of the Law always on your lips; meditate on it day and night, so that you may be 

careful to do everything written in it. Then you will be prosperous and successful. 

 Psalm 1:1-3 

Blessed is the one who does not walk in step with the wicked or stand in the way that 

sinners take or sit in the company of mockers, 2 but whose delight is in the law of 

the LORD, and who meditates on his law day and night.  3 That person is like a 

tree planted by streams of water, which yields its fruit in season and whose leaf does not 

wither—whatever they do prospers. 
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4. People need to be understood.  You must listen to them. 

Listen to people’s heart: 

• What do they talk about? 

• What do they cry about? 

• What do they dream about? 

• What do they laugh about? 

• What do they plan about? 

James 1:19 
19 My dear brothers and sisters, take note of this: Everyone should be quick to listen, slow to 

speak and slow to become angry, 

Learn to be a good listener.  It isn’t necessary for you to talk a lot.  When people have 

problems listen to them, pray for them and direct them to God.  Listen to their hopes.  

Listen to their fears.  Encourage them to look to God as there is nothing too difficult for 

him! 

5. People need someone to show them the way.  You must show them the way. 

God calls his people sheep.  Sheep need a shepherd to guide them.  In point #4 above we 

said it’s not necessary to talk a lot.  But on the other hand God’s flock need a shepherd to 

guide them and lead them in the way of righteousness and success in life.  Show people 

answers to their problems in the Word of God.   

 

This is the character and actions of a good shepherd that leads God’s sheep: 

 

Psalm 23:1-6 

The LORD is my shepherd, I lack nothing. 2 
    He makes me lie down in green pastures, 

he leads me beside quiet waters, 3 
    he refreshes my soul. He guides me along the right 

paths for his name’s sake.  4 Even though I walk     through the darkest valley,[a] 

I will fear no evil,     for you are with me; your rod and your staff,     they comfort me. 

5 You prepare a table before me  in the presence of my enemies.  You anoint my head with 

oil;  my cup overflows.  6 Surely your goodness and love will follow me  all the days of my 

life, and I will dwell in the house of the LORD forever. 

 

6. People have needs.  Try to understand their needs first. 

What kind of needs to people have? 

• Physical needs 

• Emotional needs 

• Financial needs 

https://www.biblegateway.com/passage/?search=psalm+23&version=NIV#fen-NIV-14240a
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• Family needs 

• Relationship needs 

You cannot meet all of the needs of the people in your church and community.  However, 

you can pay attention to them.  You can show compassion.  You can pray with them.  

When you teach your lessons should try to show them how to have victory regarding 

their needs: 

What does God’s Word say about: 

• Physical needs 

• Emotional needs? 

• Financial needs? 

• Family needs? 

• Relationship needs? 

God’s Word has an answer for all of these needs.  Our role as a pastor is to search the 

Scriptures and teach the Word of God in such a way that people can solve their problems 

and have their needs met.  If you don’t know the answer invite other Christians who are 

skilled in teaching and helping people with these needs.  You can create seminars, 

counseling and other opportunities for the members of your church and community to 

understand what God says about their needs. 

Pay attention to people’s needs.  You can’t meet all of their needs but you can show 

compassion to them. 

Philippians 2:4 
4 not looking to your own interests but each of you to the interests of the others. 

 

7. People get discouraged.  You must be the one who encourages them. 

In the Old Testament there is a story of Moses, Aaron and Hur.  Israel was fighting a 

battle.  Moses, Aaron and Hur were on the mountain watching the battle in the valley 

below.  When Moses raised his hands Israel won, but when Moses hands were tired the 

enemy won!  So Aaron and Hur lifted up the hands of Moses until Israel had the 

complete victory. 

 

Sometimes people need other to lift up their hands.  This is the wonderful thing about the 

church.  We are a family and when one member is discouraged another member can lift 

his hands until he has victory. Teach this and demonstrate it to your church. 
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Colossians 3:12-13 
12 Therefore, as God’s chosen people, holy and dearly loved, clothe yourselveswith compassion, 

kindness, humility, gentleness and patience. 13 Bear with each other and forgive one another if any 

of you has a grievance against someone. Forgive as the Lord forgave you. 

 

8. People want to succeed.  Show them God’s way to win in life. 

As a pastor we develop the capacity of people.  We call this “discipleship.”  We help 

people discover their spiritual gifts, heart motivation and skills.  We train them or find 

others who can come to our church and train them.  Our goal is to help them become the 

person whom God created them to in this life. 

 

Make it your goal to invest in people and develop their capacity.  Become a “Resource 

Person.”  When you discover resources such as a book, an audio lesson, an opportunity 

don’t keep it to yourself.  Let others know so they can receive the benefit of that resource. 

 

Ecclesiastes 4:9-10 

Two are better than one, because they have a good return for their labor: 10 If either of 

them falls down, one can help the other up. But pity anyone who falls and has no one to 

help them up. 

 

9. People want relationships with others.  You give them the church as a family. 

Your role as a pastor is to create a family atmosphere in your church.  This happens when 

people spend time with one another and learn the skills of humility, putting others first 

and forgiveness.  We are a church that has small groups for evangelism, discipleship an 

to build relationships.  We go eat together and go for a walk together to build 

relationships.  We want the members of our church to feel that the members of their 

church is their brothers and sisters. 

 

However, in a family sometimes we have offenses.  We must teach our church members 

the skill to have a healthy family. 

 

Philippians 2:1-4 

Therefore if you have any encouragement from being united with Christ, if any comfort from his 

love, if any common sharing in the Spirit, if any tenderness and compassion, 2 then make my joy 

complete by being like-minded, having the same love, being one in spirit and of one mind. 3 Do 

nothing out of selfish ambition or vain conceit. Rather, in humility value others above 

yourselves, 4 not looking to your own interests but each of you to the interests of the others. 
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Ephesians 4:29-32 
29 Do not let any unwholesome talk come out of your mouths, but only what is helpful for 

building others up according to their needs, that it may benefit those who listen. 30 And do 

not grieve the Holy Spirit of God, with whom you were sealed for the day of 

redemption. 31 Get rid of all bitterness, rage and anger, brawling and slander, along with 

every form of malice. 32 Be kind and compassionate to one another, forgiving each other, 

just as in Christ God forgave you. 

 

10. People seek someone to be an example for them.  You be an example for them. 

People do what people see.  When children grow up and marry they will imitate their 

parent’s family whether good or bad.  They will imitate how they see others use money.  

They will imitate how others work.  You, as a pastor, must be a good example for the 

members of  your church.  You are not perfect and fail, but be sure, they are watching 

you.  Try your best to be a good example. Be a good example of confessing your fault 

when you fail.  Be a good example of forgiving others who do wrong to you. Be a good 

example of giving and sacrifice.  Be a good example of a parent, son, daughter, brother or 

sister.  Be a good example of an evangelist.  Be a good example of someone who loves 

God, worships God and loves God’s Word. 

1 Corinthians 11:1 

Follow my example, as I follow the example of Christ. 

 

Conclusion 

If you love people and try to help them succeed in life they will love you.  If people love you 

then maybe they will love your God.  If you want people to follow you so you can help them 

work together to fulfill God’s plan in their generation on this earth, then you must love them and 

value you them.  They will not follow you if they feel you do not value them.  But if they know 

that you love them and value them and you want to help them succeed in life they will follow 

you to see God’s Kingdom established in your area! 
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Organizing the Finances of Your Church 

 

Introduction 

As a pastor you are a steward of the finances you receive, whether from the local church or from 

outside the local church.  You must be transparent and efficient with the finances of your church.  

You must be very organized with your finances.  It is God’s heart for churches to be: 

1. Self-Growing 

2. Self-Governing 

3. Self-Supporting 

When you receive offerings from your church or gifts from outside you must organize it to make 

a report to show how you used the money God sent to you.  You must be honest.  You must have 

integrity.  You must be organized.  You must be accountable. 

As a Senior Leader of a local church you should do everything you can to not touch the money.  

You should oversee it and hold people accountable to receive it, save it and spend it, but you 

should do everything you can to find honest men and women who have integrity and ability to 

oversee the finances of the church. 

Tithes and Offerings 

1. Understanding about Tithes and Offerings 

a. A tithe is 10% of our income.  When we receive a salary, a gift or a harvest we 

separate 10% and give it to God at the next church meeting.  The purpose of the tithe 

is to support the house of God – the pastor and leaders and the ministries of the local 

church 

Numbers 18:20 

1 Corinthians 9:13-14 

1 Timothy 5:17-18 

b. In the Old Testament the tithes were used to pay the salaries of the priests and to pay 

for the activities of the temple of God.  It’s the same way for the New Testament 

Church.  We use the tithes to support the leaders and ministries of the church. 

c. An love offering comes from our heart to give to the church or others.  The Love 

Offering is above and different from the Tithe Offering.  We give the love offering to 

help the poor or for a special cause like buying land, building a building or a special 

event at the church or to send as a Missionary Offering. 
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d. Tithes and offerings may be money or rice, fruit and vegetables or some other 

produce from our field or garden.   

e. We give because of love and not to receive a blessing.  We give in secret so no one 

knows how much we give.  Matthew 6:3-4 

f. When we give we sow a seed and God will cause a harvest to return to us. 

Malachi 3:10 

2 Corinthians 9:6-11 

 

2. Receiving the Tithes and Offerings 

a. We should receive tithes and offerings on the day the church meets.  For most 

churches this is Sunday.  We recommend that you pass the bag to people can give. 

b. When it is offering time it’s good to share a short verse from the Bible.  The purpose 

of doing this is to build faith in the Giver that he is giving to God and that God sees 

his sacrifice and will bless.  We give with joy and with faith. 

c. You must have at least two people to receive the offering. 

d. You must have at least three people to take the offering immediately to a safe place 

and count it. 

 

3. Counting, Recording and Storing the Tithes and Offerings 

a. You count it more than one time to make sure you are correct. 

b. You have a form to record how much the offering is: 

• How much US Dollars (each denomination – 1, 5, 10, 20, etc.) 

• How much Cambodian Riel (each denomination – 100, 500, 1,000, 2,000, 

5,000, 10,000, etc.) 

• Three people sign the form with the date and put it together in a safe place 

with the money. 

• The Offering Counting Team changes from week to week with different 

people, but with perhaps one person the same each week. 

• You give a report to the pastor. 

• The church bookkeeper records how much the offering is and the date in the 

church record book. 

• The Elders of the church decide where to keep the money. 

c. If the tithes and offering include a harvest from the field or groceries someone 

donates the Pastor and his leadership team decides who to give that gift to.  It’s 

always good to make sure the Pastor and his family receive a blessing from the 

harvest from the field. 
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4. Income 

a. Often someone will give an offering to the pastor.  Perhaps it is a church member or a 

guest.  The pastor always asks, “What do you want me to do with this offering?” 

b. If at all possible the pastor finds another person who is the witness of him receiving 

this gift and what is to be done with it. 

• We do this to protect the pastor from temptation and blame. 

c. If at all possible give the Giver a receipt for their offering.  You should have receipts 

in your church building or home.  At the least find a piece of paper and write a 

receipt: 

• Date 

• Giver 

• Amount 

• Purpose 

• Your signature or thumbprint 

d. You should also have a Church Record Book where you  record all financial 

transactions: 

• Every income from every source 

• Every expense for every item 

 

5. Expenses 

a. The church should have an annual budget.  The budget is the result of the Strategic 

Planning and Goals for the year.   

• We have a vision for our church. 

- All NLF Churches have the same vision but we may express that vision in 

different ways according to our local situation. 

• We make goals for our church according to the vision. 

• We make an Activity Plan for our church according to the goals we want. 

• We put the Activities in the calendar for the year. 

• We determine our budget for the activities. 

• Some example budget categories: 

- Children 

- Youth 

- Pastor 

- Discipleship 

- Evangelism 

- Events 

- Helping the poor 

- Purchase and repair new items 
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b. Some trustworthy church member is appointed the church treasurer and financial 

administrator. 

c. When someone needs to make a purchase they make a request using a form.  On that 

form is the amount and which budget category the money comes from. 

d. The pastor signs the form. 

e. The treasurer gives the money. 

• When the treasurer gives the money both the treasurer and the person 

receiving it signs a request form 

• The receive returns a receipt within 7 days 

• The treasurer attaches the receipt to the form and files the receipt in a filing 

cabinet or box.  He files the receipts by month:  January, February, March, 

etc. 

• We keep the receipts for 5 years. 

You may say all of this is very complicated and takes a lot of time.  Why must we do all of this? 

First, we do what we can according to the ability of our church.  This is a process that must be 

discussed among the elders of the church and written down to confirm that this is the process of 

the church.  The church should have mature members of the church who meet the qualifications 

of an Elder according to 1 Timothy, Chapter 3.  If the church does not have members who 

qualify they ask a pastor or elder from another church to be an elder in his church, or he askes 

someone from the Phnom Penh Missions Department to be an elder in his church. 

We do all of this to protect the name and reputation of the pastor.  To protect the name and 

reputation of the church.  To protect the name and reputation of New Life Fellowship of 

Churches Cambodia.  We do this to protect the pastor from blame from others and to protect him 

from falling into temptation. 

Conclusion 

Finances can be a blessing to the church but can also be a snare that will destroy the reputation of 

the pastor and church.  It’s essential to create a system to be organized in the finances of the 

church.  Our advice is to seek the advice of other New Life churches and ask for their help to 

organize your finances and come and explain to your church how the finances are organized and 

protected. 
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Focus on Your Vision and Don’t Get Distracted 

 

Introduction 

God created the universe and earth with a purpose. When we look at the many, many different 

activities happening in the world and the history of the world and the history in the Bible 

perhaps we can’t see any purpose. Perhaps we see confusion and chaos.  However, before God 

created the universe he had a plan and purpose.  All the stories in the Bible are associated with 

that plan and purpose.  All the people, all the kings, all the wars and stories are various parts of 

God’s purpose.  Some history and activities in the Bible are created by Satan or sinful man, but 

God uses the evil works of the devil and sinful man and causes them to turn out for the good to 

accomplish his plan.  Romans 8:28 

When Jesus came to the earth he lived 33 ½ years.  He did his ministry in Israel for only 3 ½ 

years.  Why didn’t Jesus go to other nations?  Why did Jesus build orphanages?  Why didn’t 

Jesus open a Bible School?  Why did Jesus only spend 3 ½ years doing his ministry?  Why not 

longer?  The answer is that Jesus also had a purpose.  He knew he couldn’t do everything.  Jesus 

had a vision, a purpose and he focused on that vision and purpose and did not get distracted. 

Your vision must come from God and be clear. What are your priorities?  Your priorities come 

from your vision.  Your vision is your compass that helps you make every decision about your 

activities and finances.  Your vision determines what you will do and what you will not do. 

 

Understanding Vision 

1. A vision is a plan, a goal, hope, desire, what we see for our life, our nation, other nations, 

our city, our family, our business.  Our vision creates our future.  What we see, what we 

think about, what we hope for will create our future.   

 

2. If we have no vision our life will be careless.  We will live day to day and not move 

forward.  We will stay the same.  We will not rise to the level and potential that God put 

inside every human being.  If we do not have a vision we will waste time, money, resources 

and in the end we will waste the life God gave us to live for this time on the earth! 

Proverbs 29:18 

 



New Life Fellowship of Churches Cambodia  Planting and Growing Life-Giving Churches 10 
 
 
 

53 
 

3. The foundation for our vision must be God’s vision for all of mankind.  We’ve already 

studied that many times from Genesis 1:26-28. 

 

4. We receive vision from God, we nurture that vision and that vision leads us into God’s plan 

for our life.  Vision changes circumstances.  We see what God wants and we build our life 

according to that vision. 

 

4. Vision starts as a seed and grows step by step.  Mark 4:26-29.  When God gives us a 

vision, He gives it to us step-by-step.  First, we pray and ask God to show us what He 

wants us to do.  Then, perhaps God will give us an idea.  We continue to pray about that 

idea and discuss it with other mature Christians.  Eventually, the idea become clear.  We 

begin to change our thinking, our words and our actions according to that idea and 

eventually the vision is born. 

 

5. There are obstacles to prevent us from fulfilling our vision, like the twelve spies, but the 

vision gives us faith and strength to overcome those obstacles.  Even though we meet many 

problems through Satan and other people, we continue because we have a vision.  The 

vision gives us strength. 

 

6. Everything begins with a seed and grows.  No truth from God creates a harvest 

immediately.  We receive truth from God, hear it, believe it, act according to that truth, then 

it grows and we receive the harvest from that truth – we fulfill our vision. 

 

7. We must create good soil for the seed.  Notice in verse 28, the soil causes the seed to 

produce fruit.  The soil is our heart.  (Mark 4:14-20)  If our heart is good, full of faith and 

open, it is like good soil for God’s Word to produce fruit and a big vision. 

 

8. When you have a vision to do something, God will give you what you need to do it.  He 

will not give you what you need before you have the vision.  You create the vision first, 

then He will give you what you need to fulfill that vision. 

 

9. Everybody has a vision.  Vision is what we see for our life.  Everybody sees something for 

their life – either good or bad.  We live according to what we see.  We cannot blame others 

because of our life, we all meet obstacles, but we can overcome those obstacles by faith, 

grace and God’s power.  If we always blame other people because of our problems we will 

never produce good fruit and fulfill God’s vision for our life. 

 

10. Things do not happen in your life because of luck.  They happen because of what’s inside 

you – good or evil, faith or unbelief, what is from God or what is from the world.  We 
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produce the circumstances of our life according to what’s in our heart.  We can change our 

heart if we want to produce different fruit.  We don’t have to live according to the 

circumstances that happen in our life.  Our vision can create good circumstances. 

 

11. Some people cannot see what God wants to do in their life because of the evil things they 

have in their heart.  Not evil things like adultery, lying, stealing, etc. but evil things like 

ideas of the world, ideas from our culture, fear.  These cause us to not see God’s vision for 

our life. 

 

12. God wants to do far above what we think.  Ephesians 3:20.  God wants us to open our 

hearts wide and pour in a big vision.  When we receive the vision from God, then He will 

begin to give us what we need to fulfill that vision.  God has a big plan for your life, your 

village/city, your nation, your church. He’s waiting for someone to open their heart wide, 

believe His Word and fulfill a big vision. 

 

13. Where there is no vision from the Lord, people perish.  Proverbs 29:18.  If there is no 

vision, people do not progress.  God wants to add more and more to our life, but we must 

allow Him to add to our vision.  The vision causes us to grow.  As leaders, our 

responsibility is to help the people in our church, our small group, our city, see the vision 

God has for them. 

 

14. Vision begins as an idea.  Then that ideas enters your spirit.  As you grow in your 

relationship with the Lord God helps that vision grow in your spirit.  You begin to see more 

clearly about that vision, then you begin to produce fruit. 

