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Preparing the 
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Team

“Two are better than one…”   Ecc. 4:9-12



Planting and Growing 
Life-Giving Churches

It’s one thing to plant a church…it’s another 
thing to grow a healthy church that gives life to 
the community. - Charles McCaul



NLF Cambodia 
“Wish List”
1. The “Snack”

- The church-planter, his wife and kids

- Might/Might Not know anyone in the 
target location



NLF Cambodia 
“Wish List”
2. The “Upsize”

- The church-planter, his wife and kids, 
a musician and 1-2 helpers, Skills 
Classes

- Might/Might Not know anyone in the 
target location



NLF Cambodia 
“Wish List”
3. The “Super-size”

- The church-planter, his wife and kids, 
2-3 helpers, a kindergarten and men / 
women’s dorm and kindergarten

- Might/Might Not know anyone in the 
target location



NLF Cambodia 
“Wish List”
4. The “King’s Meal”

- The church-planter, his wife and kids, 
2-3 helpers, a kindergarten and men / 
women’s dorm and kindergarten and 
business-people

- Might/Might Not know anyone in the 
target location



Local churches should 
have a vision and plan 
that is broadcast 
publicly to plant more 
churches.



Local Churches should 
be willing to “sow their 
best” into church 
planting.



Evangelism, Discipleship, 
Leadership Training, 
Church Planting will be a 
continual process – this is 
why it’s necessary to have 
a Leadership Pipeline.



1. What must he/she know?

2. What must he/she know how 
to do?

Considerations:  Team Leader



Skills

CharacterS.H.A.P.E.



❑ People skills

❑ Evangelism

❑ Discipleship

❑ Admin, Planning and Organizational 
Skills

❑ Dynamics of the Church Service

Considerations:  Team Leader



❑ Bible Knowledge

❑ Leadership Development Skills

❑ Faith

❑ Preaching/Teaching Skills

❑ Spiritual Warfare Skills

Considerations:  Team Leader



▪ Attendance

▪ Church Service

▪ Governmental Structure

▪ Vision for all ministries

A Clear Vision:

What will the church look like?





“Everything rises and falls on the 
leadership.”  - John Maxwell

“If your leaders are happy and healthy, your 
church will be happy and healthy.”

- Charles McCaul

Considerations:  The Team 



1. Knows, understand and agrees with the 
Church-Planter’s Vision and general 
strategy

2. Recognizes the Church-Planter as the 
Team Leader

3. Get the right people in the right place

(S.H.A.P.E.)

Considerations:  The Team 



Team Relationships

4. Value and Honor Team Members

- Keep them in the loop

- Listen to them

5. Show appreciation to them



Team Relationships

6. Be considerate about their situation 
in life

7. Bless them

8. Let them know frequently you love 
them and are committed to them



Team Relationships

9. Provide resources for your team:

- Resources to do their ministry

- Training opportunities

- Job Description

- Clear Structure of Authority



The Process of Making Disciples 
and Training Leaders

(The Master Plan of Evangelism, Robert Coleman)

1. Tell them

2. Show them

3. Do it together

4. Watch them do it



The Process of Making Disciples 
and Training Leaders

(The Master Plan of Evangelism, Robert Coleman)

5. Release them to do it on their own 
and they report back to you

6. They repeat the process

2 Timothy 2:2



Team Relationships

10. Have a high standard for your team 
but give them grace.

“What leaders do in moderation, 
followers do in excess.”

- The Law of the Lid, John Maxwell



Developing People Skills

(Ten things you need to know about people)

1. People are insecure, you must give 
them confidence.

2. People like to feel special, you must 
honor them.



Developing People Skills

(Ten things you need to know about people)

3. People want a good future, you must 
give them hope.

4. People want to succeed, you must 
show them God’s way to win in life



Developing People Skills

(Ten things you need to know about people)

5. People need to be understood, you 
must listen to them.

6. People need someone to show them 
the way…you’re the person!



Developing People Skills

(Ten things you need to know about people)

7. People have needs, you must 
understand their needs.

8. People get discouraged, you must 
encourage them.



Developing People Skills

(Ten things you need to know about people)

9. People want relationships with 
others, you must give them a church 
family.

10. People seek someone to be an 
example to them, you must be an 
example.



Conclusion:

1. Plant churches as a team if possible.

2. The Team Leader/Church-Planter 
must be prepared in three areas.

3. The team must buy into the vision 
and the person



Conclusion:

4. The Team Leader/Church-Planter 
must care and resource his team.

5. The Team Leader/Church-Planter 
must understand people and his 
relationship to them as their leader.



Resources that have influenced 
me:

▪ Anything by Frank Damazio

▪ Two years with Eric Dooley

▪ C. Peter Wagner, Win Arn, Donald 
Magavran (Church Growth)

▪ Rick Warren, Purpose-Driven Church



Resources that have influenced 
me:

▪ John Maxell

▪ Dynamic Church Planting 
International



“God’s work done in God’s way 
will never lack God’s supply.”

- Hudson Taylor



Resources for Leadership 
and Personal Growth

www.charlesedwardmccaul.wordpress.org

charles.edward.mccaul@gmail.com

YouTube:  Charles McCaul Mentoring Growing 
Leaders

SoundCloud:  Charles McCaul Mentoring 
Growing Leaders

http://www.charlesedwardmccaul.wordpress.org/
mailto:charles.edward.mccaul@gmail.com

