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Preparing for Success in 2017
Lessons from Mr. Bean



Set your Alarm and Use 
Notifications

▪ Early enough to spend 
time with God each 
day

▪ Early enough to get to 
where you need to be 
in time

▪ Remind you of 
important events and 
deadlines



Do what you need to do when 
you need to do it…don’t 
procrastinate

procrastinate

prə(ʊ)ˈkrastɪneɪt/

verb

delay or postpone action; 
put off doing something.

▪ Make notes to remind 
you



Live and work by Systems…

▪ “A place for everything 
and everything in its 
place.”

▪ Make time to plan your 
work and create 
systems to help you be 
efficient

- Tools you need

- Files

▪ Time to plan in your 
schedule



Working Efficiently

Efficient = 

- Adjective describing a person, place or thing

- Achieving maximum productivity with 
minimum wasted effort or expense.

- Working in a well-organized and competent 
way

- Well-organized; methodical; systematic; 
structured; well-planned; orderly; productive; 
labor-saving; cost-effective.  



Have the tools near you that 
you need for your work



Prepare your schedule and work 
the night before or early in 
the morning before you come to 
work

▪ If you’re a leader or 
manager you must do 
it this way!

▪ If you want to become 
a leader or manager 
you must do it this 
way!



Have everything ready for your 
project

▪ Your Plan

▪ Your Supplies

▪ Your Personnel

▪ Your Finances

▪ Contingency 
Plans



Make good use of your time

▪ Our time belongs 
to God

▪ Our time belongs 
to our boss

▪ Use “down time”

▪ You can do two 
things at one time
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Become an expert at 
what you do

▪ Discover what you 
do well and focus 
on it

▪ Read books and 
listen to lessons on 
that subject

▪ Seek others who 
are skilled in that 
area

THREE STEPS TO 
BECOMING AN EXPERT:

1. Discover what you’re 
interested in.

2. Focus on one subject 
at a time

3. Keep doing it until 
you’re good at it



Be creative to solve problems

▪ Don’t bring a problem 
to your boss unless you 
have a possible 
solution or have at 
least tried to find a 
solution

▪ Ask other people for 
their ideas first

▪ Communicate, 
communicate, 
communicate

PROBLEM SOLVING:

1. Identify the problem and 
the root

2. Identify obstacles
3. Brainstorm possible 

solutions
4. Get ideas from others

5. Consider possible 
positive and negative 
results from your 
solution

6. Share your results with 
your team or boss



Our time is not our own

▪ Our time belongs to 
God

- We will be held 
accountable for what 
we did with the 
resources God gave us 
on this earth

▪ Our time belongs to 
our company and the 
people who support us