 

15. You must share your vision with others.  You must declare it  You must preach it.  You 

must write it.  Habakkuk 2:1-3  Vision draws people and resources. 

 

16. Your vision will be tested.  Your vision will be tested by delay.  It will be tested by lack of 

resources.  It will be tested by failure.  It will be tested by lack of confidence.  It will be 

tested by rejection and betrayal.  This is why you must know your calling and you must 

insure that your vision if from God! 

 

17. You will be tempted to be distracted from your vision.  You will be tempted to doubt.  You 

will be tempted to get involved in activities and ministries that are not what God has called 

you to.  You will be tempted to do more than God has called you to.  Good people will 

invite you to join their vision.  Good people will put a burden on you that is too big to 

carry.  Good people will try to make you wear armor that is not for you, like King Saul 
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tried to put his armor on youthful David.  But David was wise.  He knew his ability and his 

calling and he rejected the temptation from others to get distracted. 

 

Look at all of the men and women of God who received a vision from God but were tempted by 

discouragement and distraction.  Some were distracted by the ways of this world or finances or 

reputation, but others overcame temptation and distraction and focused on what God called them to 

do and gained victory, success and made a difference in their world. 

 

❑ Adam 

❑ Cain 

❑ Noah 

❑ Abraham 

❑ Joseph 

❑ Moses 

❑ Joshua 

❑ Samuel 

❑ Deborah 

❑ Ruth 

❑ Samson 

❑ Gideon 

❑ Saul 

❑ David 

❑ Solomon 

❑ Isaiah 

❑ Jeremiah 

❑ Daniel 

❑ Nehemiah 

 

Listen to what the Apostle Paul said at the end of his life, just before he was beheaded in Rome 

because of his faith in Jesus Christ: 

 

2 Timothy 4:6-8 

6For I am already being poured out like a drink offering, and the time for my departure is 

near. 7I have fought the good fight, I have finished the race, I have kept the faith. 8Now there is 

in store for me the crown of righteousness, which the Lord, the righteous Judge, will award to 

me on that day—and not only to me, but also to all who have longed for his appearing. 

 

 

 

http://biblehub.com/2_timothy/4-6.htm
http://biblehub.com/2_timothy/4-7.htm
http://biblehub.com/2_timothy/4-8.htm
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Do not be discouraged.  Do not be distracted.  Discover God’s vision for you 

and your church and focus on that vision with all your heart mind and 

strength! 

 

 

 

 

 

Ephesians 1:9-10. God’s purpose is revealed in the life and ministry of the Lord Jesus 

Christ.  We look at the life of the Lord Jesus to find our pattern for our 

vision. 

 

Ephesians 3:10-11.  The Church represents the Kingdom of God on this earth.  God 

does His work on the earth through the church, therefore, our vision must 

also relate to the local church. 

 

 

God’s Vision for the Nations 
 

Isaiah 2:1-4. God wants all nations to come into His house (the church) and He wants 

to educate them according to His ways.  He wants nations to live in 

peace. 

 

Joel 2:28. God wants to pour out His Holy Spirit upon every nation, young and old. 

 

 

God’s Vision for the Cities 
 

Isaiah 54:11-15 God’s vision for the cities is prosperity, the citizens to know the Lord, 

peace, righteousness, no injustice and oppression, security and overcome 

its enemies. 

 

God’s Vision for the Church 
 

Acts 2:37-47. God wants His church to really repent, be baptized, be filled with His 

Holy Spirit, have close relationships with each other, help the poor and 

needy, bring many people to know Jesus as Savior and have influence for 

righteousness in the city and nation. 

 

Acts 4:23-35 God wants His church to experience His presence, speak the Word of 

God with boldness, have one heart, experience God’s power and help one 

another with their needs. 
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God’s Vision for Each Individual Christian 
 

Deuteronomy 28:1-14. We have already studied from these verses that God wants each 

individual Christian to prosper, have success and receive many 

blessings from Him. 

 

Acts 10:38. God wants each Christian to do the same works that Jesus used to 

do – destroy the works of Satan. 

 

Conclusion 

Vision is the foundation.  We must allow God’s vision to burn in our heart for the world, our 

nation, our city and our church.  Our vision must be clear and we must communicate it to 

others.  In our church we must preach our vision to everyone an in every way.  Our vision will 

give us strength when we are weak and lift us up when we are down.  Don’t abandon your 

vision!  Do not be distracted from your vision.  Others will try to lead you to change your 

vision, or follow their vision or add something to your vision that is not in your heart.  Evaluate 

everything you do according to your vision and don’t do anything that is not according to your 

vision. 
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The Five-fold Purpose of the Church 

 

Introduction 

Genesis 1:26-28 reveals God’s purpose for mankind and therefore, the activities which every 

Christian must be engaged in.  Therefore, when we evaluate our life as a Christian or evaluate 

our church, we must compare it with God’s original purpose.  How are we doing with this four-

fold plan of God? 

 

1. Relationship with God 

2. Representing God in every thought, word and action 

3. Ruling and Reigning in life 

4. Reproducing more people who have a relationship with God, represent God, rule and 

reign in life and reproduce more people who do the same 

 

26 Then God said, “Let us make mankind in our image, in our likeness, so that they may rule over 

the fish in the sea and the birds in the sky, over the livestock and all the wild animals,[a] and over 

all the creatures that move along the ground.” 27 So God created mankind in his own image, in 

the image of God he created them; male and female he created them. 28 God blessed them and 

said to them, “Be fruitful and increase in number; fill the earth and subdue it. Rule over the fish 

in the sea and the birds in the sky and over every living creature that moves on the ground.” 

 

❑ Are we and our church members getting to know the God of the Universe more and 

more?  Are we/they growing in their relationship with God? 

❑ Are we and our church members becoming more and more like Jesus in every thought, 

word and action?  Do we represent the God of the Universe and His Kingdom and 

righteousness in every situation – home, work, school, marketplace? 

❑ Are we and our church members learning how to rule and reign in life?  Are we learning 

how to solve problems God’s ways?  Are we learning how to rule over the flesh?  Are we 

learning how to rule over and conquer the devil and demons?  Sickness?  Poverty? 

❑ Are we and our church members leading others to Jesus and teaching them how to do all 

these things?  Are we seeing our church members make more disciples? 

 

These four foundational point must be the foundation of all we do as a Christian and pastor. 

 

https://www.biblegateway.com/passage/?search=genesis+1%3A26-28&version=NIV#fen-NIV-26a
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God’s Five Purposes for the Church 

 

We can also use the commands of Jesus in Matthew 22:34-40 and Matthew 28:18-20 as a model 

revealing God’s heart for mankind and the purposes of the church.  These are similar to what 

God told Adam in Genesis 1:26-28. 

 

1. Worship 

2. Evangelism 

3. Discipleship 

4. Family Relationships/Shepherding 

5. Obedience to the Word of God by serving in a ministry 

 

Matthew 22:34-40 

34 Hearing that Jesus had silenced the Sadducees, the Pharisees got together.35 One of them, an 

expert in the law, tested him with this question: 36 “Teacher, which is the greatest commandment 

in the Law?” 37 Jesus replied: “‘Love the Lord your God with all your heart and with all your 

soul and with all your mind.’[a] 38 This is the first and greatest commandment.39 And the second is 

like it: ‘Love your neighbor as yourself.’[b] 40 All the Law and the Prophets hang on these two 

commandments.” 

 

Matthew 28:18-20 
18 Then Jesus came to them and said, “All authority in heaven and on earth has been given to 

me. 19 Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the 

Son and of the Holy Spirit, 20 and teaching them to obey everything I have commanded you. And surely I 

am with you always, to the very end of the age.” 

 

As we evaluate the success of our church we must ask these questions: 

 

1. Worship 

Are our church members connecting with God when we worship?  Do they know how to 

pray – intercede for others, thanksgiving, make requests, spiritual warfare? 

 

2. Evangelism 

Are our church members sharing their faith with others?  Do they know how to share the 

Gospel in a clear way that is contextualized for Cambodia?  Do they know how to 

actually lead someone to Jesus? 

 

 

https://www.biblegateway.com/passage/?search=Matthew+22%3A34-40&version=NIV#fen-NIV-23910a
https://www.biblegateway.com/passage/?search=Matthew+22%3A34-40&version=NIV#fen-NIV-23912b


New Life Fellowship of Churches Cambodia  Planting and Growing Life-Giving Churches 11 
 
 
 

60 
 

3. Discipleship 

Are our church members becoming disciples of Jesus?  This means are they starting to 

think like Jesus, talk like Jesus and act like Jesus? 

 

4. Family Relationships and Shepherding 

Do our church members feel like they are a family?  Do they care for one another and 

help one another?  Do we, as leaders and helpers shepherd their souls and spirits – care 

for them, visit them, become someone who is concerned about them? 

 

5. Obedience to God’s Word by Serving in a Ministry 

Are our church members beginning to change their habits according to God’s Word?  Are 

they changing the way they relate to their family?  Relate to their neighbors?  Use 

money?  How they work?  Are they thinking of others rather than themselves by serving 

in a ministry? 

 

New Christians do not grow in these spheres of life automatically.  As a Christian leader and 

pastor we must help them grow in these areas.  Jesus’ method of discipleship is our model: 

 

1. Jesus taught them with his words. 

2. Jesus showed them what to do. 

3. Jesus did the activity together with them. 

4. Jesus sent them to do the activity and they reported back to Jesus. 

5. Jesus sent them to do the work on their own but he kept a relationship with them by the 

Holy Spirit. 

 

As Christian leaders, we must have a plan for all of this and not be haphazard in helping people 

grow to become disciples of Jesus Christ.  The devil is not haphazard.  He is tricky and has a 

clear plan to lead new Christians away from Christ.  We must use every effort to help 

unbelievers become true believers (born again) and help new believers to become true disciples 

who make more disciples. 

 

LOW MOTIVATION/LOW SKILLS HIGH MOTIVIATION/HIGH SKILLS 

HIGH SUPERVISION LOW SUPERVISION 

 

When people are new at their work or at their Christian life or are a new leader they usually have 

low skills.  We must show these new people exactly what we want them to do and how we want 

them to do it.  As they begin to mature and develop skills and understanding we can allow them 

freedom and we don’t need to supervise them as closely.  But don’t be deceived – in the 
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beginning almost everyone needs high supervision.  Don’t suppose they already know what you 

want them to do and how you want them to do it. 

 

• Prayer 

• Evangelism 

• Ministry to others 

• Finances and Giving 

• Family 

• Relationship with others 

• What is right and what is wrong forms of entertainment 

 

Creating Structures and Ministries to fulfill God’s Five Purposes for the Church 

We must preach our sermons in series to educate our church members about the Five Purposes of 

God for the church and we must create programs to insure these purpose are expressed in our 

church life. 

The next lesson will teach about how to preach to change people’s lives.   

In our church we must have ministries to: 

1. Help people connect with God. 

• We must teach and preach about how to have a close relationship with God. 

• We must teach and preach about prayer and confession of sin to God 

• We must teach and preach about worship – why we worship the way we do 

• We must teach and preach about how to hear God’s voice 

• We must teach and preach about how to have a personal time of prayer and 

worship every day at our house 

• We must have prayer meetings and seasons of prayer and fasting 

• We must continue to train musicians and worship leaders 

• We must have small groups for intercessory prayer 

 

2. In our church we must continually evangelize and plant cell groups, and house 

churches and mature churches. 

• We must teach and show how to give a testimony 

• We must teach and show how to lead someone to Jesus as their Savior 

• We must teach the main points of the Gospel 

• We must give guests the opportunity to receive Jesus as their Savior at every 

church meeting 
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• We must teach people to bring their friends to the church meeting and respond to 

the invitation to give their life to Jesus 

• We must try to evangelize to children and youth 

• We must create evangelistic events at every opportunity: 

- Cambodian holidays 

- Mothers Day and Father’s Day 

- International Children’s Day 

- Human Right Day 

• We must follow up on guests who visit our church each week and at special 

events 

• We must teach the A Changed Life Class by every means 

 

3. We must focus on making disciples. 

• We must teach about the characteristics of a disciple by preaching, in classes and 

in small group. 

- What a disciple does 

- What a disciple knows 

• We must create the DNA in our church among our members to always train others 

to know what we know and do what we do from one generation to another 

- The natural process for a church is to stop the training with one person.  The 

natural process is to not train the next generation.  We must break this natural 

process by intentionally preaching, teaching and being an example of training 

others. 

• We must not lower the quality of our disciples.  We must always try to make 

disciple who really know Jesus and show his power and character in every 

situation all their life. 

• We must create a clear pathway to make disciples 

 

4. We must create a family atmosphere and shepherd God’s flock always. 

• The members of the church must feel that the other church members are their 

brothers and sisters 

• The members of the church must feel that the church is their church, not just a 

church among many churches 

• The members of the church must be committed to the church to give their 

finances, time and strength for the Vision of God through that church 

• We must teach about family relationships because the church is a family: 

- Forgiveness 

- Brotherly love 

- Helping one another 



New Life Fellowship of Churches Cambodia  Planting and Growing Life-Giving Churches 11 
 
 
 

63 
 

- Encouraging one another 

• The pastor must be the example to the leaders and the church in all of this 

• We must make opportunities to fellowship, eat together and do for a walk together 

• We must create cell groups for fellowship 

• We must create a system for shepherding God’s people 

 

5. We must help our church members apply God’s Word to their life and serve in a 

ministry. 

• We must preach sermons that help people solve problems in their lives 

- Financial problems 

- Relationship problems 

- Family 

- Spiritual problems 

- Emotional problems 

- Problems with their work 

• We must teach church members principles of success from God’s Word 

- Family 

- Relationship with others 

- Work 

- Finances 

- Making wise decisions 

• We must teach church members how to hear God’s voice to discover his will 

• We must teach church members how to study the Bible for themselves and 

discover God’s will for their life and answers to their problems 

• We must help church members discover their spiritual gifts, heart motivation, 

abilities, personality and experiences in life. 

Conclusion 

As Christian leaders we must always evaluate our church.  Using these five purposes for the 

church is one method we can use to evaluate our church: 

 Questions to ask: If not why not? 

1 How is our worship?  

2 How is our evangelism?  

3 How is our discipleship?  

4 How is our family relationships and shepherding?  

5 Are our church members involved in a ministry?  
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We must create ministries around these five purposes, preach and teach about these five purposes 

and evaluate according to these five purposes. 
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Preaching to Change Lives 

 

Introduction 

Our goal as a pastor or leader of a local church is to help people know Jesus as Savior and Lord 

and enter a relationship with him.  Our goal is to show them the way of God so as to live a life 

that is pleasing to him.  All of this involves change. One of our primary goals as a pastor and 

leader of a local church is to help bring change to a person’s life by wisdom and grace. 

One of the ways that God has chosen to bring change to a person’s life is through preaching and 

teaching the Word and Ways of God.  Preaching is usually the declaring of the Word of God and 

teaching is usually the step-by-step explaining of the Word of God.   

Not always, but usually among New Life Fellowship of Churches Cambodia the Sunday church 

meeting is used for preaching sermons that create vision and purpose for a person’s life to give 

them strength and hope to overcome and live in Jesus’ success.  Seminars, classes and small 

groups are for teaching step-by-step the ways of God. 

Regardless of whether we are teaching or preaching, our goal is to change a life, not only impart 

information.  Information is important.  We need to understand the stories, history and doctrine 

God reveals to us in the Bible, but if we do not understand “why” God put those stories and 

history and doctrine in the Bible they will be useless for us.  As a pastor we must help God’s 

people understand the Word of God and Ways of God and also apply it to their lives.   

 

 

How do we do that?   

1. Preach and teach what is useful for their lives. 

2. Preach and teach in a way that is interesting for them to listen to. 

Preach and Teach What is Useful to Them 

If you help people with their lives they will come back and listen to you again.   

In what spheres of their life do people need help? 

1. Their relationship with God 

We teach and preach to change the thinking and actions of our listeners. 
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2. Their relationship with family 

3. Their relationship with others 

4. Their relationship with their finances 

5. Their relationship with their work 

6. Their relationship with themselves (overcoming the flesh and problems of the soul – 

mind, will and emotions) 

 

 

You must continually educate yourself on how to lead people, help people and lead a church all 

your life as a pastor! 

• You must read books on these subjects 

• You must join seminars and trainings on these subjects 

• You must learn what God’s Word says on these subjects 

Preach in a Series 

Preaching and teaching in a series means choosing one subject and preaching at least four 

sermons on that subject one after the other.  For example: 

Evangelism: 

Sermon #1: Man’s Problem:  Sin 

Sermon #2: God’s Solution for Man’s Problem:  The Holy Sacrifice 

Sermon #3: How to Share Your Testimony 

Sermon #4: How to Lead Someone to Faith in Christ 

 

One of the ways we lead the church forward is by preaching.  We must impart truth before we 

can expect Christians to obey truth.  Preach with the assumption they know nothing about the 

subject.  (They are all first-generation Christians and most Cambodian churches don’t preach on 

the subjects we will be suggesting.) 

We preach in a series because listeners will not remember much of what we preach, therefore, 

approach the subject with more than one sermon.  Several sermons on the same subject 

reinforcing the truth we want to birth in their hearts and habits. 

 

You as the pastor or Senior Leader must  

become an expert in these subjects! 
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Preaching in a series leads the church forward and creates momentum.  Momentum is the 

pastor’s best friend (See John Maxwell 21 Laws of Leadership).  It gives the sense that we are 

building something and going somewhere. 

Church members will forget most of what we teach them.  What can we do to reinforce the 

powerful sermon we want them to get and change their life? 

 

• Teach in a series with one lesson building on the next 

• Advertise the series and encourage people to invite their friends 

• Make sure guest speakers speak on the subject you have scheduled. 

• Use stories and illustrations. People remember stories more than points. 

• Consider the attention span and level of education and understanding of your audience 

• Give notes or fill-in-the blank sheets if possible.  Encourage people to take notes. 

• Use LCD if possible, or a white board 

• Ask people to open their Bible to the verses.  This is another tactic to help them 

remember the sermon and also helps new people know the Bible and the value you place 

on the Bible 

• Ask listeners to repeat key words and phrases 

• Review the previous sermon from week to week 

• Discuss the pastors sermon in small groups to reinforce the truth 

• If listeners hear, see, write, repeat and review they will remember more 

 

Report by Waterloo University 

• On day 1, at the beginning of the lecture, you go in knowing nothing, or 0%.  At the end 

of the lecture you know 100% of what you know, to the standard that you know it. 

• By day 2, if you have done nothing with the information you learned in that lecture, 

didn't think about it again, read it again, etc. you will have lost 50%-80% of what you 

learned. Our brains are constantly recording information on a temporary basis: small 

pieces of conversation heard at work or school or the restaurant.  Because the information 

isn't necessary, and it doesn't come up again, our brains dump it all off, along with what 

was learned in the lecture that you actually do want to hold on to! 

• By day 7, we remember even less, and by day 30, we retain about 2%-3% of the original 

hour of lecture!   

• You can change the amount of information you can remember.  Reprocessing the same 

information sends a big signal to your brain to hold onto that data. When the same thing 

is repeated, your brain says, "Oh - there it is again, I better keep that." When you are 

exposed to the same information repeatedly, it takes less and less time to "activate" the 
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information in your long term memory and it becomes easier for you to retrieve the 

information when you need it. 

• Here's the formula and the case for making time to review material: Within 24 hours of 

getting the information - spend 10 minutes reviewing and you will rise up to almost to 

100% again of what you heard in the lecture. A week later (day 7), it only takes 5 

minutes to "reactivate" the same material, and rise to the 100% level again. By day 30, 

your brain will only need 2-4 minutes to remember the lecture you heard one month 

before. 

What can we, as preachers, teachers and pastors learn from this research? 

1. Preach in a series.  The same subject many times. 

2. Review what we taught the previous week. 

3. Ask our listeners to take notes. 

4. Use pictures, stories and object lessons to help them remember important points. 

5. Ask our listeners to repeat after us important words and points. 

6. Ask the listeners to make a declaration of obedience or faith when we finish our lesson. 

7. Ask our listeners to meet in small groups to discuss the important points. 

 

Plan your preaching for at least three months in advance 

As a shepherd you are leading God’s flock and your flock of sheep from one pasture of green 

grace to another.  You must know the situation of your sheep to know what kind of spiritual food 

they need now and for the future. 

Proverbs 27:23-27 

Be sure you know the condition of your flocks; give careful attention to your herds; 24 for riches 

do not endure forever, and a crown is not secure for all generations. 25 When the hay is removed 

and new growth appears  and the grass from the hills is gathered in,26 the lambs will provide you 

with clothing, and the goats with the price of a field. 27 You will have plenty of goats’ milk to feed 

your family  and to nourish your female servants. 

Choose the subjects you want to preach on for the next 3-6 months.  Where do you want to lead 

God’s people?  Do they need to understand about? 

• God’s plan and purpose 

• The vision of your church 
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• Evangelism 

• Family  

• Finances 

• Relationships with others 

• Bible Doctrine 

• How to solve big problems in life 

 

Consider the level of understanding and the level of spiritual maturity of your church.  Also, 

remember you will be preaching to unbelievers, too. 

Don’t be afraid to preach the same subject more than once because people won’t remember it. 

 
Preaching Techniques 
 

• Be positive and smile 

• Look at the listeners in the eyes 

- Notice if they are paying attention to you or distracted 

- Speak to them 

• Get close to them if possible 

• Raise and lower your voice 

- To help them pay attention  

- To emphasize your important points 

• Use stories to explain your points 

• Use objects to explain your points 

• Use pictures to explain your points 

• Don’t stand in one place all the time you are preaching 

• Ask the listeners to read the Bible with you 

- This helps them to know that you are teaching God’s Word, not just your ideas 

- This helps them read the Bible because many of your listeners don’t read the Bible 

much 

- This helps them know where the books and verses in the Bible are found 

• Ask the listeners to repeat key words and phrases after you 

 

 

Seven Laws of the Teacher 
 

1. Allow God to work in you and change you by his Word first. 

2. Understand that people learn different ways.  Use many different methods to 

communicate your lesson. 

- Know your listeners before you preach or teach them:  Youth?  Old people?  

Educated or not educated?  New Christians?  Not yet Christians?  Common family or 

financial situations. 

3. Get the listeners involved in your lesson. They will remember: 
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- 10% of what they hear 

- 50% of what they see 

- 90% of what they do 

4. Know your listener’s needs and communicate what you know, what you feel and what 

you do about those needs. This will connect you to their heart. 

5. Care about the people you are teaching. 

6. Help the listeners discover what they need and show them how God can help them with 

their needs. 

7. Help the listeners apply what you taught them. 

- If your listener is not changing perhaps it’s because you are teaching well. 

- Each lesson or sermon should help equip the listener to have success in the spheres of 

life 

- Teach to change thinking, emotions and character 

 

Be Clear in Your Teaching 
 

Ask yourself two questions.  If you cannot answer these two questions in two simple sentences 

you are not clear in your purpose in preaching or teaching.  If you are not clear you listeners will 

not be clear.  Go back and pray and study again until you are clear. 

 

1. What do I want my listeners to know because of my lesson? 

2. What do I want my listeners to do because of my lesson? 

 

• Tell your students what you are going to teach them: 

“Today I will preach about how to share your testimony.  I want you to know the main points 

of sharing your testimony and have the confidence to share your testimony with others.” 

 

• Teach them the lesson: 

1. Introduction (Use a story if possible) 

2. Three main points:  (try tell a story or an illustration for each point if possible to help 

them remember) 

a. The Purpose of a Testimony 

b. The Three Points of a Testimony 

c. An Example of How to Share Your Testimony 

3. Conclusion: 

- “What I want you to know….what I want you to do…” 

- End with a story or an example 

- Call them to respond to the Word of God 

 

Conclusion 
 

Preaching and teaching is one way God has given us to lead people to know him and grow in 

their life as a Christian.  However, the preacher or teacher must be strategic in preparing his 

lessons and the subjects he preaches or teaches.  If you want people to change something in their 

life or do or understand something, you must teach them first.  You must teach them many times 
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about the same subject and in an interesting way so they will want to change and now how to 

change and why it’s important to change. 
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Working with a Team 

 

Introduction 

You, as a leader, will be working with people to establish the Kingdom of God in your area.  

God has chosen to work through people.  However, I can tell you that working with people is not 

easy.  People have different motives, different understanding, different goals, different 

personalities and different levels of knowledge. It’s for this reason we already taught a lesson on 

Developing People Skills.  I suggest strongly that you make it a priority to study about people so 

you can work together with a team to lead God’s church to success. 

You as a senior leader will be working with a team to lead the church.  You will work with 

Elders and Deacons.  Many of these helpers or leaders will be volunteers.  No one forces a 

volunteer to help you. They are not your staff, not your employee, and don’t receive a salary 

from you.  If you are nasty or don’t work well with them they will leave.  The same for staff.  

You must know clearly how to work together with a leadership team and a helper team. 

Below are several points that I recommend from my experience and from God’s Word. 

Exodus 18:1-27 

1. Value and honor your team. 

Do not think that you are the great man or woman of God.  You may have more Bible 

knowledge and experience than your leadership or helper team, but you are only one 

person.  You need others to work together with you to accomplish the purpose God has 

for his church in your area.  Please understand that God has put men and women with you 

that have experiences that are different from you.  They have knowledge that is different 

from you.  You need them and they need you.  Please consider your team members of 

high value to God and the work he wants you to do together.  

 

a. Give opportunities for your team to experience something new.  Ask them what is 

in their heart to do?  Ask them if there is something else in the church they would like 

to try without abandoning their current role.  Ask or allow them to do something 

different from time to time.  Ask them how they feel doing something new.   

 

b. Be transparent with your team.  Do not lie and do not keep secrets from them.  

Your team wants to know you trust them.  You don’t have to tell them everything, but 

share with them your future plans and strategy so they can help you pray about it, 
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raise funds for it and help it to be accomplished.  Be honest when you evaluate them, 

too, sharing their weaknesses and how they can improve.  Do this by love and not 

criticism. 

 

c. Write a short note to your team members.  From time to time write a short note to 

a team member thanking them or commending them for something they did.  Identify 

a positive character quality for them such as punctuality, faithfulness, trustworthiness, 

initiative, honesty, neatness.  When you identify these positive character qualities 

they will try even more to do them again. 

 

d. Tell them you appreciate them.  Thank them for what they do.  Praise them in front 

of others.  Tell them face-to-face that you appreciate them for what they just did or 

what they have been doing. 

 

e. Ask about their family and pray for their family.  Know the name of their spouse, 

their children and brothers and parents. Ask about the welfare of their family often.  

Pray together for their family often. 

 

f. Consider their safety.  Show concern if they are working in an unsafe environment 

or have to travel long distances.  Do what you are able to keep them safe and healthy 

in their work situation. 

 

g. Give them food.  Food gives energy and is a way to show you appreciate someone.  

From time to time give them a coupon for a restaurant or bring a snack to work or 

have a small party. 

 

h. Listen to them.  Show them value by listening to their ideas and try to implement 

their ideas if possible.  Listen to their complaints and really consider if you need to 

change something they are complaining about.  Thank them for sharing their feelings.  

Tell them you will consider their ideas and complaints an if possible implement them, 

but you cannot promise anything.  You are the boss and senior leader. 

 

i. Give them rewards.  Rewards are not just money, but a coupon or a certificate to 

honor them for their work.  Remember their birthdays and the date they started work 

with you. 
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2. Provide Resources to your team. 

Give your team the resources they need to do the job.  It is really frustrating when they 

are required or asked to do a job for you but do not have the adequate resources to do it 

well.  Give them the office resources, transportation resources and resources for ministry 

with children, music, youth or other ministry so they can do a good job.  What kinds of 

resources does your team need? 

• Children’s Ministry:  _______________________________________________ 

• Youth Ministry:  __________________________________________________ 

• Women’s Ministry:  ________________________________________________ 

• Worship Team:  ___________________________________________________ 

• Church Meeting Team:  _____________________________________________ 

• Discipleship Class Team:  ___________________________________________ 

• Cell Groups:  ______________________________________________________ 

 

3. Equip and train your team. 

Nobody wants to be asked to do a job when they don’t have adequate resources or 

training to do the job.  If we do not provide adequate resources or training the activity 

will be low-quality and will not produce the results we want. 

 

Senior leaders cannot assume that those helping in the church know what needs to be 

done, how to do it, and the results you hope to achieve.   

 

The Difficulty of Communicating 
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In our next lesson we will discuss the process to train others in more detail, but here are some big 

points to remember: 

• Communicate the goal of what you want them to do 

• If you can show them what you want them to do it’s better because people remember 

more if they see something 

• Write down clearly the goal and procedures for what you want them to do 

• Write down who their supervisor it.  Who do they report to/? 

• Write down exactly what you want them to do. 

• Write down when and what you want them to report back to you or their supervisor. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

SAMPLE MINISTRY DESCRIPTION 

CELL GROUP LEADER 

Ministry:   Cell Group Leader 

Goal: Meet one time per week with a small group to worship, pray, study 

the Bible and encourage one another.  Seek to add new members to 

the group and create a new group within nine months. 

Report to: Mr. Ung Sovan, Cell Group Director 

Procedures: 1. Meet the same day and the same time each week. 

 2. Change locations or stay in the same location. 

 3. Call each member or send a Text Message or Facebook  

  Message each week to ask about “How are they doing?” and 

remind them of the next meeting. 

  4. Fill out the Cell Group Leader Report right after the meeting  

   and turn it into Mr. Ung Sovan. 

  5. Pray for your group members each day. 

  6. Plan an outing with your group 4 times per year.  Invite new  

   people. 

  7. Attend Cell Leaders Meeting for your region every two  

   months. 

 

Format: 1. Welcome new people and introduce each other.  5 minutes 

  2. Sing two songs (have song sheets if necessary)  5 minutes 

  3. Share upcoming information.           3 minutes 

  4. Bible Study             15 minutes 

  5. Pray for one another            10 minutes 

  6. Snacks             15 minutes 
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All of this is a lot of work, but it has positive results because we our team members need 

goals, boundaries and systems to produce good results.  We train them thoroughly and 

teach them to train others and we have good results from one generation to another! 

If you lack the skills, ability and experience to train your leaders, you, as the senior 

leader, but find resources to help you train them.  If you don’t know how to do an 

excellent youth or children or women’s ministry, find someone who has skills in those 

areas and ask or pay them to train your team. 

4. Have high standards for your team. 

“Followers do in excess what leaders do in moderation.”  This means that if the leader is 

a little unorganized, his followers are much unorganized. If the leader makes some 

compromises with sin the followers will make many compromises with sin.  If the leader 

has low standards for holiness, work ethics, quality of service and level of quality the 

followers will have even lower standards, still. 

 

Not always, but often, followers do not rise up to the level of their leader.  They are 

always below the level of the leader.  Sometimes a follower wants to rise to a new level 

but he sees that his leader is content to stay at his level.  Sometimes that follower will 

leave to find a new mentor that will help him experience his full potential and rise to a 

new level.  As the level of the leader raises the level of the follower rises, too.  This is 

one aspect of what John Maxwell calls “The Law of the Lid.” 

 You should have high standards for your team: 

• Holiness 

• Leadership skills 

• Management skills 

• Quality of their program (children, youth, English lessons, etc.) 

I encourage you to keep the standard high.  If the standard is a Level 10, maybe we might 

make it to a Level 8.  But if the standard is a level 5, we might make it to a Level 3.   

Take your team to churches or ministries or organizations or businesses that have the 

high standard that you want.  Help them to connect with the director of that ministry and 

learn from him.  Let him see the ministry or office or church meeting or whatever you 

want them to improve in.  It’s difficult to grow if we have never seen nor don’t have the 

experience in that ministry. 
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5. Put the right person in the right place. 

In our “Life as a Servant” Class we have two lessons on Discovering Your Spiritual 

SHAPE.  It is very, very important to put a person in a ministry or role that is according 

to their spiritual gifts, heart motivation, personality and skills.  A person might have a 

passion to help in children’s ministry but lack the skills.  A person might have a passion 

to be a cell group leader but lacks people skills because of his personality.   

 

Often we must move a person from one ministry to another ministry until he discovers 

the right place for him to serve.  It’s important to tell people this before we put them into 

a ministry.  We want them to experience their highest potential.  Therefore, we try to find 

the right place for them to serve according to their spiritual SHAPE. 

 

6. Humble yourself and admit when you’re wrong. 

Here is an important key to building a team:  If you are wrong, humble yourself and go 

the team and confess your fault and ask them to forgive you.   

 

Every team leader makes mistakes. Sometimes we choose wrongly.  Sometimes we make 

a mistake with our words or ideas.  Sometimes we do something that hurts others.  We 

must go to them immediately and confess our mistake and ask them to forgive us. If you 

do not do this you will destroy your own team.  If you do it, you will become a model of 

a Christian leader and your team will grow closer together. 

Conclusion 

Your team of helpers and leaders are your priority.  You must train them to be a disciple and 

servant-leader.  You must help them obtain the skills they need and resources they need to fulfill 

the ministry you ask them to do.  This is your job as a leader.  If you can’t do it you must find 

someone else to help you, but you must lead the way in training your team and having good 

relationships with your team. 
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Working with a Team:  Elders and Deacons 

 

Introduction 

As we have said in previous lessons, you, as a leader, will work with people.  You must develop 

people skills.  As a leader you must work as a team.  God’s plan is not for the Senior Leader to 

work alone and make all decisions alone, but to work with others to accomplish a task.   

Exodus 18:1-27 

Working with others as a pastor means you work with the following groups: 

• Elders 

• Deacons 

• Committees 

When you work with any group there is the possibility of conflicts.  You must learn how to relate 

properly to other mature leaders and helpers.  Here are two keys to help you have success in 

working together with groups of people: 

1. Genuinely care for the group you work with.  Value them as people. 

2. Humble yourself and listen to the idea of others. 

 

1. Working with Elders 

The Elders are the senior group of leaders who  make spiritual decisions for the church 

and lead it forward into God’s plan. 

 

1 Timothy 3:1-16 

1 Timothy 5:17 

Titus 1:5-9 

Acts 6:1-15 

Acts 11:30 

Acts 14:23 

Acts 15:1-2, 4, 6 

Acts 16:4 

Acts 20:1-38 

Philippians 1:1 

Hebrew 13:7 
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James 5:14 

1 Peter 5:1-2 

 

A local church has elders.  We don’t appoint elders quickly, because God has a standard 

for them.  Elders are mature men and women who know the Word of God and the Ways 

of God.  Here are three keys to working with the group of Elders: 

 

1. Recognize one another’s spiritual gifts, abilities and experience. 

Understand that we are all different members of the Body of Christ and we need each 

other.  You, as the Senior Leader, will not always have the answer.  The other elders 

on your team will also have good ideas.  You must listen to them and learn from 

them. 

 

2. You must submit to one another for the best results for the local church. 

Sometimes members of the eldership must sacrifice what is in their heart to do 

because it is not the right time or the right way.  The elders must commit to have one 

mind so the church can benefit.  An elder must not walk away because his idea is 

rejected.  The elders are the spiritual leaders of the local church and sometimes they 

must sacrifice what they love or what they think is the right way so the entire church 

can prosper.   

 In a meeting of the elders we share our heart.  Sometimes we do not agree.  

Sometimes we argue, but in the end we must decide to have one mind and sacrifice  

for the unity and success of the church, the people of God. 

 

3. The Senior Pastor has the final word. 

God has chosen one man to be the Senior Leader of the church.  Revelation 2-3.  It is 

this man who will stand before God and be accountable for the local church.  God 

calls others to stand with this Senior Leader.  In the end all the elders must submit to 

the Senior Pastor and have a good attitude about it.  We pray for our Senior Pastor 

and trust that in the end God will lead him. 

 

2. Working with Deacons 

The deacons are the group of men and women who are helpers in the church who 

implement the decisions of the elders. 

 

Acts 6:1-6 

1 Timothy 3:8-13 

Acts 7 

Philippians 1:1 
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Romans 16:1 

Ephesians 6:21 

Colossians 1:7 

Colossians 4:7 

 

Deacons also must meet God’s standards, as we see in 1 Timothy 3:8-13.  Elders and 

deacons have the same character traits.  They are different in that although deacons 

should know the Word of God, the elders must know the Word of God and be able to 

teach it. 

 

Here are four keys to working with the deacon group: 

 

1. Teach them about the relationship between Elders and Deacons. 

They should know their role and how to work with those who hold authority in the 

local church.  (See our lesson in Life as a Servant book which teachers about 

Understanding About Authority. 

 

2. Give them their boundaries and their goals. 

Deacons who serve in a ministry do not have 100% authority to do what they want in 

that ministry.  Make it clear to them what they are allowed to do and what they are 

not allowed to do regarding money, changing the program or priorities, and working 

with other volunteers. 

 

3. Give them respect as volunteers and consider the time they sacrifice. 

Most of the deacons in the church will be volunteers:  Children’s Director, Youth 

Director, Music Director, Event Coordinator.  You must show them respect and 

appreciate them because of the sacrifice of their time.  These deacons choose to 

sacrifice their time and sometimes their own money to serve you and the Elders and 

the local church.  Be sure to thank them, praise them and reward them from time to 

time. 

 

4. Do something special for them from time to time. 

If you have the finances buy a small gift for them.  Eat a meal with them or have a 

coffee with them.  Have a party one time per year for all your volunteers and deacons.  

Honor them in the church meeting.  Give them a certificate for how many years they 

have served as a deacon. 
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3. Working with Committees 

As a Senior Pastor you will also work with committees.  A committee is a temporary 

group of volunteers who help with an event or some program, such as organize a seminar, 

crusade, concert or some other event. Working with committees is similar to working 

with deacons: 

 

1. Tell them the goal for the committee and the exact results you want. 

2. Tell them their boundaries. What they can and cannot do with money, other 

volunteers and material supplies. 

3. Honor their time and experience. 

4. Listen to their advice. 

5. Show appreciation for them. 

Good Attitudes for Team Members 

1. Do everything to keep the unity and protect God’s people. 

Ephesians 4:1-6 

 

2. Don’t gossip about others. 

Ephesians 4:29; Proverbs 16:28; Titus 3:2; Luke 6:31 

 

3. If a team member doesn’t agree with a decision, they should not just complain, but 

give a solution. 

Acts 15 

Conclusion 

As a Senior Leader you must work well with other team members in the church:  Elders, 

Deacons and Committees.  You must do everything you can to maintain unity in the church.  

You must have an attitude and heart to learn from one another, submit to one another and lead 

the church into God’s purposes.  Many churches divide at the leadership level.  Men and women 

who are leaders have strong ideas. They are clever.  They have experience in life.  Some Senior 

Leaders are intimidated by people like these.  Some Senior Leaders like to tell other what to do 

and don’t like to learn from others.   

As a Senior Leader you and your team members must understand that God has chosen you and 

you have an anointing from God.  However, that doesn’t mean that you know everything and that 

every good idea must come from you.  You work together as a team with each member of the 

team knowing their role, their limitations, their boundaries and that it’s essential for everyone to 

work together in unity for God’s plan to be fulfilled in the local church. 
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Creating and Capturing Momentum 

 

Introduction 

Momentum is something positive that creates faith, hope, excitement, expectation and faith in an 

organization, a church or a ministry in the church.  Momentum helps us to have faith that 

something is happening or will soon happen.   

 An event can create momentum.  For example, many people come to a meeting and are 

touched by God in a special way.  Their faith and expectation is raised.  This is the beginning of 

momentum.  Perhaps a person is healed or a special event like a crusade, concert, a team from 

outside the country visits, a guest preacher visits, a seminar or the presence of God comes down 

in a powerful and unique way.  All of these can create momentum in a church. 

 You cannot see momentum.  It is invisible.  Momentum is a power that enters our church 

or department to help move us forward to accomplish God’s purposes and our vison.  

Momentum creates faith, hope and excitement.  You cannot see momentum but you can see the 

results of momentum. 

Momentum in Sports 

In a football game perhaps two teams are equal in ability, but during the game Team #1 scores.  

There is excitement.  Then Team #1 blocks the ball from Team #2 and scores again.  Momentum 

is building.  The team players are excited. They try harder.  They think more clear.  They block 

Team #2 again and score again!  Both teams have similar skills but now Team #1 is playing with 

momentum.  It’s like they have a new power to play and new strength, new skills and new 

strategy.  Momentum causes them to rise to a new level.  Team #2 cannot stop them because the 

momentum is getting stronger and stronger.  Momentum will lead Team #2 higher and higher 

unless they are prideful or a player gets hurt or if the coach from Team #2 calls a Time Out and  

stops the momentum. 

 

 

 

 

 

The Senior Leader of the Organization, the Church or the department in 

the church (Youth, Children, Music, etc.) must pay attention to when 

momentum starts to arise.  Momentum may come from an event or God 

may create momentum himself.  Regardless, the leaders must 

recognize, capture and try to sustain the momentum that is created! 
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Momentum in the Book of Acts 

Momentum was created when Jesus rose from the dead.  His disciples were filled with faith and 

they rose to a new level when they saw the power of God which raised Jesus from the dead.  

Jesus did not return to heaven immediately, but he stayed with his disciples for 40 more days, 

teaching them the ways of the Kingdom of God and the Church.  After that Jesus rose to heaven.  

Ten days after that Jesus sent the Holy Spirit to continue the momentum.  Momentum was 

growing and growing.  The people were filled with faith, excitement and hope.  They 

evangelized everywhere and to everyone!  Even though they were persecuted the momentum 

was strong enough to help them break through the obstacle of persecution!  This is the power of 

momentum! 

Here is a key:  When momentum starts it will also die unless we do something to sustain 

momentum.  Do not wait a week or two weeks or a month to follow up on what God is doing.  

Follow up immediately! 

 The momentum continued to grow and grow with many people being saved and great 

signs, wonders and miracles happening, which created even more momentum.  Here is a key:  

Celebrate your victories, even though they are small. One victory can lead to another victory 

and create momentum which creates more victories!  

 In Acts, Chapter Seven the momentum was threatened because of a weak organizational 

structure and weak shepherding of God’s people which resulted in the people complaining. Here 

is another key:  As momentum grows we must create a structure to guide the momentum to 

sustain it. The structure is the programs and ministries in our church and policies to help the 

church be strong. 

 In Acts 8:1-4 we see a strong obstacle came against the church and almost killed the 

momentum.  Saul was severely persecuting the church after Stephen’s death.  The church 

scattered from Jerusalem to return to their home countries and provinces, but they carried the fire 

of the momentum from Jerusalem to far-away places! 

The Result of Momentum 

Momentum is something positive that creates something positive.   

1. An atmosphere of momentum gives energy to volunteers, members and staff.   

• They do more 

• They give more 

• They try more because of a positive atmosphere of momentum. 
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2. An atmosphere of positive momentum helps everyone do better than they would do 

without momentum. 

Like the football players when they have momentum, it seems their ability increases.  It 

seems that when we have momentum with us all that we have practiced or studied or 

prepared to do now bursts forth. 

 

3. Momentum creates an atmosphere to win. 

In some churches or organizations there is not an attitude to win among the members or 

staff.  Instead, there is an attitude to be satisfied with the status quo or to be satisfied with 

less than what God wants.  However, in other churches or organizations there is an 

attitude to win.  When a new person joins he is swepted up into this positive attitude to 

win because of the positive momentum among that church.   

 

One pastor told the story that he had an atmosphere of momentum in his church for manu 

years.  Although they faced many obstacles nevertheless they also had many victories.  

These victories created new momentum until all of  his staff had a winning attitude and 

great confidence.  Sometimes a staff would leave to work at another organization or 

church, supposing that other places had the same kind of atmosphere.  But when they 

went to work for the other place they did not have the same momentum. The lack of 

momentum pulled the new staff down to their level rather than lifting him up to a new 

level.  Momentum lifts us up to win; lack of momentum pulls us down and puts a lid on 

our ministry and our success for God. 

 

4. Momentum helps us break through barriers. 

A train traveling at 60 kph can break through a concrete block 2 meters thick, but a train 

that is moving slowly cannot break through anything.  The same is true with a church or 

an organization that is moving with momentum.  When we have momentum we can 

break through barriers that we cannot break through when we don’t have momentum.  

Remember the church in Jerusalem in Acts 2-7.  They had momentum.  People were 

being saved.  People were being healed.  There were miracles and signs and wonders.  

The apostles were teaching the way of God to new believers to lay a foundation of the 

Word of God in their lives and they were loving one another like a family.  Even when 

they were persecuted they broke through this obstacle with no difficulty because of 

momentum.  When the Greek widows complained they didn’t get enough food it was no 

problem for the church.  They created a new structure of pastoral care and broke through 

that barrier.  Some churches would have given up are broken up because they didn’t have 

the momentum.   
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Momentum is not the only way we break through barriers, but if a church 

doesn’t have momentum it’s very difficult to break through barriers even if 

you have a solid foundation and good organizational structure. 

 

Sustaining Momentum 

When momentum is created by whatever source we must try to capture that momentum.  To 

capture the momentum means we don’t want the result of that momentum to be a short-lived 

result; we want to sustain that momentum for a long time. 

 Imagine a ball rolling down a wood track.  The ball is rolling because someone or 

something created momentum.  If the track is short the ball will roll for a few seconds then fall 

off the track and stop.  The momentum is finished. It was great for the ball to roll!  It was 

exciting!  But it was short.  If the ball could roll longer then we can get more results from the 

momentum.  What must we do?  We must extend the track and make it longer. If the track is 10 

cm long the results of the momentum is short.  If we extend the track and make it 30 cm long 

then we get more benefit from the momentum.  However, if we extend the track to 1 meter or 2 

meters or longer we get much more benefit from the momentum. 

 

 

 

 

Capturing and sustaining momentum is hard work! 

To extend the momentum of the ball we must plan!  We must 

cut more wood.  We must connect the wood.  We must build sides on the wood so the ball 

doesn’t fall off.  We must find the right tools.  We must find someone to help us who is skilled. 

Capturing and sustaining momentum in a local church, an organization or a department in a local 

church or organization is also hard work. We must plan. We must prepare.  We must collect 

human resources, material resources and financial resources. 

 

How to we sustain momentum? 

Let me give you an example: 

This week at our Toul Sanke Campus in Phnom Penh we have a youth team 

From the United States visiting.  We are asking that youth team to teach English Monday – 

Friday from 6:00 PM – 7:30 PM.  We are doing this because we want more students to join our 

English Classes.  This team will create momentum among your youth at our TSK Campus.  What 

are we doing to create momentum? 
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1. Advertising to the church two weeks before that the team is coming.  Everyone should 

prepare and join the English Classes and bring a friend. 

2. Print invitations with the time and address of the English Classes and distribute them to 

the nearby high school and the 1,000 garment factory workers that walk by our Center 

every day! 

3. Send the youth team with Cambodian volunteers to distribute the flyers and invite new 

students. 

4. The youth group from the USA will teach and English Lesson for 30 minutes and break 

into small groups and let the Cambodian youth practice speaking English with them. 

5. The youth group have been instructed to invite the English students to come back the 

next night and bring a friend.   

6. Pray, pray, pray that God will use this youth group to create momentum among our 

church members and the youth in the community. 

 

We hope this will create momentum among our Toul Sanke Church members and the 

youth in the area. 

 

However, after momentum is created we want to extend it if possible.  From the English Classes 

Monday through Friday we invite them to a Saturday Youth Outreach.  At the Youth Outreach 

we will have special singing, games, snack and the Youth Pastor will teach a short lesson on 

“Finding True Love.” We hope this will draw the youth from the English Classes to the Youth 

Outreach and thus extend the momentum. 

 

1. Plan an exciting Youth Outreach. 

2. Print flyers about the “Finding True Love” lesson and distribute them at the school and 

among the factory workers. 

3. Make sure everything is ready for the Youth Outreach. 

4. Try to get the names and phone numbers of the newcomers so we can follow up with a 

phone call. 

 

To extend the momentum we must prepare the English Classes for the next week.  We must meet 

the English Teachers and prepare them: 

 

1. Prepare the room for the English Class. 

2. Prepare a roll sheet to get everybody’s name, where they live and phone number. 

3. Make sure you have enough copies of the lesson. 

4. Prepare to teach an excellent English lesson. 

5. Invite the students to the Youth Outreach the following Saturday. 
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To continue to extend the momentum we will prepare an excellent Youth Outreach for the next 

Saturday: 

 

1. Plan an excellent program. 

2. Do something special for the next Saturday. 

3. Print flyers and give them to the English students. 

4. Call the students a couple days before to remind them. 

5. Prepare a team to welcome the newcomers. 

 

Beyond this we want the newcomers to join the Sunday Church Meeting.  Therefore we tell them 

about the Sunday Church Meeting and invite them to come.  We have a special event at the 

Sunday church meeting.  Maybe a special song or a sermon that will be interesting to them.    

Perhaps we have a snack for them.  

 

The main point is we lead them from the English Classes to the Youth Outreach to the Sunday 

Church Meeting.  Everything we do must be done with excellence and must be planned and must 

be advertised in advance.  Also, people forget, so we must call or visit them and remind them. 

 

After this we are still trying to sustain momentum: 

1. We create an English Placement Test for the following week. 

2. We meet with our English Teachers to pray and encourage them. 

3. We will put up a new sign advertising the English Classes. 

4. We meet with our Leadership Team to pray and encourage them. 

5. We meet with our Youth Outreach Team to pray and encourage them. 

6. We announce all these things in church each week and pray with excitement about them. 

7. At our Toul Sanke Campus we also have put on the calendar for three weeks later a 

meeting to recruit helpers in various ministries of the church. 

8. We will also put on the calendar a half day to train new teachers of our books to make 

disciples. 

9. We are also advertising all of this on Facebook to our church members and newcomers. 

 

We hope all of this will help sustain the momentum created by the youth group from the United 

States. 

 

 

 

 

 

We do not want the momentum to pop up and die immediately if possible.  We must 

pray and plan and ask God to show us how we can continue the momentum that is 

created by the event or the activity of the Holy Spirit that has just been created.  This 

takes work and planning.  This is part of the ministry of the pastor and senior leader 

and his team. 
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Capturing Momentum 

There is a statue in Greek History of a man named Kairos.  

Karios is a statue of a man running.  He has wings on his feet.   

He has no hair on the back of his head but a big 

lock of hair on the front.  Someone asked him: 

 

Q: Why do you have wings on your feet? 

A: Because I’m passing by you very quickly. 

Q: Why do you have a long lock of  hair on the 

front of your head? 

A: So you can catch me as I pass by. 

Q: Why do you have no hair on the back of your 

head? 

A: Because when I pass by you if you do not catch me you 

have lost your chance and your will not have another 

opportunity. 

 

Kairos is the Greek word for a 

“moment of time.”  It is used 86 

times in the New Testament of the Bible.  It means a season or  

moment of time when something is supposed to happen. 

 

In Luke 19:44 Jesus rebukes the citizens of Jerusalem and 

prophecies of the city’s destruction in the future.  He rebuked them because they did  not 

recognize the Kairos (moment of time) when he visited them.  Jesus visited Jerusalem for a 

moment of time – a short time – but they did not recognize their opportunity.  They lost their 

opportunity. 

 

This is what happens to many churches.  God visits them but they don’t recognize him.  He 

shows his power, someone speaks a prophetic word, an event occurs but because we don’t 

recognize what God is doing in our midst or because we are lazy or don’t know what to do, we 

miss the opportunity.   

 

I urge you as a Christian leader in the local church:  Don’t miss the opportunities God sends to 

you.  Capture the momentum!  If you don’t know how, ask advice from your mentor or a 

Christian church pastor who has experience. 

 

Most pastors do not understand this. Those who have never led a local church to 

grow do not understand this.  
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Key’s to Creating Momentum 

The Senior Pastor or Senior Leader is the key to momentum in the local church.  The local 

church will have the characteristics of the Senior Leader.  Here are some points for the Senior 

Leader of the Church: 

1. He takes responsibility for the results. 

The Senior Pastor should not blame anyone or anything if his church doesn’t grow orif he 

has negative results.  He is the man or woman God has chosen. He must pray, fast, seek 

God, seek the Word of God and seek counsel from others for God to show his power in 

his church and community. Do not say the demons are too big or the people are too hard 

or the people are used to the Word of God or you lack money or people.  You are the man 

or woman God set in that community.  He will show you a key to the village   

 

2. He makes something happen rather than allowing or waiting for something to happen. 

The Senior Pastor must take action. He must do the things that God shows us in the Bible 

and from other pastors who have experience.  Do not wait for God to do something or for 

someone else to do something.  You know what the Word of God says already.  You 

know God’s four-fold plan from Genesis 1:26-28 so we already know God’s will.  You 

must get up and do it! 

 

3. He has hope for the future. 

If the Senior Pastor has no hope then the people in his church will have no hope.  You 

must be a man or woman full of hope for the future.   

 

4. He understands the value of momentum. 

We have tried to show you in this lesson the value of momentum.  You must teach your 

helpers about this.  You must ask advice from others on how to create and capture 

momentum.  You must look for it and ask God to show you what to do to create 

momentum. 

 

5. He tries to understand what is the heart passion of his church members. 

If you can discover the heart passion of some of your church members you can help them 

be involved with a ministry or activity according to their heart passion.  When church 

members begin to serve God according to their hearts passion this is one of the keys to 

create momentum. 
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6. He tries to understand what destroys momentum. 

If the Senior Pastor is lazy, faithless, hopeless or complains he will be the obstacle to 

creating, capturing and sustaining momentum.  Negativity destroys momentum.  Having 

leaders or helpers serving in the wrong ministry hinders momentum.  Too much of a 

structure or too many rules or policies slows down momentum.  The pastor must examine 

his personal life and every part of his church to discover if there is anything that his 

hindering or will hinder momentum 

 

7. He builds a Culture of Momentum: 

a. He believes in the people who work with him – his staff and volunteers. 

b. He gets a vision from God that creates excitement among his church members. 

c. He welcomes new ideas even if they are different from his ideas or different from his 

tradition. 

d. He celebrates every victory. 

This is an important point.  If we always focus on the negative or focus on failures or 

weaknesses this hinders momentum.  We must celebrate victories.  When someone 

does something good the pastor must praise that person.  When you have a small 

success in any department you should announce the victory and success to the church 

and honor the person or persons whom God used to achieve that victory or success.  

This will begin to create a positive attitude among the church members.  A positive 

attitude can become positive momentum which creates more positive attitudes and 

more positive momentum! 

 

8. He does the right thing even if he doesn’t feel like doing it. 

We know what God’s will is (Genesis 1:26-28).  Therefore, we organize our church 

around God’s will and God’s Five-Fold Purpose for the church.  We know we must 

evangelize, make disciples, train leaders and plant churches and cell groups, therefore we 

do all of these things whether we have momentum on our side or not.  However, we are 

always asking God to show us what he wants to do to create a new momentum in our 

church or a department of our church. 

 

Conclusion 

Momentum is a power that comes from something special and unique that happens in our church, 

department or organizations.  The Senior Pastor is the key to recognizing and capturing 

momentum.  Momentum can lift us up to a new level, help us overcome obstacles and do better 

than we did before.  However, we must ask God and plan to sustain momentum in order to 

receive long-term benefits from momentum.  
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Eight Characteristics of Growing Churches 

 

Introduction 

For many, many years there has been much research on churches that grow.  Researchers have 

studied the characteristics of churches that grow and churches that do not grow.  In the last 18 

years there has been an organization named Natural Church Development who has done 

extensive research about churches that grow.  There are now 70,000 churches in 86 different 

nations who are involved in following the Natural Church Development principles.  The NCD 

Researchers have discovered there are 8 characteristics of all churches who are growing. Some 

of these characteristics are strong and some are weak, but all 8 of them exist in growing 

churches.   

The Obstacle to Church Growth 

As a Christian leader we face 

many obstacles in evangelism, 

discipleship, leadership training 

and church planting.  There are 

cultural obstacles, demonic 

obstacles, financial obstacles and 

many more.  Sometimes we are so 

tired we feel like these men in the 

picture who are working hard 

pushing the cart.  However, you 

may notice one reason why the 

men are working so hard. 

What do you see is the problem in the picture?  Why are these men working so hard? 

You will observe there is a problem with the wheels.  The wheels are square.  It is very, very 

difficult to push a wagon with square wheels!  What would be the solution? 

You might observe that there are many round wheels in the cart but the men are not using them.   
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There are in fact many obstacles that we meet as Christian leaders 

when it comes to helping our church grow.  Many pastors blame 

demons, stubborn people, culture, lack of finances and many other 

reasons.  However, the square wheels in this picture represent 

ineffective ways to grow the church.  The round wheels represent 

effective ways to grow the church.  You’ll notice that the round 

wheels are already in the cart.  This means that most pastors, 

perhaps all of them, already have the resources they need to help 

the church grow – they must discover them! 

After we discover the effective ways to grow the church we can move forward by the wind of the 

Holy Spirit!  Discovering these 8 characteristics of churches that grow and developing them in 

our church will help us put the round wheels on the wagon and move forward by the wind of the 

Holy Spirit. 

Eight Characteristics 

Below are the 8 characteristics: 

1 Leaders who empower others 

2 Ministry according to the spiritual gifts of the church members 

3 A passion for the things of the Holy Spirit 

4 Effective structures 

5 Worship Services that inspire and encourage 

6 Holistic Small Groups 

7 Evangelism that meets the needs of the community 

8 Relationships filled with love 

 

These are the 8 characteristics of every growing church.  However, these characteristics are the 

fruit of behavior that the leaders and church members apply or don’t apply.  The characteristics 

are the fruit of an attitude and habit of the church.  If you try to create the fruit without the 

foundation there will be no success. 

Here is a key:  Develop the people and you will develop the church. 

When it comes to church life, there is no distinction between personal development and 

church development. We develop the church by developing people. We increase the quality of 

the church by increasing the quality of people. We facilitate the health of the church by 

facilitating the health of people.” 

 

Take a look at the chart of the 8 characteristics again with the corresponding behaviors that are 

the root of the characteristics: 
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 Characteristic Behavior 

1 Leaders who empower others Empowerment 

2 Ministry according to the spiritual gifts of the 
church members 

Develop spiritual gifts 

3 A passion for the things of the Holy Spirit Passion 

4 Effective structures Effectiveness 

5 Worship Services that inspire and encourage Inspiration 

6 Holistic Small Groups Community 

7 Evangelism that meets the needs of the 
community 

Meet needs 

8 Relationships filled with love Love 

 

The Eight Characteristics of Healthy and Growing Churches 

1. Leaders who give power to others.  This means that leaders at all levels – senior leader, 

eldership, ministry leaders and small group leaders all want to encourage and help all the 

church members discover their vision and calling.  The idea is not for the church 

members to fulfill the senior leader’s vision, but for them to discover and apply the vision 

and calling that God has for them.  Our church members are the round wheels in the cart 

in the cartoon on the first page of this lesson.   

 

2. Church members know and apply their spiritual gift to a ministry in the church.  

This is associated with Point #1.  As leaders, we help people believe in themselves and 

that God has given them at least one but probably more spiritual gifts.  We help them 

discover their spiritual gifts and use them in a ministry associated with the church.  These 

people are the round wheels in the cart in the cartoon.   

 

3. Passion for the spiritual.  A church that is growing is a church that has commitment, fire 

of the Holy Spirit and enthusiasm about their relationship with God and what God is 

doing in the church and their life.  Each person has a style of worshipping and walking 

with God.  Some people are loud, some are quiet, some show their emotion and some 

don’t show their emotions.  When a person is in an atmosphere that allows them to 

express their relationship with God in according to their heart, passion will burst forth.  If 

you look at the men in the cartoon on the first page of this lesson you’ll see that they are 

committed, but probably not enthusiastic about trying to move the cart – which is the 

church – forward. 

 

4. Effective Structures.  The church must have structures to move forward.  However, the 

structures must be effective.  Some church structures are old-fashioned and hinder 
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growth.  Some church structures are complicated and slow.  Pastors must be willing to 

change church structures – leadership, departments, worship times and styles, 

administration, structures to disciple and shepherd – if they are not effective and 

accomplishing the purpose of that structure.  Ineffective structures are like the square 

wheels on the cart in the cartoon.   

 

5. Inspiring Worship Services.  An inspiring worship service is a church meeting where 

those who join connect with God.   

 

6. Holistic small groups.  Growing churches have small groups.  A holistic small group is a 

small group that touches the three areas of our humanness:  Our Head, Our Heart and Our 

Hands.  Our heads receive information and education from the Word of God; our Heart is 

touched by worship, relationships and the Word of God and we our hands to reach out to 

others.  A holistic small group is a group that believes they meet for a purpose and that 

each person in the group has value to know God and do something for him. 

 

A holistic small group is a group that grows, but they grow by casting the vision for 

starting more small groups and training leaders from within the group.  A holistic small 

group may be a worship team, usher team, team of teachers or a cell group that meets in 

homes or meets for a mission.  The important thing is that the three aspects are in the 

group:  Head, Heart, Hands.   

 

7. Evangelism that meets the needs of the community.    There are many different ways 

of evangelizing, however, churches that grow are churches that meet the needs of the 

community.  This goes along with helping members of the church discover and apply 

their spiritual gifts.  There are many people in our church who have spiritual gifts or heart 

passions to reach the community in practical ways.   

 

8. Loving relationships.  Churches that grow have loving relationships that produce fruit.  

The fruit of love is how the members of the church relate to one another by showing 

loving words and actions.  Do the members of your church feel your church is a loving 

church.   

 

Here is a Key:  

 

 

 

Churches that grow have ALL EIGHT characteristics 

functioning in their church at various levels of success. 
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Focus on Quality first, then Quantity will be the Fruit 

Research shows that if we focus on the quality of the church and focus on developing the people 

the church will grow in numbers.  Instead of asking “How can we grow the numbers of our 

church?”  we should ask “How can we grow in the eight characteristics?”  

Matthew 7:17 – If the tree is healthy, the tree will produce healthy fruit. 

The key to church growth is to focus on the words in Column A in the Eight Characteristics 

rather than the Column B: 

A B 

Empowering Leadership 

Spiritual Gifts used In Ministry 

Passionate Spirituality 

Effective Structures 

Inspiring Worship Services 

Holistic Small Groups 

Need-oriented Evangelism 

Loving Relationships 

 

• Every church has leadership, but do the leaders give power to others?   

• Every church has ministry, but are the members involved in those ministries using their 

spiritual gifts? 

• Our church members must be passionate about spiritual things 

• Every church has worship services but are do the church meetings help the members 

connect with God? 

• Many churches have small groups, but are their groups holistic, affecting the head, the 

heart and the hands of the members? 

• Most churches evangelize, but is their evangelism touching the needs of unbelievers? 

• All churches have relationships but are they loving relationships? 

Where do you begin? 

Your church may have some or all of these eight characteristics in varying degrees of strength.  

However, if you are weak in all of them it’s very discouraging to know where to begin.  We 

decide to begin at our weakest point.  Of the eight characteristics of the healthy church, what is 

your weakest point?  Look at the drawing of the barrel below: 
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The staves around the barrel represent the Eight Characteristics of a 

Healthy Church: 

1. Leaders who empower others 

2. Spiritual gifts used in ministry 

3. Passionate for spiritual things 

4. Effective Structures 

5. Inspiring worship services 

6. Holistic small groups 

7. Evangelism that meets the needs of unbelievers 

8. Loving relationship 

 

The water in the barrel represents the number of people in your church.  The number of people in 

your church only rises to the level of the lowest stave.  This means that if your church is weak in 

one of the Eight Characteristics the church will not grow above that level.  This means if you 

want to grow you must focus on the weakest of the eight characteristics first.   

Our role is to build up the quality of the church and God will add the water.  1 Corinthians 3:6 

 

Conclusion 

If we are a wise pastor, we will always be evaluating the health of our church.  In a previous 

lesson I shared with you how to evaluate your church according to the Great Commandment and 

the Great Commission: 

1. How is the worship? 

2. How is the evangelism? 

3. How is the discipleship? 

4. How is family relationships and pastoral ministry? 

5. How is obedience to God’s Word (changed lives)? 

In this lesson we have looked at research from 70,000 churches about Eight Characteristics of 

Healthy Churches: 

1. Do you and your leaders empower others to discover and apply their potential? 

2. Do you and your leaders help church members discover and apply their spiritual gifts? 

3. Are the members of your church passionate for spiritual things? 

4. Are your church structures effective? 

5. Do your church meetings help members connect with God? 
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6. Do your small groups touch the head, the heart and the hands? 

7. Does your evangelism meet the needs of the people? 

8. Do the members of your church have loving relationships? 

 

This lesson comes from what is called Natural Church Development.  This is an organization that 

helps pastors and churches discover areas where they need to adjust so they can grow.  There is 

more information about the Natural Church  Development Process at www.ncd-international.org  

 

http://www.ncd-international.org/
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The Five Principles of Management 

 

Introduction 

Everything must have a structure or it’s difficult to exist.  Our body has the structure of the 

bones, muscles, inner organs and blood vessels.  When we are sick it’s easy for the doctor to 

discern the problem and recommend a remedy according to the system of our body which is ill.  

The universe has a structure too, with planets, stars, gravity, heat and cold  All of these are 

systems.  Our God is a God of Systems and order.  In heaven God has a system and structure – 

The Father, the Son, the Holy Spirit and then different levels and roles of angels.  Satan also has 

a systems and structures in his evil realm, too – demons over continents countries states, districts, 

cities and sangkats and khans within the cities.  (Ephesians 6:12). 

In the same way the church should be organized into systems to make it easier to manage and to 

discern and solve problems.  We evaluate a church by the Five Purposes of God for the Church: 

1. Worship: How is the worship? 

2. Evangelism: How is the evangelism? 

3. Discipleship: How is the discipleship? 

4. Family: How is the quality of the church as a family and shepherding? 

5. Ministry: Are the church members serving in a ministry?   

The Leader/Pastor is also a Manager 

First the pastor must be a leader, but he must also have the skills of a manager and at least have 

some knowledge of the Five Principles of Management. 

LEADERS MANAGERS 
Focus on relationships, values and 
commitment. 

Organization, coordination and control of human, 
financial and material resources. 

Create and declare the vision for the future Focus on short-term goals and objectives. 

Lead the organization or church in new 
directions 

Focus on being effective with the current level and 
resources 

Develop the capacity of people to make 
decisions and solve problems on their own 

Insist that staff and volunteers check with them first 

Take risks and initiate change Don’t like to change and move forward with caution 

Make staff and volunteers feel good about 
their work because there is value in what they 
do 

Focus on contracts, results, rules and policies. 

Think strategically with a long-term vision and Do not think strategically for the long-term.  Solve 
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moving forward step-by-step immediate problems. 

 

Studies have shown that a church that grows beyond 200 people has a pastor that is a leader but 

also has management skills.  To grow a church beyond 200 people he must stop thinking as a 

small church with a few people, but he must obtain the skills of a manager to organize the church 

into systems.  In this lesson we will study the five skills that a pastor must have some knowledge 

of and must find staff or volunteers who can apply these five principles. 

The Five Principles of Management 

Management is the process of working with and through people to plan,                                 

guide and direct, organize into a structure and oversee to insure resources                               

are used properly ad we reach our goal. 

Management occurs at various levels of the church from the Senior Pastor to the Elders to the 

Ministry or Department Leaders to Short-Term Project Managers.  By following long-known 

principles of management the pastor and church leaders can be more efficient and more 

effective. 

Efficient Using resources of time, money and energy without wasting it.   

Effective Producing appropriate results with the resources we have 

Efficient Opposite:  
"helpless,impotent,incompetent,ineffective,inefficient,powerless,unable,weak" 

Effective Opposite: 
"fruitless,impotent,incapable,ineffective, unproductive,useless,weak" 

 

Why do we want to be efficient? 

Because God gives us only a certain amount of time.  We are to do the works of Him who sent us 

while it is still day, because the night comes when no person can work.  John 9:4.  Our time, 

strength, money and all resources come from God.  We must use them wisely and efficiently for 

we will be held accountable for everything.  Also, if we are staff or use church resources we 

don’t want to waste the time, money or resources of the church members who gave the offering. 

Why do we want to be effective? 

Because we are co-laborers with the God of the Universe.  Our God has a plan. He also has a 

timeline to complete that plan.  Our God desires results. 
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FIVE MANAGEMENT SKILLS WE MUST HAVE IN OUR CHURCH 

Planning Organizing Directing Coordinating Reporting 

All aspects of management leads the staff, volunteers and church members to 
achieve the vision and goals of the church. 

 
Planning means to 
think of what we 
want to achieve in 
the future.  There 
are overall 
strategic plans for 
the church for long 
term and there are 
plans of different 
departments such 
as children, youth, 
discipleship, 
worship team, 
church meetings, 
preaching 
schedule.  All of 
the parts of the 
church must lead 
to the long-term 
plan and goals. 
 
Plans assume on 
the future.  We 
really don’t know 
what people we 
will  have, financial 
resources we will 
have or what 
difficulties we must 
face in the future.  
Therefore, we 
must review our 
plans and adjust 
them according to 
the present 
situation. 
 
 
 
 
 
 

 
Organizing means 
we divide the work 
and ministries into 
functions that are 
similar or we 
separate them 
according to their 
differences.   
 
We give tasks to 
staff and 
volunteers 
according to their 
role – Leader, 
helper, singer, 
teacher.  We 
assign tasks 
according to the 
need to fulfill the 
goals of the plan 
and according to 
the person’s 
spiritual gifts, heart 
motivations and 
abilities. 
 
We as the 
question:  “How 
can I organize the 
church to fulfill the 
goals of the plan 
for vision?”  
Usually this 
involves:  Children, 
Youth, Music, 
Discipleship, 
Administration, 
Finance, and other 
ministries  We 
then ask the 
question, “What 
kind of person and 
what skills and 
spiritual gifts do 
we need in this 
ministry or 
department to fulfill 
the vision, plan 

 
This function of 
management 
includes 
communication.  
We communicate 
the vision, the 
goals, and the 
procedures.  We 
communicate the 
limitations, too.   
 
Staff and 
volunteers should 
know exactly what 
they are to do and 
why they are doing 
it.  This gives them 
confidence to do 
their work. 
 
Directing is not just 
telling staff and 
volunteers what to 
do or not to do, but 
it involves leading 
the staff and 
volunteers, guiding 
them, supervising 
them and 
motivating them.  
These are the 
qualities the 
manager or sub-
manager must 
have. 

 
In the church the 
various 
departments or 
ministries must 
work together to 
achieve the vision 
and goals.  No one 
department or 
ministry can do it 
by itself.  Like a 
body, we need a 
the parts of the 
body. 
 
All the 
departments and 
ministries of the 
church work 
together toward 
one goal.  We do 
not have individual 
goals.  As a 
church we have 
one vision and we 
share human, 
financial and 
material resources 
with one another 
to achieve that 
vision.   
 
Coordination 
involves the 
different 
departments and 
ministries 
communicating 
with one another 
about schedules, 
resources and 
people. 
 
We communicate 
with one another 
as well as with 
those outside of 
the church. 
 

 
Controlling is the 
part of 
management that 
examines the 
results of the 
various staff and 
ministries 
according to the 
plan.  Are the 
various staff and 
ministries 
producing fruit 
according to the 
vision, plan and 
goals of the 
church?  Is time, 
money or other 
resources being 
wasted? Are we 
efficient and 
effective in our 
work? 
 
We control and 
examine by: 
 

• Writing a Job 
Description 
and reviewing 
staff and 
volunteers 

• Looking at 
attendance of 
each ministry 

• How many 
people are 
going from one 
discipleship 
class to 
another? 

• How many 
people are 
serving in a 
ministry? 

• How many 
visitors each 
week? 

• How many 
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and goals?” As a church grows 
it becomes more 
and more 
important to 
coordinate and 
more and more 
difficult to 
coordinate.  
Departments and 
ministries start to 
work 
independently of 
one another and 
may consider the 
personal goals of 
that ministry and 
department more 
important than the 
Big Vision of the 
church.  The 
Senior Leadership 
Team must work 
hard at 
coordination when 
a church is large.   

people are 
contacted 
each week? 

• How many 
people are 
tithing? 

• How many cell 
groups? 

• Are the church 
members 
changing how 
they think and 
how they live 
or are they the 
same as the 
world? 

 
Controlling also 
involves finding 
solutions if the fruit 
is not being 
produced. 
 
Controlling is a 
continuous 
process – every 
week, every 
month, every 
quarter, every 
year.  We plan and 
examine. 

 

Conclusion 

How do you use these Five Functions of Management in your Church? 

1. Weekly Meetings 

2. Monthly Meetings 

3. Quarterly Meetings 

4. Annual Meetings 

 

• Review the Vision of the Church:  Are activities in accordance with the vision? 

• Review the Annual Goals:  Are we moving toward our Annual Goals? 

• Review the Vision and Goals of the Department:  Same questions. 

• What are we doing well to lead us to success in our vision? 

• What do we need to change? 

• Are we growing in numbers and maturity as Christians? 
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• SWOT Analysis: 

1. What are our strengths? 

2. What are our weaknesses? 

3. What are our opportunities? 

4. What are our threats (obstacles)? 

 

 

 

 

Leading Meetings 

1. Every meeting should have an Agenda.  (A list of what you want to do in 

the meeting) 

2. Every meeting should have an objective.  (What do you want to 

accomplish by the meeting?) 

3. Open with prayer. 

4. Review the past meeting:  What did you decide to do?  Has it been done 

yet? 

Make a decision what you will do about the previous meeting. 

5. Brief report from different members of the group and their responsibilities.  

How is it going?  What is going well?  What is not going well? 

Keep focused.  Don’t’ get distracted on a different subject. 

If the issue is a big issue choose another time to discuss it. 

Don’t spend too much time on issues that are not on the agenda. 

Someone take notes of the big points and especially decisions. 

6. Review what you did in the meeting and the decisions you made. 

7. Choose the date for the next meeting or remind the team of the date you 

already chose. 

8. Close the meeting prayer. 

9. Send the notes to the members of the group. 
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Four Skills the 
Pastor Needs for the 
Church to Grow: 
 

▪ Leadership 
Skills 

▪ Ministry Skills 
▪ Relationship 

Skills 
▪ Management 

Skills 
 

 

 

 

Large churches never 

were small, because in 

the pastors mind, they 

were always a large 

church. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

God's plan is for His church to grow.  Anything that is 

alive will grow!  If our church is not growing, then there 

is an obstacle - a barrier that keeps us from growing.  

People who study about churches tell us that there are 

three levels at which the church meets a barrier: 

 

▪ As a small church:  100 members (between 50 

and 120, not exactly 100!) 

▪ As a medium-sized church:  150-400 members 

▪ As a large church:  400-750 members 

 

Most churches will reach a certain level, and then fall 

back down.  At Christmas or a special event we will 

gather a lot of people and break through the barrier, but 

then we will fall back.  (We should understand that 

special events will help us overcome the growth barrier.) 

 

 

Characteristics of a Pastor that Leads 
His Church to Grow 

 

The pastor/leader is the key to church growth.  People 

who study churches that grow tell us that there are 

certain characteristics of pastors that lead their church to 

grow.  These characteristics fall into four (4) categories: 

 

1. Leadership Skills.  A leader is not a manager.  A 

manager oversees the details of an organization and 

helps fulfill the vision of the leader.  A leader is 

someone who inspires others how to overcome an 

obstacle or reach a goal, and he helps them develop 

the vision and ability to succeed.  A pastor who will 

lead his church to grow must: 

 

▪ Be a man with a vision burning in his heart. 

▪ Be a man who has the ability to solve problems. 

▪ Be a man who has a strategy. 

 

 



Helping Your Church Grow Beyond 200 People  2 

REMEMBER: 
 

Your church reflects 
you! 

 

We gain ability to solve 

problems and develop a 

strategy by experience: 

 

▪ Study from 

others 

▪ Read books 

▪ Attend seminars 

▪ Pay attention to 

others who have 

success 

▪ Look for 

examples to 

follow in the 

Bible 

 

 

 

 

He must have a vision 

for these ministries and 

must seek and train 

volunteers to lead these 

ministries.  He must 

meet with the leaders 

often to discuss these 

ministries, pray and give 

them resources to help 

their ministries grow. 

 

 

The pastor is a resource 

person who trains and 

equips others to have 

success. 

 

 

 

 

▪ Be a man who can inspire others to overcome and 

fulfill God's will for His church and their life. 

 

2. Ministry Skills.  The pastor who will lead his church 

to grow must have the ability to help people grow 

and become mature disciples.  He must know the 

steps, methods and strategies to help them grow as a 

Christian.   

 

▪ Help them have a relationship with Jesus. 

▪ Help them solve problems in their life. 

▪ Help them apply the Bible to their life and the 

situations they encounter. 

 

3. Relationship Skills.  A leader who will lead his 

church to grow must have the ability to have a close 

relationship with people, especially people in your 

church, and especially the people you are training. 

 

▪ He must be able to make friends. 

▪ He must be able to have a conversation with 

people. 

▪ The members of your church must trust you. 

▪ The members of your church must believe 

that you love them and want to help them 

succeed. 

▪ You must not offend them. 

 

4. Management Skills.  The pastor who leads his 

church to grow must have the ability to organize his 

church members to work effectively. 

 

▪ Cell Groups 

▪ Sunday Bible Classes 

▪ Children's Ministry 

▪ Ministry to the poor and others 

▪ Youth 

▪ Leaders 

 

Also, pastors that lead their churches to grow are 

winners.  They don't give up.  Even though they meet 

with many problems they don't quit, but they find some 

way to solve that problem.  They will study and learn 

and improve.  They are men who take initiative.  They 

don't wait for others to tell them what to do, but they 

hear from God and move forward. 
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▪ Great leaders 
build great 
churches. 

 
▪ Average 

leaders lead 
average 
churches 

 
▪ People who 

are not 
leaders 
destroy 
churches 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

Three Foundations in the Life of the 
Pastor in Order to Break Barriers 

 

1. Spiritual.   

 

▪ The pastor must be broken.  This means he 

must know clearly that he cannot do the work of 

the ministry and build the church by himself - He 

needs God.  Brokenness usually comes from 

failure! 

▪ Know God's Word, because it's your authority.  

Know God's pattern for the kind of Christian He 

wants to serve Him.  Know God's pattern for the 

kind of the church He wants.  Know the stories of 

the Bible that are examples for us to follow in 

helping people overcome difficulties.  Know 

what pleases God and what doesn't please God. 

▪ The pastor must pray a lot.   

 

2. Personal.  The pastor must correct wrong thinking: 

 

▪ About yourself.  You must correct any wrong 

thinking you receive from your parents as a child, 

your teachers, your friends or co-workers.  You 

must see yourself as God sees you. 

▪ About people.  If you think people will always 

fail, or hurt you, or have no ability or will always 

create problems for, your church will not grow! 

▪ About the church.  If you do not value the 

church and consider the church the only tool in 

the hand of God on earth to establish His 

kingdom, your church will not grow.  If you do 

not consider it as being essential for people to 

attend church in order to grow as a Christian, 

your church will not grow. 

▪ About the lost sinner.  If you do not believe that 

every person is born a sinner and will burn in hell 

if they don't repent and receive Jesus Christ as the 

only Savior and follow Him with all your heart, 

your church will not grow. 

▪ About the area in which you live.  If you 

consider the area in which you live too hard and 

difficult, your church will not grow. 
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People will follow 

leaders! 
 

 

 

 

 

 

▪ Spiritual 
leaders build 
spiritual 
churches 

 
▪ Praying 

leaders build 
praying 
churches 

 
▪ Evangelistic 

leaders build 
evangelistic 
churches 

 
▪ Aggressive 

leaders build 
aggressive 
churches 

 

 

 

 

We must give people a 

good reason to change.  

How will it benefit them 

if they change their 

habits, lifestyle and 

thinking? 

 

 

 

▪ About evangelism.  If you do not believe that it 

is the work of every Christian to share the Gospel  

with others and help them grow as a disciple of 

Jesus, your church will not grow. 

▪ About church growth.  If you do not believe 

that God wants your church to have many people 

attending and serving, then your church will not 

grow. 

 

3. Skills.  The pastor/leader must develop his skills to 

lead: 

 

▪ Preach.  Preach what is useful for those 

attending. 

▪ Teach.  Teach the foundations step-by-step. 

▪ Pray.  Spiritual warfare and intercession. 

▪ Gather a team.  Spend time with faithful people. 

▪ Make a plan.  Find God's plan for your church. 

▪ Make a strategy.  Find God's strategy for success 

▪ Create vision in the minds of the people.  Preach 

and teach the vision to every person  many times. 

▪ Organize events, meetings, and a structure for 

your church to grow. Events for youth, children, 

widows, students, men, women.  Think about 

each kind of group in your church. 

 

Barriers That Hinder Growth 
 

Church growth is evangelism.  Some churches grow from 

members from one church leaving and attending another 

church.  Some churches grow by the church members 

having babies!  However, the kind of church growth we 

are interested in is church growth by evangelism.  

However, there are barriers or obstacles that hinder us 

growing by evangelism. 

 

People don't like to change.  Therefore, if our church is 

very different from the kind of people we are trying to 

reach, it will be difficult for them to join us, because they 

do not feel comfortable.  Therefore, we must consider 

our target.  What kind of people do we want to reach? 

 

▪ Children? 

▪ Youth? 

▪ Old people? 
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However, even if 
everything is perfect 
regarding the place 
to meet, culture and 
language, if the 
pastor and the 
church members 
don't evangelize, don't 
welcome guests 
warmly, don't organize 
the church and don't 
help people grow, the 
church will not grow. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

▪ Rich people? 

▪ Poor people? 

▪ A people from a different ethnic group than us? 

 

We must consider the style of our church and how our 

target group will feel about joining us.  Usually, we reach 

those to whom we are similar. 

 

There are some barriers that offend people that we 

cannot change: 

 

▪ Repentance 

▪ Dedicating yourself 100% to the one, true God 

and Jesus Christ. 

▪ Holiness 

▪ Growing as a disciple of Jesus 

 

There are other barriers that we can change: 

 

▪ Music 

▪ Clothing 

▪ The meeting place 

▪ Structure of the church 

▪ Procedures in the church meeting 

 

Three barriers that hinder growth: 
 

1. The place we meet: 

 

▪ Sometimes the place we meet is not convenient. 

▪ It is not pretty or interesting. 

▪ It is too small. 

▪ There is no place to park vehicles. 

▪ The seats are not comfortable. 

 

2. The culture: 

 

▪ Sometimes people from one culture don't like to 

worship with people from another culture. 

 

3. Language: 

 

▪ People like to worship in their heart language - 

their native language.  Therefore, we must 

present most of our activities in their language. 
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We attract people by our 

relationship with them, 

by touching their life, 

and by the message we 

declare.  They must be 

interested in us and our 

message. 

 

People believe in the 

messenger before they 

believe in the message. 

 

 

 

The Skills Needed by 
the Senior Pastor to 
Lead the Church 
beyond 1,000 
people: 
 

▪ Discern 
spiritual gifts, 
personalities 
and calling of 
those in his 
church; 

▪ Must be able 
to train 
leaders; 

▪ Must be able 
to find 
assistants; 

▪ Must be able 
to attract 
people and 
workers; 

▪ Must create a 
church that 
ministers to 
various kinds 
of people. 

 
The Leadership Skills of the  

Senior Pastor/Leader 
 

 

The most important thing for the senior pastor/leader is 

his ability as a leader.  Leadership involves: 

 

▪ Attracting people by relationship. 

▪ Gathering people by programs and structure. 

▪ Training people by challenging faithful people. 

▪ Motivating people by giving a vision and a 

purpose to people. 

 

As the church grows the senior pastor will not be able to 

do all the work, therefore, the most important people 

around the pastor will be his assistants.  Therefore, the 

senior pastor/leader must be able to attract, gather, train 

and motivate his assistants.  For your church to grow you 

must focus on evangelism, caring for God's people, and 

training leaders.  The senior pastor/leader must have 

these characteristics: 

 

1. He must have the ability to discern spiritual gifts, 

personality and the calling of God.  Some leaders 

are not able to build a large church because they 

cannot gather assistants who have ability.  We must 

be able to discern the spiritual gifts and potential in a 

person and also their personality strengths and 

weaknesses. 

 

2. He must have the ability to train leaders.  Making 

disciples and training leader is different.  To train 

leaders we must know what they need and we must 

continue to grow as a leader ourselves.  The senior 

leader must understand that his assistants need 

training, guidance, motivation and accountability.  

Therefore, the senior pastor/leader must spend time 

with his staff and help them grow in their ministry.  

The senior pastor must multiply himself in his 

assistants. 

 

3. The senior leader must find his assistants.  He 

must know his sheep and know the needs of the 

church.  What does he need?  Evangelists?  

Shepherds?  Teachers?  Musicians?  Administrators?  
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The senior pastor must 

know his own strengths 

and weaknesses and 

must look for assistants 

who have strengths and 

weaknesses opposite of 

him. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A leader attracts 
what he is, not what 
he wants.  People 
will follow you 
because of who you 
are or the vision you 
cast. 
 

▪ Evangelism 
▪ Worship 
▪ Shepherding 
▪ Healing 
▪ Help the poor 

 

 

 

 

 Children's Workers?  He must spend time with the 

people in his church and try to discern their passion.  

He looks for faithful people who have some ability.  

2 Timothy 2:2 

 

 Jesus used this method found in Matthew 9:35-38: 

 

 Jesus went through all the towns and 

villages ,teaching in their synagogues, preaching the 

good news of the kingdom and healing every disease 

and sickness. When he saw the crowds, he had 

compassion on them, because they were harassed 

and helpless, like sheep without a shepherd.  Then he 

said to his disciples, "The harvest is plentiful but the 

workers are few.  Ask the Lord of the harvest, 

therefore, to send out workers into his harvest field."   

 

▪ See the needs of the lost people and the church; 

▪ Allow God to put His love and compassion in 

your heart to want to help them; 

▪ Encourage those who are with you to help them; 

▪ Pray for workers. 

 

4. He must have the ability to attract people and 

workers.  A leader attracts what he is, not what he 

wants.  If the senior leader is weak, we will attract 

weak people.  If the senior leader's heart is passionate 

to bring people to Jesus, those who follow him will 

have a passion to bring people to Jesus.  Senior 

pastors know that there church will grow if there is 

evangelism.  Therefore, they must preach about 

evangelism and evangelize.  The senior pastor/leader  

casts the vision for evangelism and when that vision 

is a real goal for the church, people will come and 

follow.  The same is true for anything the pastor 

wants to birth in his church.  The burden of the senior 

pastor will draw people to him. 
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Pastors of small 
churches (50-120) 
focus on serving the 
needs of the people 
himself. 
 
Pastors of medium-
size churches (150-
400) focus on 
creating and 
managing various 
ministries and 
leaders. 
 
Pastors of large 
churches (400-750) 
focus on leading and 
managing the 
church through 
people. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5. He must be able to create a church that 

ministers to various people.  People are 

different.  Some people like a church that touches 

their intellect.  Some people like churches that 

touch their emotions.  Some people like churches 

that worship in a traditional way.  Some people 

like churches that worship in a modern way.  

Some people like churches that allow them to get 

involved in the ministry.  Some people like 

churches that help the poor.  Some people like 

churches that minister to children.  If the church 

will grow to have hundreds of people, the pastor 

must have the ability to attract helpers and create 

various ministries for various kinds of people.  

He must have the vision for this in the beginning, 

but he cannot do this in the beginning.   

 

He must have a solid core of leaders first.  

Therefore, the first task of the senior pastor after 

evangelism is to find and train volunteer leaders.  

He must train leaders who will have the vision 

for these ministries and the ability to lead them. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Helping Your Church Grow Beyond 200 People  9 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Sacrifice We Must Make 
To Help Our Church Grow 

Beyond 200 People 

 

 

Most church members think that a church of 40 members 

is enough.  Some consider 80 members is a large church 

and are satisfied with that many people.  For our church 

to grow beyond 200 people the hearts and minds of the 

members of our church must grow.  Therefore, we must 

have a reason to grow beyond 200 members.  We must 

have a reason to change our thinking about the size of 

our church. 
 

Pumping Water to the Roof of the House 
 

Leading a church to grow to more than 200 members is 

like pumping water to the roof of the house.  It can be 

done, but we work against the forces of nature and to 

accomplish the task, we must use consistent and 

continuous effort.  Water does not flow up a hill by 

nature.  It flows down hill by nature.  Most people are 

satisfied with a small church.  To help them change their 

thinking about your church growing beyond 200 people 

is like trying to pump water up the hill or to the roof of 

the house.  Most churches will stay small - 40-80 people, 

or perhaps 100-125 people.  To change this situation we 

must change the church member's mind about the Gods' 

will and the size of a church. 
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The Reason for the Church to Grow to 
More than 200 People 

 

 

Look around your neighborhood, village or city.  Most 

people are not Christians.  Most people are living under 

the power of the devil and will die and go to hell.  God 

wants all people to get saved, be added to a church, and 

to go to heaven.  If a church is alive and loves God it 

should grow.  Growth means people are believing on 

Jesus and being added to the family of God.  The most 

important reason for a church to grow is for people to 

know Jesus, be born again and grow as a disciple.  This 

is why we want our church to grow and why our church 

should grow. 

 

We can summarize the reasons why a church should 

grow like this: 

 

1. We want to obey the Great Commandment:  

"Love God with all your heart, mind, soul, and 

strength, and love your neighbor as yourself."  

Matthew 22:39 

 

2. We want to obey the Great Commission:  "Go 

and make disciples of all nations, teaching them 

to observe all that I have commanded you."  

Matthew 28:19-20 

 

 

Usually a church grows when the Holy Spirit begins 

working in the heart of the pastor and the pastor 

communicates God's will to the church members.  

However, both the pastor and the church members must 

have a desire and a commitment for the church to grow 

beyond 200 people.  These are two principles for the 

church to grow: 

 

1. The pastor must want the church to grow and he 

must sacrifice. 

2. The church members must want the church to 

grow and they must sacrifice. 
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We, who are pastors, 
lead according to 
our capacity.  If you 
remember Moses' 
father-in-law, Jethro, 
he advised Moses to 
choose leaders 
according to their 
ability to oversee 
groups of 1,000; 100; 
50; and 10 people.  
Leaders have 
various capacities.  
Some leaders have 
the capacity to lead 
1,000 people and 
others only 50.  What 
is your ability and 
what has God called 
you to do?  However, 
we can increase our 
ability if we want to. 
 

 

 

 

 

 

 

 

 

 

 

 

The Pastor Must Sacrifice 
 

1. Become the Leader of Your Church.  The 

quality of the pastor is the most important of all 

keys that will help the church grow.  A pastor 

who has a vision and has a positive attitude and 

who has leadership skills can lead the church to 

grow. 

 

If you want your church to grow you must 

receive responsibility.  If your church will grow it 

must begin with you.  You must have faith and 

you must have vision from God.  You must also 

risk failure.  A pastor who wants to lead his 

church to grow but is afraid of failing will not 

lead his church to grow.  The path to leading your 

church to grow is risky and takes hard work. 

 

2. Work Hard.  As your church grows you must 

work harder.  For your church to continue to 

break through barriers and to continue to grow, 

you and your leaders must work hard!  If you 

don't want to work hard perhaps God is calling 

you to be the leader of a small church.   

 

3. Work Smart.  How to you work smart?  You 

work smart by focusing on the important issues 

and not on the unimportant issues.  How do you 

know what the important issues for you are?  The 

important issues for senior leaders are: 

 

▪ Spend time praying. 

▪ Spend time studying the Bible. 

▪ Spend time with people who have 

            potential to become pillars in the church 

and train them to spend time with the    

others. 

 

To become a great leader you must manage your 

time and focus on the issues that are important 

for you as a senior leader:  Hearing from God; 

Preaching the Vision; Training Leaders. 
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The 80/20 Principle 
 
The 80/20 Principle 
says that you, as the 
senior leader of the 
church, or senior 
manager, spend 80% 
of your time with 20% 
of the church 
members that will 
produce fruit that will 
help the church to 
grow.  Many pastors 
spend most of their 
time with church 
members that will not 
produce fruit to help 
the church grow.  
Pastor that lead their 
church to grow spend 
time with church 
members who will 
become leaders or 
mature disciples, and 
those leaders and 
mature disciples will 
spend time with the 
other church 
members. 
 

 

 

 

 

 

 

4. Add Staff.  We will teach more about this in 

another lesson, but in order for your church to 

grow beyond 200 members you must add staff to 

help you. 

 

5. Prepare the Church Members to Serve in the 

Church.  Many pastors do everything in the 

church.  This is one of the primary reasons a 

church will be small - the pastor does everything.  

Many pastors like to do everything.  They think 

that others are incompetent or they don't want to 

help in the ministry.  Other pastors feel good 

about themselves when they do everything.  They 

want God and others to praise them so they work 

hard and do everything.  Other pastors like to 

hold on to authority and don't want to give that 

authority to others to fulfill responsibilities in the 

church.  Other pastors don't know how to train 

others to fulfill the ministry.  Whatever the 

reason, if the pastor continues to do all or most 

everything in the church, the church will not 

grow.  In order for the church to grow the pastor 

must encourage, train and create opportunities 

for others to serve in the church. 

 

6. Change Your Thinking and Work Habits from 

a Pastor to become a Pastor-Manager.  Among 

all the changes that a pastor must make in order 

for his church to grow beyond 200 members, 

there are two changes that are more important 

that the rest: 

 

▪ The church must change from being one 

cell to many cells, 

▪ The pastor must change from being a 

pastor to a Pastor-Manager. 

 

These two changes are difficult and sometimes 

the members of the church resist these two 

changes.   

 

The Shepherd-Style of pastor is like this:  The 

Pastor knows everyone in the church.  He knows 

their names, their children, the personal 

problems.  He visits their home from time-to-time 

and when they are sick he visits them in the  
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The Pastor-Manager 
also cares for God's 
sheep, but not like 
before.  He cares for 
the sheep through 
others whom he 
trains, guides, and 
oversees.   

 

 

 

 

 

 

 

 

 

The Senior Pastor must 

teach about the role of 

the pastor, the assistants 

and the church 

members.  He must 

create the vision from 

the beginning that his 

ministry is to train the 

church members to be 

the Body of Christ in 

that area. 

 

 

 

 

 

 

 

 

hospital.  All of these things are good and are the 

characteristics of a true shepherd.  However, one 

man can do this for only 50-100 people.  As the 

church grows, and if the church will grow beyond 

120-200 people, the pastor must have others 

through which he shepherds God's sheep. 

 

The Pastor-Manager also cares for God's sheep, 

but not like before.  He cares for the sheep 

through others whom he trains, guides, and 

oversees.  The Pastor-Manager loves God's sheep 

and cares for them.  He tries to visit the families 

in their home and when they are sick, but he 

doesn't know everyone's name or personal 

problems; he spends most of his time with leaders 

- staff pastors and cell group leaders.  The Senior 

Pastor trains others and creates a structure to 

shepherd God's people through cell groups and 

cell group leaders.  In this way the church can 

grow beyond 200, 500, and 1000 members and 

God's people still receive care. 

 

 

The Church Members Must Sacrifice 
 

1. Allow Your Pastor To Become The Leader.  

The members of the church must allow their 

pastor to become their leader:  (like Moses) 

 

▪ The person who hears from God; 

▪ The person who receives the vision from 

God and prepares the way for the vision 

to be fulfilled; 

▪ The person they will follow, support and  

             obey. 

 

Many churches consider their pastor the doctor.  

This means he is the one who serves them and 

solves all of their problems.  Often they trust him 

more than God and expect him to serve them in 

every way.  The pastor should serve the people, 

but they must allow him to lead them and they 

must trust him to follow him.  If this doesn't 

happen the church will stay small. 
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The church 
members must 
sacrifice: 
 

▪ Allow the 
pastor to 
become the 
leader; 

▪ Have the 
characteristics 
of a sheep; 

▪ Give offerings; 
▪ Serve in the 

church 
▪ Receive 

newcomers into 
the family of 
God 

▪ Find a group in 
which you can 
fellowship. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Have the Characteristics of Sheep.  God uses 

the example of shepherd-sheep throughout the 

Bible.  He wants us to learn from the 

characteristics of a shepherd and that of sheep.  

The leaders are shepherds and the church 

members are sheep.  The pastor is the one who 

leads the sheep from pasture to pasture.  He 

decides the kind of food they eat and where they 

should rest.  The sheep don't make those kinds of 

decisions.  Jesus builds the church; leads the 

church; shepherds the sheep through the pastors 

of the church.  The sheep follow the shepherd. 

 

 Hebrews 13:17 
Obey your leaders and submit to their authority. 

They keep watch over you as men who must give 

an account. Obey them so that their work will be 

a joy, not a burden, for that would be of no 

advantage to you.  

 

3. Give Offerings.  As the church grows it will need 

more money for equipment, supplies, staff, and to 

lead others to know Jesus and be added to the 

church.  If you want your friends, neighbors and 

others near and far to know Jesus, and if you 

want your church to grow above 200 people, you 

must do your part and give.  God tells us in the 

Bible about our part: 

▪ Tithes 

▪ Offerings 

 

4. Serve in the Church.  The Bible tells us clearly 

about the work of the pastor: 

 

 Ephesians 4:12-16 
▪ Lead the church in God's plan and purpose 

▪ Shepherd God's Flock 

▪ Prepare the members of the church to serve in 

God's ministry 

 

The members of the church must discover their 

part in the Body of Christ - the Church.  Every 

church member is a member of the Body of Christ 

and has a part to fulfill.  The Senior Pastor and 

other leaders of the church try to train the  
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When a new person 
visits the church or 
a new person 
believes on Jesus, 
sometimes they feel 
far away and like 
they are not a 
member of the 
family.  If they feel 
like this they will 
leave the church and 
perhaps the Lord.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

church members and allow them to serve in a 

ministry of the church according to their spiritual 

gift, ability and skill. 

 

1 Corinthians 12:14-30 
 

As the members of the church begin to serve in 

various ministries in the church, this provides an 

opportunity for the church to increase.  One hand 

can accomplish much, but many hands can 

accomplish a lot! 

 

5. Receive Newcomers into the Family of God.  

The church is the family of God.  As a family we 

know each other, love one another and help one 

another.  This is the characteristics of the family 

of God.  We fellowship together and play 

together, however, when a new person visits the 

church or a new person believes on Jesus, 

sometimes they feel far away and like they are 

not a member of the family.  If they feel like this 

they will leave the church and perhaps the Lord.  

We must be careful not to fellowship too much so 

as to reject the newcomer.  Our church will not 

grow if we do like this. 

 

6. Find a Group in Which You Can Fellowship.  

Everybody needs a group.  When the church is 

small (under 50-60 people) it has the 

characteristics of a small group.  However, as the 

church begins to grow we lose contact with 

people - there are too many for us to know.  

Therefore, the church members must find a group 

in which they can fellowship.  Here are some 

different groups in the church which can become 

a group for the member to fellowship in: 

 

▪ Sunday Bible Study Class 

▪ Music Team 

▪ Door Greeters 

▪ Ministry Team 

▪ Prayer Group 

▪ Cell Group 

▪ A group created for a special task 
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The atmosphere of 

the church is created 

by the Senior Pastor, 

the worship team, 

the leaders in the 

church meeting and 

those who welcome 

guests. 
 

 

 

 

 

 

 

 

The Senior Pastor 
Must: 

▪ Evangelize 
▪ Preach 

Evangelism 
▪ Equip the 

church 
members with 
the skills to 
evangelize 

▪ Create 
opportunities 
to evangelize 
 

 

 

 

The church member must be willing to sacrifice a 

close relationship with everyone in the church if 

the church will grow beyond 200 people. 

 

 

What Must We Do For Our Church to 
Grow Beyond 200 People? 

 

 

1. We must create a positive atmosphere in the 

church.  People will not come to the church 

meetings if we condemn them and criticize them.  

We must preach the Gospel and command sinners 

to repent, but we do it by love.  We must create a 

church that is full of joy, hope and that has 

programs that are useful for the church members 

and which cause the attenders and guests to be 

interested.  Therefore, our music, our sermon and 

the way we welcome guests are very, very 

important. 

 

2. The Senior Pastor must develop his leadership 

skills.  In our previous lessons we have explained 

clearly about the skills the senior pastor must 

have.  The senior pastor must use every method 

to develop his skill as a leader, a manager, a 

preacher, a pastor, an evangelist, and a friend. 

 

3. We must see our church as a large church 

from the beginning.  We must have a clear 

vision about the characteristics of a large church 

and we must begin to structure our church to 

become a large church and we must preach to our 

church that we will become a large church. 

 

4. We must evangelize, train our church 

members how to evangelize and use every 

method to reach the lost.  The Senior Pastor 

must evangelize and lead people to Christ.  The 

Senior Pastor must preach about The Great 

Commission and The Great Commandment.  The 

Senior Pastor must prepare opportunities - events 

- to gather new people.  The Senior Pastor must 

teach his church members how to evangelize and 

help them have a passion for the lost.  The Senior 

Pastor must provide the resources and  
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The Senior Pastor 
must start the 
church with small 
groups. 
 
The Senior Pastor 
must create many 
small groups. 
 
The Senior Pastor 
must create the 
vision for others to 
start small groups 
and he must help 
and encourage them 
to do so. 
 

 

The church members 

must see themselves 

as the Body of Christ 

in that area to do His 

work. 
 

 

 

opportunities for the church members to 

evangelize.  As the church grows it must create 

ministries for the church to evangelize, such as: 

 

▪ Walking from door to door, house to house to 

pray for people and give tracts and church 

invitation. 

▪ Outreach to youth. 

▪ Outreach to students. 

▪ Outreach to widows. 

▪ Outreach to business people. 

▪ Special meetings that will interest people. 

▪ Helping the poor. 

▪ Concerts 

▪ Dramas 

▪ Healthcare Seminars 

▪ Family Seminars 

▪ Guest preachers 

 

The Senior Pastor must find volunteers who have 

a desire to reach these people.  He must train 

them and release them to reach out. 

 

5. The church must have small groups lead by 

church members (volunteers).  This is one of 

the most important things that a church can do to 

grow beyond 200 people.  The cell groups are to: 

 

▪ Evangelize by inviting those who live near 

the meeting place to join the Bible Study or 

fellowship activity. 

▪ Study the Bible and answer questions.  (In 

the beginning it's a good idea for the pastor to 

meet with the cell group leaders and teach 

them a lesson from the Bible and then the cell 

leaders teach their group the same lesson.  

This is an excellent way for them to develop 

ability to teach the Bible in small groups.  

Another option is to listen to a cd or cassette 

tape together.) 

▪ Care for one another's needs by praying for 

one another and helping one another when 

they lack or have a problem.  The small group 

must become a family. 

▪ Start another group.  From the beginning 

the leader and the Senior Pastor must create  
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the vision for some people in the small group 

to start another group.  (The Senior Pastor 

should create a special class to train leaders 

and meet with them each week.) 

 

Conclusion 

 

According to my understanding and experience God 

wants His church to grow.  He has given us His Holy 

Spirit and Word to help us.  However, there are barriers 

that will hinder us from growing.  We must know those 

barriers and develop the skills to lead His church to 

overcome them.   

 

God wants a big family.  He wants many people to be 

saved and added to the church.  We believe that our 

churches will be an instrument in the hand of God to 

bring many people to know Him and become disciples, 

leaders and church planters! 
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Why Do People Leave Your Church 

 

Introduction 

The pain of every pastor is when someone leaves his church.  The pastor has a vision from 

God and is working hard and faithfully to see that vision completed.  He leads people to 

Jesus, helps them grow as a disciple, trains them as a leader, helps them oversee a ministry 

and then they leave the church.  This is very painful for the pastor!  Sometimes a family 

leaves the church who give a lot of tithes and offerings to the church.  This, too, is a big 

disappointment to the pastor who tries so hard to build the local church. 

However, it’s important that you understand this is a common problem for pastors in every 

country, not just Cambodia.  Every pastor has this problem.  This is something you must 

understand as a pastor: 

People will always leave your church.  For all the years that you will pastor 

people will leave the church. 

You must prepare yourself for this.   

Some people will die and leave your church! 

Some people will marry and change villages, cities, provinces or countries. 

Some people will find a job and move to a different location. 

Some people will lose their faith. 

Some people will be distracted and lose their priority of attending and serving in the church. 

 

However, there are some activities and attitudes for you that will help to keep people in your 

church if at all possible. 

 

Why Do People Leave the Church? 

When I worked as an Associate Pastor with Pastor Frank Damazio for 10 years I spent one 

year researching why people leave the church.  I read books, attended seminars and talked to 

other pastors to gain their experience and understanding.   

There are many reasons why people leave the church, but here are a few: 

1. The group that leaves the church more than others are youth.  Youth leave 

because when they finish school they have freedom to choose.  They are adults and 

they choose if they want to follow Jesus or not.  Also, they often move to another 

location where unbelievers have more negative influence on them or there is no 

church in that location.   
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What is the solution: Make sure that youth truly are born again and have a true 

relationship with God.  Give youth a vision for their life that will be in their deepest of 

hearts so they will follow Jesus all their life.  Help youth understand the value of 

joining a church and serving in a ministry. 

2. People leave the church when something changes in their life.  If they are busy 

when a baby is born this distracts them.  If they change jobs or change houses this 

distracts them and they lose the habit of attending church.  When they are sick 

sometimes they stop attending church for a few weeks and they lose the habit of 

attending church every week like they used to.  Hebrews 10:25. 

What is the solution:  The pastor must know the condition of this flock.  Proverbs 

27:23-27.  The pastor and his wife and helpers must pay attention when there are 

changes in people’s lives.  The pastor and his wife and helpers must visit his church 

members to know their situation.   

3. People leave because they don’t have friends in the church.  Some people are not 

connected to the church so it’s easy for them to leave.  Statistics say that if a person 

does not have six friends in the church in six month it is easy for them to leave.   

 

What is the solution:  Small groups and fellowship are the solution to this problem.  

Every church must have small groups to help members of their church have 

friendships.  Pastors must organize his church with small groups for evangelism, 

Bible teaching and fellowship.  Small group leaders must help the new person have 

friendships in the church. 

 

4. People leave the church because they don’t feel they are important in the church.  

Some people have spiritual gifts and abilities and they want to serve God’s people or 

reach out to unbelievers in some way.  When there is not ministry in the church for 

them to serve in they are bored and it will be easy for them to leave the church. 

 

What is the solution:  Help members of your church discover their spiritual gifts and 

abilities and help them serve in a ministry in the church or an outreach of the church 

to help others. 

 

5. People leave the church because they don’t feel the pastor cares for them.  

Sometimes the pastor doesn’t visit them and he doesn’t know their difficulties.  

Sometimes the pastor doesn’t praise them or thank them or use words to appreciate 

them.   

 

What is the solution:  The pastor and his wife and helpers must visit the members of 

the church.  They must pray for them and ask about their situation.  They must make 

the church members feel that they are valuable and that he loves them.  
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6. People leave the church because they are not taught the Word of God and ways 

of God that help them with their life.  God’s Word has answers to the problems of 

life.  God’s Word shows us how to solve problems in families and problems with 

finances and problems with other people and with our emotions.  If the pastor does 

not teach God’s people God’s Word to solve these problems they may leave the 

church. 

What is the solution:  The pastor must have a preaching schedule every year and he 

must preach in a series.  Every year he must preach a sermon series on the Seven 

Spheres of a Person’s Life and what God’s Word says about all of this. 

1. Relationship with God. 

2. Relationship with Family. 

3. Relationship with Others. 

4. Relationship with Money. 

5. Relationship with Work. 

6. Relationship with Entertainment. 

7. Personal Character. 

My Experience as a Pastor 

I am a pastor but I’m also a man.  I have many faults.  I forget.  I speak wrongly at times.  

Sometimes I offend people.  Below are seven keys I’ve tried to live by and apply as a pastor 

in my relationship to God’s Flock whom He has given me to shepherd.    

1. Pray and ask God to bring your faithful people.  Ask him to open your eyes to see 

them.  Always be looking for faithful people.  You cannot build your church on 

unfaithful people; you build with faithful people.  Look for people who have some 

ability and invest in them. 

 

2. Use our books.  We hope that if we lay a foundation of the Word of God in the lives 

of our church members – A Changed Life – Life as a Disciple – Life as a Servant – 

they will be firm Christians and will understand the value of being faithful in the local 

church. 

 

3. Befriend our church members.  As pastors, we want our church members to know 

that we love them.  Everybody is looking for love.  We want them to know for sure 

that if they can find love no other place they can find love in their church.  I hope that 

if they have to make a decision to leave for a job or education they will think first – 

“Can I find love in that place?”  I want them to know they can always find love in 

their local church and from their pastor.  This is a big key for me:  Showing love to 

our church members.   

 

4. Honor and thank them.  It’s important for pastors to honor and thank their church 

members with their words.  Tell them they are important.  Tell them God has a place 
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fo them in this local church and you value their spiritual gifts, their presence and their 

service in the local church. 

 

5. Train them as fast as you can.  We know that in some situations people will leave 

the church.  This is why the pastor must make sure they study our foundations and 

leadership books.  He must plant a seed in their mind that if they leave the church they 

will leave as missionaries.  If they go to work at the factory or in Thailand or in 

another city they should at least start a small group.  The pastor must train all his 

church members as if they are missionaries.  He knows that many of them will leave, 

so he must prepare them to leave as missionaries.  The pastor and leaders should pray 

for church members in the church meeting who are leaving, bless them and give them 

Bibles, tracts and lessons to start a small group at their new place. The pastor and 

leaders and helpers should follow up with this person when they leave and visit them 

and help them with a small group.  Or they should put them in contact with another 

church nearby their new place.  This is a different way of thinking rather than being 

sad because people are leaving, the pastor has a mindset of preparing to send 

missionaries.   

 

6. Try to create a family atmosphere in the church.  We want all the church members 

to feel like they are a family.  We want them to consider before they leave if they 

want to leave their church family or not.  We hope that maybe they will change their 

plans and stay because they don’t want to leave their family. 

 

Conclusion 

People will leave your church.  This is a common problem for pastors and is very frustrating 

for a pastor who loves his sheep and wants them to help establish the Kingdom of God in his 

area.  However, a pastor must do everything to train his church members to be true 

Christians, to know that he as their pastor loves them and to consider this local church to be 

their family where they have a place to serve and use their spiritual gifts and abilities. 

All you can do as a pastor is what we have taught in this lesson.  Some people will leave your 

church because they are angry with you or because someone gives them a salary to work for 

them.  Maybe these people were not your sheep anyway.   

Do all you can to love the sheep that God has given you, care for them, feed them spiritual 

food and help them find   place to serve and use their spiritual gifts and abilities in the church.   



The Growth From Sinner to Saint 
 
 

 

 

 
 

THE SINNER 
THAT DOESN’T 

KNOW 

 
THE SINNER 

THAT DOESN’T 
CARE 

 
THE SINNER 

THAT AGREES 
WITH GOD 

 
THE SINNER 
THAT WANTS 
TO CHANGE 

 
THE NEW 

CHRISTIAN 

 
THE FAITHFUL 

BELIEVER 

 
THE FAITHFUL 

DISCIPLE 

 
THE LEADER 
RECEIVING 
TRAINING 

 
This person 

doesn’t know 

about God and 

His plan of 

salvation. 

 
This person 

knows about 

God and His 

plan, but doesn’t 

care. 

 
This person 

believes he is a 

sinner, but he 

doesn’t repent. 

 
This person 

knows he is a 

sinner and wants 

to repent and 

follow Jesus. 

 
This person 

trusts Jesus for 

his salvation and 

begins to follow 

Him. 

 
This person is a 

member of the 

church and is 

growing as a 

Christian. 

 
This person is a 

member of a 

small group and 

serves in the 

church and is 

faithful. 

 
This person 

prepares himself 

to become a 

leader in the 

church and 

makes time to  

receive training. 
 
We are his friend 

and show him 

love and explain 

God’s plan. 

 
We are his 

friend, but we 

preach clearly 

about sin and 

repentance. 

 
We are his friend 

and explain the 

cost of following 

Jesus and 

encourage him 

to submit 100% 

to Jesus. 

 
We invite this 

person to 

confess Jesus 

as their Savior 

and receive 

water baptism to 

show their faith 

in Jesus. 

 
We have 

fellowship with 

this person and 

help them finish 

the Foundations 

and Family 

Class. 

 
We encourage 

him to continue 

to fellowship with 

us and be added 

to a small group. 

 
We give this 

person some 

responsibilities in 

the church and 

teach them how 

to help new 

Christians grow. 

 
We teach this 

person principles 

of leadership 

and give them 

responsibilities in 

the church. 

 

The original idea for this lesson came from Pastor Eric Dooley. 



What a Disciple Must Know 

 

 

❑ Why a person must be saved 

❑ How to lead a person to the Lord 

❑ Why we pray and different kinds of prayer 

❑ Why we fast 

❑ Why the Bible is the Word of God 

❑ The Main Stories of the Bible 

❑ The Main Promises of God in the Bible 

❑ What is the Kingdom of God 

❑ What is the Church 

❑ Why the Church is the Plan and Purpose of God 

❑ Why we give tithes and offerings 

❑ Why we worship the way we do 

❑ Why we are servants 

❑ Why we are loyal 

❑ Why we sacrifice 

❑ The power in our words 

❑ His SHAPE 

❑ The value of sacrifice 

❑ Why character is more important than ability 

❑ Faithfulness 

❑ Loyalty 

❑ Patience 

❑ The different levels of love 

❑ About suffering 

❑ The Five-Fold Ministry 

❑ How to Transform Their Sphere of Society 



What a Disciple Must Know How to Do 

 

 

❑ How to pray 

❑ How to pull down spiritual strongholds in his community 

❑ How to share the Gospel 

❑ How to lead someone to Jesus as their Savior 

❑ How to read the Bible 

❑ How to study the Bible 

❑ How to apply the Bible to their life 

❑ How to teach the Bible to others 

❑ How to speak in tongues 

❑ How to hear God’s voice 

❑ How to fast 

❑ How to lead a small group 

❑ How to pray for the sick 

❑ How to cast out demons 

❑ How to organize an event 

❑ How to make reports 

❑ How to visit others 

❑ How to worship God 

❑ How to give tithes and offerings 

❑ How to establish the Kingdom of God in their sphere of society 
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Twelve Steps to Multiply Planting House Churches 

 

 

New Life Fellowship of Churches has a vision and goal of planting hundreds of 

churches in every province in Cambodia that will have positive influence on Cambodian 

Society in their area.  These churches will have different characteristics but still have the 

same philosophy ad foundation of New Life Fellowship of Churches Cambodia: 

 

Kinds of Churches 

1. Small Groups (Cell Groups that are a branch of another church for evangelism 

and discipleship) 

2. House Churches that may also be branches of another church in their area 

3. Mature Churches that have many different ministries.  Some of these churches 

will be Apostolic Churches. 

 

Five Characteristics of New Life Fellowship of Churches 

1. Holy Spirit-filled Church Meetings 

2. A clear path to make disciples 

3. Meeting in small groups for evangelism and discipleship 

4. Church meetings at different places and different times 

5. A church building appropriate for the local church to meet in 

 

Apostolic Churches 

NLF also has the vision and goal to plant at least one Apostolic Church in every 

province in Cambodia.  An Apostolic Church is a church that has many people joining 

who become resources for other churches in that province.  We  hope and expect that 

every New Life Fellowship church will continue to plant more small groups and churches 

and fill their village, commune, district and province with congregations that represent 

the Lord Jesus Christ and the Kingdom of God in that place. 

 

However, not all churches will be Apostolic Churches.  Some churches will be different 

in number of people in the church and influence according to the vision and ability of the 

senior leader and the resources in that area, and according to God’s plan.  However, it 

is not difficult to plant and lead a small group of 10-20 people in a village.  In fact, it’s 

possible for one Christian to oversee 2-3 or more small groups in one village.  If one 

leader oversaw 5 small groups of 20 people each, this would be the same as a church 

with 100 people.  From time to time these small groups could meet together in one 

location as the Family of God in that area. 
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In the following pages is an example of how to plant and multiply small groups in one 

area.  The key is to have a plan from the beginning to plant a small group, train a leader 

and assistant in six months and then leave that group with the new leader.  The first 

leader plants another small group with a plan to do the same in six months.  The new 

leader has the same plan – plant another small group after six months and train a new 

leader.  All of these small groups will relate to a senior leader above them and relate to 

New Life Fellowship of Churches structure and training.  Some of these small groups 

will become house churches; some of them will become mature churches; some of 

them will become Apostolic Churches 

 

Luke 10:1-21 

 

1. Ask God to show you where you should go to plant a church. 

 

2. Walk and pray in that area first. 

 

3. Look for the Man or Women of Peace. 

(Sometimes a person is a door to lead us into a place, but is not the person of 

peace) 

 

4. Build friendly relationships. 

 

5. Ask God for a miracle in that family: 

God Reveals Himself by Seven Names in the Old Testament 

• Provision, Genesis 22:14 

• Healing, Exodus 15:26 

• Defeat the Enemy, Exodus 17:15 

• Peace, Judges 6:24 

• Guidance, Psalm 23:1 

• Righteousness, Jeremiah 23:6 

• God’s Presence, Ezekiel 48:35 

 

 

God’s Name in This Era 

Matthew 1:20-21 

 

6. Gather family, friends and neighbors to share the Gospel with them. 
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7. Your goal is to start a group and within six months give that group to another 

leader: 

• You must work efficiently and strategically 

• Ask God to show you who the new leader and assistant is (2 Timothy 2:2) 

• What must the new leader and assistant know how to do? 

• What must the new leader and assistant know about God and the ways of 

God? 

• We must teach and show them step-by-step by using Jesus’  method to 

make disciples: 

a. Tell them 

b. Show them 

c. Do it together 

d. Let them do it and watch them 

e. Let them do it along and report back 

f. Release them to do it and continue a relationship with them 

 

8. After 3-4 months allow the faithful helper to start helping in the group: 

• Pray 

• Lead the meeting 

• Go make visits 

• Share a testimony 

You must set the pattern and show them how to do it before you allow them to do 

it.  If they do it wrong you must gently correct them. 

 

9. After 4-5 months you do less and your helper does more: 

80% - 20% 

20% - 80% 

• Share your goal with your assistant:  “You will stop being leader after six 

months.  You will appoint them to lead.  You expect them to lead in the 

same way you have led them.  You expect them to start a new small 

group in six months by the same method that you have used.”  

 

10. At six months you leave the group to start a new group.  You lay hands on the 

new leaders and appoint them and share the vision for a new small group in six 

months.  You start a new small group with the goal to do the same thing in six 

month:  Two small groups started by you every 12 month.  Two small groups 

started by your disciples in 12 months. 
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11. You continue overseeing the first cell group as a mentor and meet with the leader 

of that cell group from time to time.  That leader meets with the leaders of the cell 

groups that have left from his group and you all meet together from time to time. 

 

12. You do this again and again until you have many cell groups.  These small 

groups become a church but you continue to meet in small groups unless it is 

God’s will for you to purchase land and a building.  If you have many small 

groups (10 groups with 20 people in each group) you will have the human and 

financial resources to purchase the things you need. 

 

What Our Leaders Must Know How to Do 

• Pray 

• Read the Bible 

• Teach others the ways of God 

• Pray for the sick 

• Cast our demons 

• Relate well to people (servant leader) 

• Lead a meeting 

• How to multiply cell groups 

• Create and atmosphere for the presence of God in a meeting 

• Share the Gospel and answer questions 

• Lead someone to give their life to Jesus as Savior and Lord 

• Hear God’s Voice and discover the leading of the Holy Spirit 

• Use personal finances with integrity and wisdom 

• Oversee small group finances with integrity and wisdom 

• How to distribute the Lord’s Supper 

 

What Our Leaders Must Know About God and His Ways 

• The character and nature of the God of the Universe 

• The story of Creation and the first 12 chapters of Genesis 

• An understanding of the Old Testament and how it related to the New Testament 

• Why the Bible is the Word of Go 

• Why all mankind are sinners 

• What is sin? 

• What is God’s plan to cleanse us of our sin 

• Why is Jesus Christ different from Buddah and other religions? 

• What are the characteristics of a disciple of Jesus Christ? 

• What are the characteristics of the local church? 
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• How is a local church different from and NGO? 

• The Vision of New Life Fellowship of Churches Cambodia 

• The Five Characteristics of New Life Fellowship of Churches Cambodia 

• God’s Three Goals for a Christian 

• How to help people solve problems 
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New Life Fellowship of 
Churches Cambodia Vision 

 

To plant a New Testament, Life-

Giving Church in Phnom Penh 

which will have a positive 

influence on every aspect of 

society – religions, education, 

government, social relationships, 

business, media and technology.  

To be a model and resource center 

for planting churches in every 

province in Cambodia with the 

same philosophy and foundation 

and to send Cambodians as 

missionaries to other countries. 

 

New Life Fellowship of 
Churches Cambodia  

Five Foundational Values 
 

Holy Spirit Church Meetings 

Clear Path to Make Disciples 

Cell Groups 

Meetings in Multiply Locations 

Suitable Church Buildings 

 

A Healthy Church 
 

Self- Growing 

Self-Governing 

Self-Supporting 

 

Five Key Points of Philosophy and Foundation of  
New Life Fellowship of Churches Cambodia 

 
“We are stronger together than independent.” 

 
Same Vision and Thinking 
Amos 3:3; Philippians 2:1-2 

 
Without a vision people live carelessly.  Proverbs 

29:18.  When we have a vision from God burning 

in our heart it gives us strength every day to 

overcome difficulties.  A vision from God gives us 

hope.  A vision from God gives us purpose.  A 

vision from God guides us to success.  A vision 

from God causes resources to flow to us – human 

resources, financial resources and material 

resources.  For we, as Christian leaders, we must 

first understand God’s vision and purpose for the 

earth: 

 

1. Establish His Kingdom on earth.   

Matthew 6:9-10 

2. Every person have the opportunity to know 

Jesus as Savior.  Matthew 28:18-20 

 

As a Christian leader and as a senior leader of a 

local church you must also seek God’s face to know 

His vision for your community.  After you discover 

God’s vision for your community you must make 

long-term and short-term goals and discover a 

strategy for God’s vision to be fulfilled through 

your local church. 

 

New Life Fellowship is a Family of 
Churches 
In a family we have parents, children, brothers and 

sisters.  It is the policy of New Life Fellowship of 

Churches to not adopt other churches, but to plant 

new churches.  These new churches are born into 

the New Life Family.  These new churches are like 

children.  In a family the parents care for the 

children when they are small.  They feed them, 

protect them, teach them the ways of life and help 

prepare a successful future for them.  As children grow older they become more 

independent, but they are always part of their family.  They listen to the advice of their 

parents and brothers and sisters.  Eventually, the children are mature and help their 
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parents.  The children and the parents work together as adults. The adult children also 

have babies and create their own family and follow the traditions and core values of their 

birth family.  Core values and successful thinking and activities are passed from one 

generation to another.  Even though the child is mature, sometimes they meet with 

problems – finances, health, problems with marriage or children.  Because we are a 

family the parents help according to their ability.  This is the way of life.  This is good.  

This is also the characteristics of New Life Fellowship of Churches. 

 

One church plants another church.  The new church plant learns from the parent-church 

the ways of evangelism, discipleship, leadership training.  The parent-church trains the 

new church plant and takes responsibility until it becomes mature.  Eventually the new 

church plant is mature and can support itself.  The new church plant has its own 

eldership, vision, goals and strategy.  They do their own training and provide their own 

resources.  However, the new church doesn’t forget the parent-church and the parent-

church doesn’t forget the new church – they are family!  How can they forget?  They 

walk together, continue to have a relationship and help one another do the work of God.  

If the new church meets with problems, the senior leader or elders go to their parent-

church for advice.  The parent church helps the new church according to their ability. 

 

Summary of the Characteristics of a Family of Churches 
1. The goal of every local church is to be self-growing, self-governing and self-

supporting 

2. However, we choose to have a relationship with one another to add strength to 

one another as a family 

3. We have the same biblical foundations and philosophy of ministry and church 

4. We care for one another by fellowshipping with one another, praying for one 

another and sharing resources with one another 

5. At times children need temporary assistance from parents or siblings; in the same 

way sometimes churches need the temporary assistance from other churches, such 

as financial assistance, human resource assistance or technical assistance.  

Because we are a family of churches we try to help one another. 

 

Same Foundation and Philosophy 
All New Life Fellowship Churches in Cambodia should be similar because we have the 

same doctrinal foundation and same philosophy about church, leadership, church 

planting, Holy Spirit, discipleship, evangelism, holistic ministry, etc.  We may not be 

exactly the same in every location, but we are similar.  In this way it makes it easy for us 

to help one another and grow together in unity.  If we have similar ideas about these 

things it makes us stronger.  We hope that New Life Fellowship churches don’t feel alone 

or lack training resources. 

 

In the following lessons we will learn about the Five Key Points for New Life Fellowship 

of Churches Cambodia foundations and philosophy of ministry.  These five key points 

are: 

 

1. Holy Spirit Church Meetings 
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2. Clear Pathway to Make Disciples 

3. Meeting in Cell Groups 

4. Multiple Venues for Church Meetings 

5. Suitable Church Buildings 
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JESUS’ STRATEGY:   

BIG, MEDIUM, SMALL GROUPS 

 
 

Jesus’ strategy was to serve the crowds, but among the crowds Jesus was looking for men and women who had an 

open heart and wanted more from our Heavenly Father.  He invited these to follow him in a small group.  From that 

group he asked God to show Him who in the small group had the calling, the good character and potential to become 

his leaders.  We do this with adults, youth and children. 

  THE CROWD     THE DISCIPLES        THE LEADERS 
 

  

Jesus reached out to the multitudes.  He preached 

the Gospel to them, feed them bread and fish, 

healed them and showed God’s love to them. 

For us today, these multitudes are: 

• English, Computer, Office Skills Classes 

• Crusades 

• Medical Teams 

• Christmas 

• Women’s Seminars 

• Children’s Ministries 

• Other Big Events 

 

In these Big Events Jesus was looking for a few 

faithful men and women who had an open heart.  

He called this to follow him in a small group. 

 

Jesus met in small groups 

with those who had an open 

heart.  He taught them the 

meaning of His parables 

and how to do the work of 

God after He returns to 

heaven. 

Jesus appointed his leaders to 

lead his church:  Peter James 

and John 
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LEVELS OF COMMMITMENT 
 

 

 

It’s important for pastors to understand what level of commitment members of the church and society are at.  We reach 

people of different levels of commitment with different strategies  We try to move them step-by-step to the next level of 

commitment.  In the beginning you must do everything, but as the church grows, as a Senior Leader, spend 80% of 

your time with Level 1 and 2 and 20% of your time with Levels 3, 4, 5.   Your helpers spend 80% of their time 

with Levels 3, 4, 5. 
 

 

5 Unbelieving Community 

 Make friend with them 

4 People who attend sometimes 

 Be friendly and invite them to events 

3 People who attend regularly but are not 

yet disciples 

 Be friendly and encourage them to be added to a 

cell group and study our Discipleship Classes 

2 Disciples 

 Study all three classes, Encounter Retreat, Serve in 

a ministry of the church and make more disciples 

1 Core Group/Helpers/Leaders 

 Train them, appoint them over ministries in the 

church, supervise them and receive reports, guide 

them 

5 

4 

3 

2 

 

1 
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ESSENTIAL MINISTRIES IN THE CHURCH 

THAT WORK TOGETHER 

 
 

 

 

 

 

 

ENGLISH CLASSES 

YOUTH OUTREACH 

SUNDAY WORSHIP DISCIPLESHIP 

• 3 Classes 

• Water Baptism 

• Encounter with God 

CELL GROUPS 
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 WE MUST START BY THINKING ABOUT THE END 

 
 

 

 

 

 

 

 

 

We must see our destination.  We must see our goal.  Our destination and goal                                                

must burn in our heart every day.  We call this VISION! 

 

 

 

 

 

 

 

 

 
 

 

 

 

We must start our church and ministry by thinking about the end, first! 

THE CHURCH: 

• How many people? 

• What ministries? 

• What kind of music? 

• What kind of worship? 

• What level of 

influence? 

• Plant more churches? 

• Support itself? 

• What kind of people? 

• Have a school? 

• Leadership Structure? 

 

CHURCH MEMBERS: 

• Know God’s Word 

• Apply God’s Word 

• Know how to 

evangelize 

• Know how to make 

disciples 

• Serve others 

• Give tithes, offerings 

and sacrifice 

• Heal the sick 

• Cast out demons 

• Speak in tongues 

• Hear God’s voice 

WE CREATE MINISTRIES AND SYSTEMS 

TO BRING US TO OUR GOAL: 

• Train to evangelize and give life to 

Jesus 

• Clear path to make disciples 

• Leadership Training 

• Youth Ministries 

• Community Development 

• Seminars in the church 

• Preaching in a Series 

• Cell Groups 



Charles McCaul 
 

 

 

 

 

 

 

 

Charles McCaul has been married to Cynthia McCaul since 1974.  They have four children.  After 
serving as an assistant pastor at Valley Christian Center in Harrisburg, Oregon for 4 years and Eugene 
Christian Fellowship in Eugene, Oregon for 14 years they moved their family of 4 to Phnom Penh, 
Cambodia in 1995 where they assisted in laying the foundations and building up what is now the 
largest local church in Cambodia, New Life Fellowship, and serving on the Apostolic Team of New Life 
Fellowship of Churches in Cambodia.  Chuck is an author of more than 25 book and booklets focusing 
on Christian Leadership, Local Church Issues, Personal Growth and Bible-Related Studies.  Many 
of them have been written for the Cambodian Context and have been translated into the 
Cambodian Language.  Charles is also director of the Cambodian Leadership Institute. 

Written, audio and video lessons are available from Charles at the following sites: 

Email:   charles.edward.mccaul@gmail.com  

Facebook: Charles McCaul 

Twitter: @McCaulCharles 

WordPress: charlesedwardmccaul.wordpress.com 

SoundCloud: Charles McCaul Mentoring Growing Leaders 

YouTube: Mentoring Growing Leaders  

LinkedIn: Charles McCaul 

 

Many written, audio and video lessons are often available in both English and Khmer Language. 
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